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Zambia vision: a time of change
• Zambia is implementing the Smart Zambia vision by 2030. It requires large-scale digital

transformation of the public service sector undertaking digitalisation of records management by
deploying electronic records and document management systems (ERDMS).

• Previous study by Bwalya and Akakandelwa (2023) show that records officers in Zambia lack digital
skills for managing e-records.

Aims
• Identify the needs in upskilling records managers.

• Provide a plan for bridging the skills gap and develop a pilot educational programme.

Collaboration
This is a new collaboration between the Computer and Information Sciences Department (University of
Strathclyde) and the Department of Library and Information Science (University of Zambia) and
supported by governmental agencies such as the National Archives of Zambia.

Approach
The project combines an assessment of the training needs related to digital skills of the records officers
in government/local authorities with developing an appropriate training programme for the records
management sector in Zambia. It also aims to promote open government data, which is still in its
infancy in Zambia.
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Stakeholders Research
Key policy makers (Ministry of the eGovernance / 
Smart Zambia, the National Archives of Zambia, and 
Cabinet Office) and records managers. 
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Potential Impacts

• The first comprehensive mapping of the digital skills 

landscape in records management in Zambia.

• A new educational programme tailored to the skills’ gaps 

and needs on a PGDip level which can impact the  5,000-

strong records management professionals. 

• Long-term societal impact on improved eGovernment 

practices in Zambia. 

• A blueprint for other sub-Saharan countries striving for 

digital transformation.

• Useful collaboration experience – first between the 

University of Strathclyde and the University of Zambia. 

The typical 
respondent

Male, a records clerk 
or officer, between 
31 and 50 years old, 
with over 6 years of 
experience in the 
role. 

The institutional 
       challenges

Under development: a PGDip in 
eRecords Management at the 
University of Zambia. 

https://www.szi.gov.zm/wp-content/uploads/2022/01/eGOVERNMENT_Masterplan_v3.0.pdf
https://www.szi.gov.zm/wp-content/uploads/2022/01/eGOVERNMENT_Masterplan_v3.0.pdf
https://zajlis.unza.zm/index.php/journal/article/view/121

	Slide 1

