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Abstract 

Migrant entrepreneurship in times of transnational migration go beyond locally 
serving markets and increasingly operate transnationally. The mixed embeddedness 
by Kloosterman and Rath has become the main concept to analyze such migrants’ 
entrepreneurship as it accounts for the multiple embeddedness of entrepreneurs in 
the variety of social and institutional contexts at multiple levels. This concept, however, 
does not yet accommodate the transnational dimensions of migrant entrepreneur-
ship, which is still rather nascent in entrepreneurship research. Transnationalism is 
multi-dimensional in its nature as pointed out by migration researchers as Vertovec, 
and transnational migrants’ embeddedness appears to go beyond the notion of being 
simply dually embedded in two locations but rather should be conceived as being in 
one larger transnational field—though such aspects are not conceptually accounted 
in the mixed embeddedness approach. Taking this as a starting point, we propose to 
analyze the conditions that allow migrant entrepreneurs to engage in transnational 
activities. Our proposed framework bases on empirical research with 36 Polish entre-
preneurs in the EU labor market, by drawing their opportunities from different levels 
and contexts of transnationalism. Following the research question on which levels and 
dimensions of embeddedness in the transnational field contribute to transnational 
entrepreneurship, we develop a novel refined framework of mixed embeddedness to 
analyze transnational entrepreneurship. It clarifies the entrepreneurial context by ana-
lytically and systematically subdividing components across dimensions (political, social 
and economic), and rearranging institutional elements and structures in each dimen-
sion according to respective levels (macro, meso, and micro). Emphasizing the role of 
conditions at the meso-level, the novel analytical framework better incorporates the 
multi-dimensionality and multi-levelling of transnational entrepreneurial activities of 
migrants. This model can be used as a tool for future comparative analyses of migrant 
entrepreneurship in different transnational contexts, it also contributes to the concre-
tization of the transnational nature of transnational migrant entrepreneurship.

Keywords: Transnational entrepreneurship, Mixed embeddedness, Multi-level, Multi-
dimensional, Polish migrants
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Introduction
Transnational migration has become the key phenomena of our times, leading to heated 
debates both in society and academia. Though migration research has long been debat-
ing transnationalism in different societal fields, it has only recently started discussing 
cross-border entrepreneurship. Entrepreneurship research, on the other hand, has pro-
duced substantial research on ethnic minority and migrant entrepreneurship, yet seems 
to have neglected the conceptual debates on the transnational nature of transnational 
migrant entrepreneurship until only recently. Transnational entrepreneurship is still a 
rather nascent field within entrepreneurship research. With the overlapping fields of 
interest, the interdisciplinary embedding of approaches from both entrepreneurship 
research and transnational migration literature is a fertile ground for research. Migra-
tion research complements entrepreneurship research in concretizing the transnational 
perspective in migrant entrepreneurship, especially regarding the migrant individuals’ 
perspectives and practices of economic activities. Such integration of concepts from 
migration research into entrepreneurship can be observed not only on transnationalism 
but also its enhancement into issues of superdiversity (Sepulveda et al., 2011; Yamamura 
& Lassalle, 2019).

For analyzing ethnic minority and migrant entrepreneurship, mixed embeddedness 
has become the prevalent approach in migrant entrepreneurship, as it points at the 
multi-level embeddedness of migrants in their entrepreneurial activities (Kloosterman, 
2010; Kloosterman & Rath, 2001), including their social embeddedness in migrant com-
munities and in larger migration policies. The mixed embeddedness perspective allows 
comparative analysis of the complexly intertwined entrepreneurial contexts at differ-
ent levels. However, although both entrepreneurship and migration researchers use 
the mixed embeddedness approach, the transnational element of transnational migrant 
entrepreneurship has not yet been sufficiently integrated into it and requires further 
conceptual debates. The transnational character of migration phenomena itself has been 
pointed out to be multi-dimensional and complexifying in its nature (Vertovec, 2007, 
2017). Yet, apart from analyses of different settings and case studies, there is still an ana-
lytical framework missing which captures the different contextual dimensions of trans-
national entrepreneurship and that can help understanding the role played by contextual 
conditions on the transnationalization (or not) of migrant entrepreneurs’ activities. In 
addition, whereas the entrepreneurship literature has conceived transnational migrant 
entrepreneurship as dual embeddedness in different locations, the transnational migra-
tion literature (cf. debates on transnational spaces by Pries (2001) and Jackson (2004)) 
go beyond such an additive idea of embeddedness to emphasize the transnationality of 
contemporary migration (Glick Schiller et  al, 1995, Vertovec, 2009). The elements of 
transnational fields in which migrant entrepreneurs are embedded, as for example the 
cross-bordering networks and institutional supports, cannot be separated between the 
countries of origin and destination, but overarch such borders and should be conceived 
parts of the overall transnational embeddedness.

Taking this as a starting point, this paper sets a new agenda for future research on 
transnational migrant entrepreneurship, looking the contextual conditions playing a 
role in the transnationalization the activities of migrant entrepreneurs. Following our 
research question of ‘which level and dimensions of embeddedness in the transnational 
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field contribute Polish migrants’ entrepreneurship?’ this paper delivers a refined and 
multi-dimensional conceptual model to the mixed embeddedness approach. We base 
our analysis on an original qualitative fieldwork exploring the transnational activities of 
Polish transnational migrant entrepreneurs in the UK and EU contexts. The proposed 
analytical framework extends the mixed embeddedness concept, which already points 
at a multi-level approach to analysis (i.e., macro-, meso- and micro-level), to further 
different dimensions of society. We distinguish for each of these levels between social, 
economic and political (including policy) dimensions, bringing more clarity in the entre-
preneurial contexts. This more comprehensive and refined approach of mixed embed-
dedness can concretize aspects of transnationality in entrepreneurship within migration 
research, and contributes to theoretical debates within entrepreneurship research. 
The proposed multi-dimensional analytical framework of mixed embeddedness could 
become a crucial step in more adequately and precisely analyzing different types of 
migrant entrepreneurship in society.

This paper is structured as follows: it first provides an overview of recent develop-
ments in the literature concerned with transnational entrepreneurship, revising current 
approach of dual embeddedness to an understanding of transnational entrepreneurship 
as an overall transnational field rather than distinguishing between countries of origin 
and destination. The review also presents the benefits of applying the mixed embedded-
ness approach to study the social and institutional factors influencing entrepreneurial 
activities of migrants. The review clearly emphasizes the need for a multi-dimensional 
framework for the study of transnational entrepreneurship. Second, we introduce the 
context of our study, which focuses on transnational Polish migrant entrepreneurs in the 
UK and returnees to Poland. They are particularly interesting in a context of changing 
transnationality through the accession of Poland to the transnational single market in 
2004 and then Brexit, after more than a decade of transnational mobility. We present 
how the qualitative fieldwork was conducted, exploring their activities as transnational 
migrant entrepreneurs. Third, we analyze our findings in an analytical framework, based 
on the proposed three dimensions with the three analytical levels of mixed embedded-
ness, with a focus on the crucial meso-level. In the fourth section, since transnational-
ity occurs across all levels and dimensions, we provide an analytical differentiation of 
the scope and nature of transnationality in transnational entrepreneurship. We con-
clude by highlighting the potential implications of our multi-dimensional framework 
of mixed embeddedness for future comparative research on transnational migrant 
entrepreneurship.

Mixed embeddedness & transnational entrepreneurship: a review 
of the literature
Transnational migration and entrepreneurship

Transnationalism from the economic perspective originally had extended mostly on 
transnational corporations, discussing the overall contexts on macro-levels in which 
transnational labors are embedded, and then stretching also to labor market issues, espe-
cially regarding the transnational single market of the EU (Düvell, 2012; Verwiebe et al., 
2017). With the increasing global migration, however, economic activities of individuals 
have also increased, leading to research on migrants engaging in self-employment and 
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entrepreneurial activities, led by both opportunity and necessity (Waldinger, 2005; Wil-
son & Portes, 1980). What followed is a growing number of research both on migrant 
and ethnic minority entrepreneurship, whereas the main focus of ethnic minority entre-
preneurship tends to be on types of ethnic community contexts and the business strate-
gies within the specific entrepreneurial environments in which migrant entrepreneurs 
are embedded (Yamamura & Lassalle, 2019; Zhou, 2004). Migrant entrepreneurship, on 
the other hand, focuses more on migration contexts and consequential specific entre-
preneurial practices, distinguishing often cases according to migration types, such as 
diaspora, refugee, transnational or returnee entrepreneurship (Bagwell, 2018; Elo et al., 
2019; Miera, 2008; Solano, 2019; Yamamura & Lassalle, 2021).

Transnational entrepreneurship have been studied both in the US (Portes et al., 2002; 
Saxenian, 2003) and in the EU context (Lassalle & McElwee, 2016; Rusinovic, 2008; 
Urbano et  al., 2011), with (unfortunately) less direct applications in the Global South 
contexts (Henn, 2012). By initially defining transnational entrepreneurship as cross-bor-
der activities occurring in two different locations, Drori et al. (2009) and Terjesen and 
Elam (2009) have extended the entrepreneurship literature on the transnational nature 
of the entrepreneurial activities themselves, which include sourcing, import to export. 
The aspect of ‘dual embeddedness’, i.e., embeddedness in their country of origin and 
the country of destination remained the main focus of recent transnational entrepre-
neurship (Bagwell, 2018; Rusinovic, 2008). Relying on such transnational networks1 and 
regular travels between the countries, they access specific resources, including financial 
capital, knowledge or products, to develop a competitive advantage (Brzozowski et al., 
2017; Vershinina et al., 2019). The main perspective on being transnational in entrepre-
neurship refers to the going back and forth and the duality of embeddedness. Critique 
has been voiced on the neglect of the countries of origins when analyzing transnational 
migration entrepreneurship (Solano, 2019) and on the dominant ethno-focality of entre-
preneurship (Yamamura & Lassalle, 2019).

We go further with the critique and point out that transnational embeddedness should 
be conceived as a transnational field or space which goes beyond secluded contexts of 
countries of origin and destinations (Crang et al., 2004; Pries, 2008). Dual or multiple 
embeddedness as discussed in entrepreneurship research reflect an additive understand-
ing of migrants’ lives and activities in two or more countries. Such an approach does 
not account the cross-border experiences, practices and networks as inherent parts of 
transnationalism beyond each of the locations as discussed in transnational migration 
research (Faist, 2000; Glick-Schiller et  al., 1995; Vertovec, 2009). We therefore call for 
the transnational field as a useful framework as economic actors (e.g., transnational cor-
porations, migration industries or transnational migrant entrepreneurs) and their activi-
ties are embedded in one field that encompasses several cross-bordering dimensions. 
The transnational element is indeed embedded at all levels of individual action or activ-
ism to the macro level of global culture.

1 We use transnational networks in the sense of transnational social connections between transnationally acting indi-
viduals (Ryan, 2011; Vertovec, 2009). Social connections go beyond dyadic relationships. Being embedded in such a 
network comes with specific social capitals that can be mobilised. Compared to dyadic relationships, transnational net-
works are looser and reach broader potential customer bases and resources (Vershinina et al., 2019).
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The mixed embeddedness perspective on transnational entrepreneurship

Research on migrant entrepreneurship has placed particular emphasis on the social 
embeddedness of migrants within community networks of fellow migrants, for the 
maintenance of social ties and economic purposes (Haug, 2008; Portes & Sensenbren-
ner, 1993; Ryan, 2011). Migrant entrepreneurs have been observed to preliminary find 
resources within their own migrant community or within larger migrant groups (Aldrich 
& Waldinger, 1990; Kloosterman, 2010). The migrant community or the ‘ethnic niche’ 
(Waldinger, 2005; Zhou, 2004) is also the primary market for migrant entrepreneurs, at 
least for the initial stage of business creation (Lassalle & Scott, 2018).

The mixed embeddedness approach has become the prevalent approach to analyzing 
such ethnic minority and migrant entrepreneurship (Bagwell, 2018; Jones et  al., 2014; 
Kloosterman, 2010; Wahlbeck, 2018). It defines the contextual conditions of migrant 
entrepreneurship as a combination of social and institutional factors (Kloosterman & 
Rath, 2001). Indeed, the importance of institutional conditions and wider structures at 
different levels in the success of the economic activities of migrants has been pointed 
out (Engelen, 2006). They can include migration policies and statuses (as entrepreneurs 
or investors’ specific visa), entrepreneurial support policies, and the access to finan-
cial institutions. The mixed embeddedness approach thus encompasses the social and 
the institutional contexts, in which migrant entrepreneurs find resources and explore 
markets (Kloosterman & Rath, 2001; Kloosterman et al., 1999; Ram et al., 2011), and it 
clearly distinguishes the macro-, meso- and the micro-level for entrepreneurial contexts.

The mixed embeddedness perspective indeed is an adequate basis to analyze transna-
tional entrepreneurship (Solano, 2019; Yamamura & Lassalle, 2021), allowing a system-
atic analysis of the different contexts in which migrant entrepreneurs are embedded. It 
has the potential to clarify which activities and actions of transnational entrepreneurs 
and which factors of their surrounding entrepreneurial environment are crucial for the 
inception and the development of transnational entrepreneurship. However, the multi-
tude of contexts in which transnational entrepreneurship is embedded has not yet been 
sufficiently integrated into the mixed embeddedness approach and requires further con-
ceptual development. In fact, there are divergences of these levels in their dimensions 
depending on the disciplinary background of the analysis. Depending on the disciplinary 
approach, the crucial meso-level can refer to the community-level, e.g., when discussing 
social interactions and networks of migrant entrepreneurs; yet from a more policy-ori-
ented view, the missing meso-level refers to the regional institutions and actors; whence 
the meso-level in economic terms yet again alludes to the ethnic niche market rather 
than individuals and their enterprises. What remains unknown is what makes a migrant 
entrepreneur engage with transnational entrepreneurial activities. Building on the lit-
erature (Vershinina et al., 2019; Wahlbeck, 2018), we define transnational entrepreneur-
ship as: ‘the activities of transnational migrants who actively engage in transnational 
cross-border trade, seeking for customers, suppliers and investors as well as accessing 
resources transnationally’. Situated at the cross-border intersection of different political, 
social and economic contexts, transnational entrepreneurs are embedded in transna-
tional fields for both their migration and their entrepreneurial experiences (Nawojczyk 
& Nowicka, 2018; Nowicka, 2013; Portes et al., 2002). While almost all migrants—and 
therefore migrant entrepreneurs—are nowadays transnational migrants and maintain 
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social embeddedness in different countries in the digital and globalizing age (Nedelcu, 
2012), these transnational migrants are not necessarily engaged in transnational entre-
preneurial activities, networks or markets. Therefore, transnational migrants can be 
either migrant entrepreneurs with transnational social and cultural ties or transnational 
migrant entrepreneurs with transnational entrepreneurial activities.

This brings us to our main proposal to develop the mixed embeddedness approach 
according to macro-, meso- and micro-levels. Building on migration and entrepreneur-
ship research jointly, we further distinguish different dimensions of societal contexts, 
i.e., political, economic and social dimensions in the analysis of transnational migrant 
entrepreneurship. We take approaches on the levels from each of the disciplinary tra-
ditions, i.e., economics and business sciences for the economic dimension, sociology 
for the sociological dimension and to define the levels on the political dimension from 
administration sciences and policy-oriented economic geography.

Context and methods
Context of the study: Poland’s accession to the transnational EU market

The study is placed in the context of changing institutional and political structures 
within the European Union. Polish entrepreneurs in the UK and other EU countries, 
and those who have since returned to Poland, make a particularly interesting case for 
the analysis of transnational entrepreneurship as they act as an exemplar of the contex-
tualization of entrepreneurs in the transnational field. They have first become part of 
the transnational market of the EU through the accession in 2004, and later through the 
withdrawal of the UK from this same market (Brexit) roughly a decade later in 2016 with 
the referendum and effectively in 2020, have been withdrawn from the market again.

In May 2004, the UK opened its border to Polish migrants and other migrants from 
new accession countries (A8 and then Romania and Bulgaria). Based on the transnation-
alization of markets with the establishment of the Single European Market (SEM) and on 
the four freedoms, free movement of good, capital, services and people are guaranteed 
within the SEM. Thus, the macro-level conditions were made ‘by default’ transnational 
for all EU citizens. However, with the largest enlargement of the Community’s history, 
most member states feared the large flows of migrant from the former Eastern bloc 
countries and placed restrictions on the free movement of workers from new member 
states for a transitional period of 7 years (European Commission 2020). Interestingly, the 
UK decided to maintain the access to EU migrant workers to their labor market. Whilst 
Polish migration was “nothing new to Britain” (Düvell, 2004), this policy lead to unprec-
edented inflow of A8 migrants, particularly from Poland (Drinkwater et al., 2009; Home 
Office, 2009; Institute for Public Policy Research, 2010). This post-2004 migration wave 
(Drinkwater et al., 2009) was composed of economic migrants and was facilitated by an 
ad hoc transnational migration industry of recruitment agencies for the different sectors 
of construction, agriculture or housing services (Garapich, 2008; Home Office, 2009; 
Lassalle & Scott, 2018). Over one million Polish workers and their families migrated and 
settled to the UK through such facilitated transnational migration conditions and regu-
lations within the EU.

Transnationalization of Europe also changed the everyday practices of Polish migrants. 
Transnationalism has become part of their everyday lives, including with the rise of 
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online social media, grass-root activism and facilitated travel with low costs flights 
between Poland (and other A8 countries) and Western European destination counties, 
but also with evidence of return migration to Poland (Fihel & Grabowska, 2010). Among 
those Polish workers who had migrated to the UK, many have identified an opportunity 
to create businesses in different UK cities, using their transnational resources and net-
works to engage in entrepreneurship (Knight, 2015; Lassalle & McElwee, 2016; Vershin-
ina et  al., 2019). Whilst Brexit has since challenged perceptions of transnationalism 
among the population of A8 migrants in the UK (McGhee et al., 2017; Rzepnikowska, 
2019), its effects are yet to be fully captured in a context of uncertain and evolving 
national political and economic conditions. What can be observed though is the emigra-
tion of Polish migrants from the UK, also as a reaction to xenophobic tensions towards 
the A8 migrants that coincided with the overall referendum to the Brexit. With them, 
some Polish entrepreneurs have returned to Poland to create new businesses or are 
transiting between Poland and other EU countries for entrepreneurial activities. Whilst 
they are transnational migrants, the transnational nature of their entrepreneurial activi-
ties (and the contextual experiences related to such activities) are yet to be explored.

Although the contexts of Polish migrants in the UK and of Polish returnees in Poland 
are different, the actual transnational aspect of their entrepreneurial endeavors are com-
parable, i.e., their resourcing from the transnational networks and their actual transna-
tional migration experience. Indeed, the focus of this paper is the proposal of a viable 
analytical framework for further comparatively analyzing political, economic and social 
dimensions in which transnational entrepreneurs operate, yet we acknowledge the dif-
ferential inclusions of transnational entrepreneurs into the respective markets.

Methods: polish transnational entrepreneurship in the UK/EU

This research explores transnational entrepreneurship by analyzing the different contex-
tual dimensions that influence the entrepreneurial activities of transnational migrants. 
We conducted a qualitative fieldwork with 36 Polish migrant entrepreneurs, located 
either in the UK (26) or who had returned to Poland (10) in 2018. These entrepreneurs 
were all embedded in transnational networks and communities in Poland, UK and in 
other countries. All entrepreneurs were Polish nationals and having migration expe-
riences in different destination countries (USA, UK, continental Europe), they were 
embedded in transnational entrepreneurial fields. They all had started-up in the coun-
tries they were located in at the time of the interviews, and several had been entrepre-
neurs in different locations previously. These entrepreneurs operated in different sectors 
of the economy (see Table 1) and had different business relevant transnational connec-
tions. It can be challenging to identify migrant entrepreneurs and even more so return-
ees who have started-up (Vershinina & Rodionova, 2011). The 36 participants to this 
study were identified using snowballing within different entrepreneurial and community 
networks in the UK and in Poland. Interviews were conducted until we reached theoreti-
cal saturation.

We adopted an interpretive approach to our data collection, exploring the participants’ 
experience of running a new venture. We conducted qualitative in-depth interviews with 
the entrepreneurs, and encouraged them to develop their own line of thoughts (Denzin 
& Lincoln, 2011). The interviews were conducted in the participants’ preferred language 
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Table 1 Participants

The “health” sector covers mainly businesses for import and exports of health products and not health services, whereas 
products can range from medicinal and pharmaceutical products to homeopathic ointments. For such products 
transnational entrepreneurs would collaborate with other SME laboratories and im‑/export business partners

Participants Current location Migration experiences sector of activity Transnational entrepreneurial 
activities

Krzysztof Scotland Germany, UK Hairdressing No

Jan Scotland UK Manufacturing No

Magda London UK Luxury Customers and networks

Bogdan Scotland UK Manufacturing Sourcing, customers and 
networks

Michat Norhern England UK Manufacturing Sourcing, customers and 
networks

Pawet Scotland UK IT Sourcing, customers and 
networks

Irena Scotland UK Hairdressing No

Joanna London UK Consultancy Customers and networks

Andrzej Scotland UK Food Sourcing

Janusz London USA, UK IT Sourcing, customers and 
networks

Tomasz UK UK IT No

Marta Norther England UK Catering No

Rafat Scotland UK Car repair Sourcing

Aleksander London Canada, UK Consultancy Customers and networks

Marcin Scotland UK IT Sourcing, customers and 
networks

Adrianna Scotland UK hairdressing Sourcing and networks

Alicja Scotland Sweden, Germany, UK IT Sourcing, customers and 
networks

Agata Scotland UK Health No

Konstancja Scotland Germany, UK Health Sourcing and networks

Patrycja London UK Health Sourcing

Szymon Scotland UK IT Sourcing

Aniela Scotland France, UK Luxury Sourcing

Daniel London UK Media No

Hanna Scotland UK Catering Sourcing

Lucjan UK USA, UK IT Sourcing, customers and 
networks

Marian Poland (returnee) UK IT Sourcing, customers and 
networks

Dragomir Poland (returnee) Germany Manufacturing Sourcing and customers

Leon Poland (returnee) USA IT Customers and networks

Iwona Poland (returnee) Denmark, UK IT Sourcing and networks

Bartek Poland (returnee) UK Media Sourcing and networks

Natasza Poland (returnee) Sweden, UK Media Sourcing, customers and 
networks

Lech Poland (returnee) Italy, Germany Food Sourcing

Filip Poland (returnee) Italy Health Sourcing and networks

Aleksandra Poland (returnee) France, UK Health Sourcing, customers and 
networks

Mirela Poland (returnee) USA IT Sourcing, customers and 
networks
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(Polish or English) by the lead researcher, thence capturing nuances in their narratives. 
We started the interviews with a range of conversational topics covering: their migration 
experiences (including return migration when applicable), their entrepreneurial experi-
ences (including their transnational activities, their access to resources and market) and 
their social practices both locally and transnationally. Interviews varied in length, rang-
ing from 45 min to 2 h. Consistent with interpretivist research in migrant entrepreneur-
ship, we then analyzed the data, looking for new themes and findings to emerge from 
the narratives (Klag & Langley, 2013). We first found that whilst all participants where 
transnational migrants engaged in transnational social fields, only some had transna-
tional entrepreneurial activities of sourcing and access to market.2 The transnationaliza-
tion of entrepreneurship was particularly enabled or constrained by their embeddedness 
in different social, political and economic dimension at the meso-level. Using selected 
participants’ narratives, we present these findings in section IV.

Theorization: building the analytical framework

Different academic disciplines, such as economics, sociology, geography, administration 
sciences or management, have their own definitions of the different macro, meso and 
micro levels as analytical units. Whilst representing these different levels into the model, 
we have constructed the levels according to three main societal aspects, i.e., the political, 
social and economic dimensions, capturing the dimensions in which transnational prac-
tices are embedded (Nowicka, 2013). For each dimension, we have adopted its respective 
disciplinary tradition in defining the macro-, meso- and micro-levels.3

In political sciences, levels depends on the levels of decision-making in policy-making, 
starting from the macro, which is the national level “architecture of the state” (Roberts, 
2020), political regimes and focusing on how the state evolves in relation to changing 
circumstances (Pollitt & Bouckaert, 2017).4The meso-level focuses on institutions and 
territories where reforms have been conducted and implemented. The role of support 
institutions and regional policy belong to the meso-level of analysis, as explored by the 
extensive regional science literature on entrepreneurship (MacKinnon et al., 2009; Sax-
enian, 2003; Urbano et al., 2019). Finally, the micro-level is the one of political activities 
of individuals (Landman & Carvalho, 2016), and their behaviors as citizens (Grimme-
likhuijsen et al., 2017), including grass-root activism.5

In the social field, sociology has long been concerned by the simultaneous articula-
tion of micro, meso and macro analytical levels (Weber, 1922/1971; Crozier & Friedberg, 
1977; Giddens, 1979; Bourdieu, 1980). Defining the micro as the level of agents and the 
macro as the level of social structures, sociologists have also highlighted the importance 

2 Based on the interviews, we found three main transnational entrepreneurial activities related to access to business-
relevant networks, sourcing and customers/market.
3 Models are simplifications of reality, through which we can represent the social world. Despite the challenges associ-
ated with categorizing within models, this approach to modelling is consistent with theorisation perspectives in social 
sciences (Kornberger & Mantere, 2020; Lindenberg, 1985) and research methodologies (Denzin & Lincoln, 2011). The 
exemplary elements in the figure are neither exclusive nor limited to those presented.
4 Accounting for the globalized society, larger perspective would also include transnational or supranational institutions 
and organizations as the macro-level.
5 In political sciences, the political field includes both levels level of politics (administrative and political units) in 
accordance with the actual policy-making. Labour market and migration policies have an impact on the other fields (on 
the social and the economic fields). The focus of the political field is the level of decision-making and the implementa-
tion of policies.



Page 10 of 23Yamamura and Lassalle  Comparative Migration Studies           (2022) 10:14 

of the meso-level of groups, communities and organizational interactions in the analy-
sis of social phenomena. In migration studies, this has encouraged theoretical develop-
ments on (transnational) networks and social embeddedness of migrants (Haug, 2008; 
Pries, 2008; Faist, 2010; Ryan, 2011).

In the economic field, the economic agent (the entrepreneur) is the focal point of 
micro-level analysis (as in micro-economics). Markets and communities represent the 
meso-level whilst the macro-level refers to the overall, national factors of productions. 
The macro-level also includes structural conditions set up by multi- and transnational 
corporations (M/TNCs) and the integration of firms in global value-chains that pro-
vide the framework for global economic activities (De Backer & Miroudot, 2014; Ponte 
& Sturgeon, 2014). Whereas micro-economic based approaches have been debated in 
migration research (as in the neo-classic migration theories), macro-economic perspec-
tives have also led to theoretical development, such as the dual market theory (Piore, 
1971).

The proposed analytical framework is indeed solely a model, thus, by principle a sim-
plification of the actual much more complex and often interwoven societal phenomenon. 
Likewise, the dominance of disciplines is often overlapping in interdisciplinary social 
sciences. However, this model brings a clearer framework for future analyses and con-
ceptualization of the rather disorderly discussions of (transnational) entrepreneurship.

Empirical findings
On the basis of the findings emerging from the analysis of the data, the following picture 
represent Polish transnational entrepreneurs’ embeddedness into different fields and at 
different levels:

Our findings show that what distinguishes transnational entrepreneurs from other 
migrant entrepreneurs (i.e., what makes their entrepreneurial venture transnational) 
are the conditions of their embeddedness at the meso-level. This emphasizes the impor-
tance of the meso-level of analysis in studying transnational migration practices (Faist, 
2010) and transnational entrepreneurship (Portes et  al., 2002). However, our analysis 
of the meso level in multi-dimensional and includes more than the transnational social 
networks revealing the role played by meso-level political and economic conditions. We 
find different patterns of activities between migrant entrepreneurs, and the meso level 
contribute to explain the difference of engagement of migrant entrepreneurs in transna-
tional business operations, sourcing, and markets. We distinguish between transnational 
migrants who are entrepreneurs (and who are transnational individual migrant in their 
social and political practices) and transnational migrant entrepreneurs, who are engag-
ing in transnational business operations, including through embeddedness in transna-
tional supply-chain, industry-specific networks and markets.

The diverse political, social and economic contexts at the meso-level provide more (or 
less) favorable grounds for migrant entrepreneurs to engage with transnational activi-
ties. Whilst the macro-level transnational conditions in which transnational migrant 
entrepreneurs are embedded are of importance, these are not unique to them. Similarly, 
the transnationalism at the micro-level is a core characteristic for transnational migra-
tion, yet not decisive for the inception of entrepreneurship. Our findings show that the 
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consideration of the meso-level across these three dimensions is the key to understand-
ing what makes transnational migrants into transnational entrepreneurs.

We first present our findings on macro and micro-level contextual dimensions and 
the common role they play for all migrant entrepreneurs (summarized in Fig. 1 above). 
Focusing on our most original finding, we then present the crucial meso-level (Faist, 
2010), providing a detailed account of the social, political and economic dimensions and 
how they favor or constrain the transnationalization of migrant entrepreneurs’ activities.

Macro‑level transnationalism

The findings first confirm the relevance of the macro-level framework in providing the 
conditions for transnational migration, and thus, transnational entrepreneurship. The 
migration of Polish individuals to the UK was made possible through transnationaliza-
tion at the EU-level with the 2004 enlargement, when the UK waived the transitional 
provisions on the freedom of movement of most other EU countries. Interviewed Polish 
entrepreneurs confirmed this particular macro-level condition as the key to migrating 
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to the UK after 1st May 2004 in search for employment and better livelihood. Poland 
at the time was facing high unemployment and the strong Stirling Pound was a further 
incentive for people to look for jobs in the UK. Initially, these migrants were sojourners 
and only working in the UK for a few months, before returning to Poland. However, with 
time, families joined, and migrants started to settle in the UK – such transnational circu-
lar and chain migrations were enabled by EU-accession. In addition, the transnationali-
zation of the EU market provided numerous opportunities to grow their business, using 
transnational sourcing or by relying on transnational networks of corporations as clients, 
investors or main business partners if they wished. The macro-level of politico-institu-
tional decisions made by national governments, but also international entities enabled 
transnational migration for Polish entrepreneurs and provides favorable conditions for 
their transnational entrepreneurial opportunities. Transnational supply chain networks 
were available to source manufactured products or services. Finally, among the younger 
transnational entrepreneurs of the study, we could observe the influence of a global cul-
ture on initiating entrepreneurship, thus macro-level social dimension of transnational-
ism, fostered by globalized media and different educational experiences abroad (in the 
UK, the USA, Denmark, and Germany). However, though macro-level conditions are 
crucial as a framework in which transnational entrepreneurs are embedded, these do not 
fully explain why the interviewed Polish migrant entrepreneurs started to engage with 
transnational entrepreneurial activities (including cross-border trade, the creation of 
transnational opportunities or engagement in transnational business networks). Indeed, 
the political, economic and social dimensions at the macro-level are identically faced by 
all EU migrants.

Micro‑level transnationalism

There are different micro-level activities and responses at the level of the individual 
transnational migrant that characterizes all our participants. These depend on per-
sonal level of transnational grass-root activism (for example in cross-border religious 
and political action) in which some were engaged. Likewise, each participant had dif-
ferent intensity and frequency of engagement in individual transnational practices, as 
for example, watching Polish TV, maintaining contact with family and friends in Poland 
or across the world. Many of the post-2004 migrants have regular contact with family 
members or friends who had recently migrated to other EU or non-EU countries, using 
online social media (including Skype and WhatsApp). These micro-level activities of 
everyday practices of transnationalism do not however explain the conditions of their 
entrepreneurial activities. Transnational activities, such as sourcing, business collabora-
tion with transnational partners or access to foreign customers, are in principle available 
to all potential migrant entrepreneurs. Yet, some did identify these opportunities whilst 
others kept focusing on local activities. What can explain the different entrepreneurial 
activities of these entrepreneurs regarding transnational entrepreneurship are meso-lev-
els conditions across the three dimensions of the political, economic and social.

The crucial meso level of transnational entrepreneurship

First, the social dimension at the meso-level refers to social practices, characterized 
by access to specific social networks, further giving access to additional resources that 
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entrepreneurs use for their business. We found that the social dimension of the meso-
level, whilst having the potential to facilitate the start-up of the business, often also con-
strains the engagement of migrant entrepreneurs in transnationalization activities. As 
Jan (who has no entrepreneurial transnational activities for his manufacturing business) 
says:

I have a broad enough network of customers here in the UK. There are too many 
things I can do for mates who have their own businesses already

Polish migrant entrepreneurs are embedded in their community of fellow migrants 
(see also: Ryan, 2011; Knight, 2015; Lassalle & McElwee, 2016). They socialize within 
the community, for a beer at a local pub, for sports sessions, for religious services, which 
are coupled to emotional and informational support from the community. Ad hoc media 
developed for the circulation of information for such social events (emigrant magazine, 
emito, glasgow24 fora and other social media groups), which were then also used when 
starting up. Rafał, who uses transnational sourcing for this car repair business, thus, 
being a transnational migrant entrepreneur in UK, accounts as followed:

I love playing basketball. I have been practicing for many years. When I arrived in 
the UK, I did not know where to play. We created a forum on emito.6 You know, to 
find information, where to find a good car repair service or where to by some tools 
for DIY. I started to see that there could be more good quality car repair shop. I 
started to test the waters, to ask people what they needed. I was advertising the busi-
ness before I started.

Through such social practices within the community and because of shared culture, 
Polish migrant entrepreneurs better understand the needs of the community, which they 
see as opportunities for the development of their businesses. For example, Marta, as an 
entrepreneur in catering business, focuses on the migrant community, reflecting the 
more classical understanding of ethnic niche markets in case of transnational migrant 
entrepreneurship:

I am a Pole too. I know what the Polish people want. Which sausage, which juices, 
which ham to sell. Sometimes I do not know anything about a product. I don’t eat 
much cheese so I ask my customers about their favorite ones.

In addition, some entrepreneurs break-out to the mainstream market. By being 
embedded in the host country society beyond their own migrant communities, they 
have discovered further opportunities for their business. The geographical point of refer-
ence in these cases can be the neighborhood rather than the ethnic towns or other areas 
where their co-ethnics concentrate. Tomasz, for example, who is a transnational migrant 
himself, but operates in the local community, recounts how he became more socially 
embedded with people living in the same neighborhood:

I met so many people. I mean local people. They are British. We talk about football, 

6 Emito.net is an online portal for the Polish migrant community. It is used by Poles aiming to emigrate to the UK, but 
also for Poles already in the UK to connect to their ethnic niche market and social community; homepage: http:// www. 
emito. net/ and Facebook: https:// www. faceb ook. com/ Emito. net/

http://www.emito.net/
http://www.emito.net/
https://www.facebook.com/Emito.net/
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this is universal. We started to do this business, the IT service one.

Through the social embeddedness at the meso-level in the local neighborhood, they 
gained access to information, sourcing, labor and market. However, despite some evi-
dence of social engagement with local people and serving the local market, some Polish 
migrant entrepreneurs remain mostly embedded in the Polish community, which also is 
their target niche market.

Regarding specific transnational business activities, the social dimension of the meso-
level is also where transnationalization can be achieved. We observe such transnation-
alization of business with several entrepreneurs who have established prior connections 
through studies or work experience abroad, as in the case of Janusz, a transnational IT 
business entrepreneur:

I worked in the USA for 3 months. I did everything: waiter, cleaner, everything. Then 
I found a short-term job in IT as a coder. I work with them now. My clients are all 
over the world. As long as I deliver. I employ these Poles to work with me. We are a 
bunch of Poles, competing with Indians and Hungarians for US market.

Transnational entrepreneurial activities emerged when Polish migrant entrepreneurs 
purposefully seek for transnational connections which they could use for their busi-
ness. This occurs not only in the IT sector, but also in other sectors, such as in the food 
sectors:

We started to look for partners back in Poland. We did not know anyone. We have 
our family there but for the business, we knew no one. So, I actually went to Silesia 
and searched for partners from whom we could directly source our imports. This 
helped us to cut 30% on intermediary costs for a whole range of products. We only 
buy the bread here in the UK (Andrzej)

Whereas some still aim for the Polish migrant community market and capitalize on 
access to further resources, others go beyond the migrant niche market by building on 
transnational social connections for their activities. Joanna, who builds transnational 
networks for her consultancy accounts:

I am providing a range of consultancy services here. I mean, this is London. If you 
look beyond the Polish people, they are 20 million potential customers from all ori-
gins. So diverse [in English]. I like this. My clients are professionals from India, the 
Golf countries and from the USA. Do I know them? Not directly. This is word of 
mouth [in English]. I made connections during my MBA. People are from every-
where […] They are still my friends, we keep contact on WhatsApp. They work in dif-
ferent consultancy or in major corporations in different places. I know some Polish 
people, I meet them every Friday for a beer and a chat.

Along with favorable conditions at the macro-level, our findings show that the meso-
level is crucial in becoming transnational entrepreneurs. The social dimension is crucial 
in explaining the engagement of Polish migrants in transnational entrepreneurial activi-
ties, whereas difference can be seen on the business strategies regarding the market foci.

Second, the economic dimension at the meso-level relates to the specific secto-
ral and industrial conditions, as well as on the ethnic niche market opportunities 
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identified and created by migrant entrepreneurs. In the UK, the Polish-community 
niche market is large (with over 1 million Polish-born people in different cities in the 
UK) and brings sufficient demand for some migrant entrepreneurs, who remain eco-
nomically embedded in the local community niche market:

There is no need to look far away. There are so many Poles here in Glasgow. My 
salon is always full now” (Irena, who shows no transnational entrepreneurial 
activity)

For these reasons, the migrant community niche market is often the sole market for 
Polish migrant entrepreneurs. However, the transnationalization of the EU market at 
the macro-level provides numerous opportunities to grow their business beyond the 
locally-based migrant community. Transnationally engaged entrepreneurs capitalize 
on these opportunities based on the meso-level conditions of the industry, engaging 
in transnational sourcing, networking and market access.

I work in IT right? I mean, I am doing infrastructure design for IT companies. I 
can work from anywhere, I am using platforms from the Silicon Valley, IT solu-
tions from Hungary, and all similar things. I work in Poland now but my clients 
are all around the world. (Paweł)

Likewise, still in the IT sector:

My passion is Artificial Intelligence. This is my business. In AI, the applications 
are worldwide. I have some local clients, but all the others are in the USA. I am a 
supplier for larger firms in the Silicon Valley (Iwona)

The IT sector specifically enables and encourages transnationalization for entrepre-
neurs, but transnationalization of economic activities are not limited to this sector. 
Some entrepreneurial endeavors are based on other economic opportunities, often 
using the costs differential between different countries to identify appropriate indus-
tries and specific niche markets in which to operate.

The business model is simple here. I just buy in Poland and sell in the UK. This 
is so much cheaper to manufacture in Poland. I am like a broker. I bring business 
on both sides: to my Polish suppliers and to my clients here. (Michał, operating 
transnationally in manufacturing)

The economic dimension for transnational migrant entrepreneurship is often 
closely interlinked to the social dimension, with the transnational connections being 
crucial for the business. Yet, migrants differentiate between specific business and cor-
porate connections from those opportunities arising from merely social interactions. 
Also, there are further economic impact at the meso-level such as barriers to labor 
market integration, potentially leading to entrepreneurship. As another transnation-
ally operating entrepreneur in manufacturing accounts:

But I could not really find a better job here. I remember, I went to an advisor at the 
job center to ask her: could I apply to this or that? But she could not understand my 
degree (a license, equivalent to a bachelor degree) and my work experience would 
not mean anything for a local employer. Really this was tough. (Bogdan)
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Despite formal macro-level policies supporting the EU-wide recognition of qualifica-
tions, they might not be recognized at their value on the labor market at the meso-level. 
These are barriers of economic dimension at the meso-level faced by migrants. Meso-
level economic conditions can lead migrants to entrepreneurship as a necessity, but also 
give new opportunities in the transnational field.

Third, on the political dimension, the meso-level refers to regional policies put in 
place and to business support agencies to which entrepreneurs have access. The specific 
meso-level political arrangements help explaining why some transmigrants entrepre-
neurs engage in transnational entrepreneurship. Scotland is an interesting case in this 
respect, being part of the complex political system of the UK, governmentally operating 
at the meso-level. It has a pro-migration agenda (‘We are Scotland’ campaign) and has 
launched specific government support policies for migrants and migrant entrepreneurs 
(Mwaura et al., 2018). However, the Scottish government has no autonomy on migration 
policies and liberalization (decided at the macro-level), which reduces the scope for tai-
lored support. Such meso-level inequality in the political dimension is well illustrated in 
case of Polish entrepreneurs located in London, who benefit from further regional policy 
support and region-specific transnational economic connections to other major urban 
centers. Operating transnationally in the luxury industry, Magda remembers:

We moved to London from Sheffield [note: Northern England]. Being in London is 
like being in Vienna, Milan or Berlin for the business. All the diplomats are here for 
the Embassies, the Consulates. It could have been Edinburgh too [note: Scotland], 
but London is just more interconnected as a city than Edinburgh.

She went on explaining not only the potential she saw in the market, i.e., the availabil-
ity of highly affluent customers for her luxury products in general, but also mentioned 
the presence of “powerful people” and their desires for “posh interiors” in their hous-
ings and buildings for representation purposes, helped her to establish in these networks 
in the context of London. She not only benefits from the presence of a transnational 
customer base, but more importantly the presence of business networks and of politi-
cal institutions at the meso-level. Though indirect in the actual ‘political’ dimension, her 
case illustrates how the meso-level of politics can be reflected in transnational entrepre-
neurship this way, too.

Though formal institutional support at the meso-level can also be available, many 
Polish migrants are not aware of relevant regional support institutions, such as those 
that can provide small grants and advice to start-up and grow businesses (e.g., Business 
Gateway and Scottish Enterprise). Even when migrant entrepreneurs are aware of exist-
ing support institutions, they perceive them as useless to them. As commonly expressed 
during the interviews, entrepreneurs consider that meso-level institutional support are 
not designed for the needs of migrant but for those of local entrepreneurs. This mis-
match derives from the fact that entrepreneurial support policies of the Scottish gov-
ernment are tailored to encourage the development of an entrepreneurial mindset, but 
migrant entrepreneurs desire technical support on bookkeeping, taxes and start-up 
capital:

I do not need an idea, right? I have my idea. I just need help on how to fill the paper-
work and I need money. Can Business Gateway give me that? No. I went there but it 
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was not useful. I mean, maybe this is useful for others but not for me. (Krzysztof, not 
operating transnationally)

Indeed, most support to migrant entrepreneurs is for start-ups but neglects the poten-
tial of migrant businesses to access international markets and engage transnationally. 
Whilst such programs exist, entrepreneurs insist that the offer is not tailored to support 
their particular needs in receiving technical know-how and in activating transnational 
resources that they can leverage for their businesses. We observe a different percep-
tion of meso-level political support in the case of transnational entrepreneurs in Poland, 
where regional policy-makers are encouraging returnees to engage with transnational 
markets and activities, through favorable policies, financial and technological support. 
As Mirela, as a transnational entrepreneur who operates in the IT industry from Poland 
says:

After I came back from the USA, I actually found some support here in the region. 
The [regional] government set up some support for entrepreneurs. We have a science 
park and some financial incentives. When I talk to them, they are all mentioning 
funding opportunities from Israel and markets all over the world.

Indeed, in the Scottish case, transnational entrepreneurship is not necessarily sup-
ported by the regional entrepreneurial ecosystem (cf. Mwaura et al., 2018; Spigel, 2017), 
yet other regions within Europe, especially in the context of return migration as well as 
border regions (see INTERREG projects) build on the economic potential of transna-
tional entrepreneurship.

Discussion
As an answer to our research question on which level and contextual dimensions are 
crucial for the transnationalization of migrant entrepreneurs’ activities, we found that 
the conditions of their embeddedness in the different economic, social and politi-
cal dimensions considered at the meso-level are crucial. With a (perceived) mismatch 
between institutional support (political/policy dimension) and their needs, migrant 
entrepreneurs are drawn to look for resources in their migrant community networks and 
to focus on social embeddedness (social dimension). Those who have business-relevant 
connections identify niches and markets (economic dimension) and therefore have more 
potential to grow their businesses by engaging with their transnational social networks. 
Though there are interconnections between the meso-levels across the dimensions, dif-
ferentiating these three dimensions is key to understanding the conditions under which 
migrant entrepreneurs can better start up and grow their business transnationally. The 
conceptual differentiation is also key for more precise policy recommendations to sup-
port the transnationalization of migrant entrepreneurship.

Multi‑dimensional mixed embeddedness of transnational entrepreneurship

The accounts of migrant entrepreneurs demonstrate the presence of transnationality at 
all levels and across all three dimensions. The transnational context of the macro-level 
has significant influences on their activities, as free mobility and access to labor mar-
kets are enabled by EU policies. Factors such as the accreditation of qualifications or 
general access to support are the basis of any transnational migration. The micro-level 
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of transnational practices is existent among all transnational migrants, too, whereas cer-
tainly the intensity differs individually. Yet, when it comes to the initiation of entrepre-
neurial activities, and particularly of transnational entrepreneurial activities, the degree 
and intensity of embeddedness at the meso-level becomes crucial.

The crucial level explaining transnational entrepreneurship has emerged to be the 
meso-level embeddedness of Polish migrant entrepreneurs. Here, all dimensions, i.e., 
economic, social and political, appeared important. Transnational entrepreneurs acti-
vate and benefit from social and economic resources in their transnational field for their 
entrepreneurial activities. The connectedness and embeddedness not only to their own 
migrant communities and migrant niche market, but also in the broader neighborhood 
local communities are crucial for the success of their businesses. In fact, having specific 
support and finding viable funding institutions have appeared to be important, whereas 
transnational migrant entrepreneurs benefit specifically from such transnational social 
and economic resources. This means that transnational migrant entrepreneurs are 
embedded in a transnational field where they can, e.g., source their products transna-
tionally from supplies, through different transnational activities, networks and prac-
tices, which go beyond simply bridging dual embeddedness between different locations. 
Whereas transnational migrant entrepreneurs have access to transnational resources 
through their transnational connectedness, non-transnational migrant entrepreneurs 
are limited to local suppliers and markets. The difference in the transnational embed-
dedness and the mechanism of entrepreneurial activities between transnational and 
other entrepreneurs, thus, becomes more visible when focusing on the meso-level.

Moreover, what is interesting in the narrative of the Polish transnational migrant 
entrepreneurs is the lack of specific institutional support at the meso-level. Though 
regional development policies do offer support for the entrepreneurial ventures of 
migrants as well as of locals, the knowledge of such institution is scarce and migrant 
entrepreneurs rarely contact existing support agencies, which they identify as “not tai-
lored to [their] needs”. Polish entrepreneurs thus need to use their social embeddedness 
and economic resources at the meso-level, rather than benefiting from the institutional 
supports from the meso-level policy-side. This means that by targeting specific elements 
of the social and economic fields, such as connecting directly to migrant community 
networks as intermediaries (social field) and better advertising funding institutions and 
industry-specific networks in relevant channels (economic field), policy-makers could 
succeed more in supporting transnational migrant entrepreneurship.

Conceptual proposal: multi‑dimensional mixed embeddedness of entrepreneurship

Empirical findings have demonstrated the usefulness of multi-dimensional approach in 
analyzing conditions of transnational migrant entrepreneurship. We propose an analyti-
cal framework that distinguishes not only the levels of analysis, i.e., macro-, meso- and 
micro-level, in the traditional understanding of mixed embeddedness (Kloosterman, 
2010; Kloosterman et al., 1999). We also call for the analytical distinction of the dimen-
sions of the (transnational) field in which entrepreneurs are embedded: the social, eco-
nomic and political (Fig. 2) and cannot be reduced to the social context (Nowicka, 2020). 
Whilst the transnational element can be seen in all levels, such analytical differentiation 
between dimensions helps clarifying the influencing conditions for the engagement of 
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entrepreneurs in their contextual embeddedness. Furthermore, taking the transnational 
field as the basis and not as an overarching level, the model better captures the transna-
tional characteristics of each contextual dimensions, including, for instance micro-level 
political transnational practices. Transnational networks, practices and activities are, as 
demonstrated in migration research (Glick Schiller et al., 1995; Vertovec, 2009; Nowicka, 
2013), inherently embedded in a transnational field, are not well reflected in the idea of 
dual embeddedness, in which the fields are separated from each other.

In fact, our model disentangles what is occurring across different dimensions in the 
transnational field. As we had started off with the critique on the missing transnational 
dimension of the mixed embeddedness as an approach to analyze the contexts of trans-
national entrepreneurship, transnationality and transnationalism has been studied from 
fairly different perspectives, reaching from migration (Faist, 2000; Vertovec, 2009) to 
transnational entrepreneurship scholarship (Drori et  al., 2009). Whereas first debates 
within business and management studies on transnationalism were seen in the corpo-
rate contexts, distinguishing the terminologies between global, inter-, multi- and trans-
national operations, recent debates in entrepreneurship and international business also 
have the perspective of transnational practices of communities and individuals as eco-
nomic actors (Portes et  al., 2002; Bagwell, 2018; Vershinina et  al., 2019; Yamamura & 
Lassalle, 2021). In the political dimension, the transnationality as a term has been ini-
tially used on grass-roots political activism that are connected across borders, but where 
it has also found resonance is the context of political economy, particularly on the trans-
national single market of the European Union, leading also to the mobility and practices 
of individuals as transnational communities or even a pan-European society. These dif-
ferent contexts in using ‘transnational’ demonstrate in fact how important it is to differ-
entiate the dimensions of embeddedness of the transnational entrepreneurial field.

By proposing the multi-dimensional mixed embeddedness as a refined and more com-
prehensive analytical framework to the original mixed embeddedness approach, we clar-
ify the embedded nature of entrepreneurial endeavors in contexts at different levels and 
across multiple fields or dimensions. This model accounts for the increasing complexity 

Fig. 2 Multi-dimensional mixed embeddedness model
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in the interwoven embeddedness of (migrant) entrepreneurs in social, economic and 
political fields at different levels of analysis. Such analytical framework opens conceptual 
debates and enables comparative analyses of different contexts for transnational migrant 
entrepreneurship. As hinted through ‘the crucial meso-level’ (Faist, 2010); the social, 
economic and political embeddedness at the meso-level influence transnational entre-
preneurship and this can be visually and analytically shown through our multi-level and 
multi-dimensional framework.

Conclusion
The mixed embeddedness approach, which emphasizes the importance to distinguish 
between macro-, meso- and micro-level contexts of migrant entrepreneurship (Kloost-
erman, 2010; Kloosterman & Rath, 2001; Kloosterman et al., 1999), has established itself 
as the main analytical framework for both ethnic minority and migrant entrepreneur-
ship (Bagwell, 2018; Jones et al., 2014; Solano, 2019; Wahlbeck, 2018). Yet, as it becomes 
particularly clear in the case of transnational migrant entrepreneurship, a multi-levelled 
mixed embeddedness approach adds to the understanding on the embeddedness of 
migrant entrepreneurs but does not account for the different dimensions in which trans-
national migrant entrepreneurship is occurring. Also, the approach of entrepreneur-
ship researchers to conceive transnational entrepreneurship as a mere dual (or multiple) 
embeddedness does not properly account for the transnational practices of migrants. 
We therefore apply the mixed embeddedness approach to the transnational field which 
goes beyond distinct countries of origin and destinations and reflects the transnational 
connections, networks and practices more holistically. Based on findings among migrant 
entrepreneurs and their engagement (or not) into transnational entrepreneurial activ-
ities, and to further improve clarity of the different aspects of embeddedness at each 
level of analysis, we integrate differentiated dimensions of the contexts beyond the ver-
tical embeddedness of mixed embeddedness. Dimensions of entrepreneurial environ-
ments, i.e., social, economic and political fields, have been discussed in transnationalism 
research and mentioned also in migrant entrepreneurship, yet a systematic analytical 
framework which encompasses them in an overall transnational field cannot be found. 
By presenting a multi-dimensional refinement of the mixed embeddedness and trans-
posing it to the transnational field, we provide scholarship with an analytical framework 
for transnational migrant entrepreneurship. It allows comparative analysis of entrepre-
neurial environments and could be prospectively even more broadly applied in the field 
of migrant entrepreneurship in other contexts. This model can contribute to a clearer 
understanding of contextual influences and lead to precise policy recommendations 
on supports required for entrepreneurial activities, in particular at “the crucial meso-
level”. The framework can be used to inform policy-makers on the multiple influences 
of institutional (policy) support based at the meso level, and of its social and economic 
aspects, aiming to encourage and foster transnationalization activities of migrant entre-
preneurs. Policy-makers need data but also analytical tools to think their actions, which, 
we as academics, can provide. Such a differentiated analysis of migrant entrepreneur-
ship which accounts not only for the multi-levels, but also for the multi-dimensionality 
of mixed embeddedness, also allows more precise pinpointing of specific policy recom-
mendations. As the findings have clearly shown, transnational entrepreneurs can be 
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well embedded at the meso-level in the social and economic fields, yet support policies 
are not reaching them properly at the meso-level. By targeting specific elements of the 
social and economic fields, such as connecting to ethnic communities as intermediar-
ies for the inclusion of migrant entrepreneurs into wider local business networks (social 
dimension) or promoting specific funding institutions for cross-border trade to actors of 
the migration industries (economic dimension), policy-makers (located in the political 
dimension) could succeed in supporting transnational migrant entrepreneurship. This 
proposed model of multi-dimensional mixed embeddedness is thus useful for research-
ers and policy makers alike to better grasp the overall contexts of migrant entrepreneur-
ship to develop effective support measures. It is finally useful to encourage students 
to explore the role of contextual conditions on (transnational) business activities. The 
model and a similar argument can be used to look at other trade blocs or other contexts, 
including in the Global South, for which more research on the conditions of transna-
tional entrepreneurship can be conducted.
Acknowledgements
Not applicable.

Authors’ contributions
All authors have made substantial contributions to all aspects of the study and the drafting of the manuscript. All 
authors read and approved the final manuscript.

Funding
Open Access funding enabled and organized by Projekt DEAL.

Availability of data and materials
Not applicable.

Declarations

Competing interests
The authors declare that they have no competing interests.

Author details
1 Department of Socio-Cultural Diversity, Max-Planck-Institute for the Study of Religious and Ethnic Diversity, Her-
mann-Föge-Weg 11, 37073 Göttingen, Germany. 2 Hunter Centre for Entrepreneurship, University of Strathclyde, 199 
Cathedral Street, Glasgow G4 0QU, UK. 

Received: 12 January 2021   Accepted: 16 March 2022

References
Aldrich, H. E., & Waldinger, R. (1990). Ethnicity and entrepreneurship. Annual Review of Sociology, 16, 111–135.
Bagwell, S. (2018). From mixed embeddedness to transnational mixed embeddedness: An exploration of Vietnamese 

businesses in London. International Journal of Entrepreneurial Behavior & Research, 24(1), 104–120.
Bourdieu, P. (1980). Questions de sociologie. Editions de Minuit.
Brzozowski, J., Cucculelli, M., & Surdej, A. (2017). The determinants of transnational entrepreneurship and transnational 

ties’ dynamics among immigrant entrepreneurs in ICT sector in Italy. International Migration, 55(3), 105–125.
Crang, P., Dwyer, C., & Jackson, P. (2004). Transnational spaces. Routledge.
Crozier, M., & Friedberg, E. (1977). L’acteur et le système: les contraintes de l’action collective.[The actor and the system: 

the constraints of collective action]. Paris: Éditions du Seuil.
De Backer, K., & Miroudot, S. (2014). Mapping global value chains.
Denzin, N. K., & Lincoln, Y. S. (2011). The Sage handbook of qualitative research. Sage.
Drinkwater, S., Eade, J., & Garapich, M. (2009). Poles Apart? EU Enlargement and the labour market outcomes of Immi-

grants in the United Kingdom. International Migration, 47(1), 161–190.
Drori, I., Honig, B., & Wright, M. (2009). Transnational entrepreneurship: An emergent field of study. Entrepreneurship Theory 

and Practice, 33(5), 1001–1022.
Düvell, F. (2004). Polish undocumented immigrants, regular high-skilled workers and entrepreneurs in the UK. Institute for 

Social Studies working paper, 54.
Düvell, F. (2012). Transit migration: A blurred and politicised concept. Population, Space and Place, 18(4), 415–427.



Page 22 of 23Yamamura and Lassalle  Comparative Migration Studies           (2022) 10:14 

Elo, M., Täube, F., & Volovelsky, E. K. (2019). Migration ‘against the tide’: Location and Jewish diaspora entrepreneurs. 
Regional Studies, 53(1), 95–106.

Engelen, E. (2006). Towards an explanation of the performance differences of Turks in the Netherlands and Germany: 
The case for a comparative political economy of integration. Tijdschrift Voor Economische En Sociale Geografie, 97(1), 
69–79.

Faist, T. (2000). Transnationalization in international migration: Implications for the study of citizenship and culture. Ethnic 
and Racial Studies, 23(2), 189–222.

Faist, T. (2010). The crucial meso level. In Selected studies in international migration and immigrant incorporation (pp. 
59–90).

Fihel, A., & Grabowska, I. (2010). Płynność powrotów do Polski. Studia Migracyjne - Przeglad Polonijny(4), 107–130.
Garapich, M. P. (2008). The migration industry and civil society: Polish immigrants in the United Kingdom before and after 

EU enlargement. Journal of Ethnic and Migration Studies, 34(5), 735–752.
Giddens, A. (1979). Central problems in social theory: Action, structure and contradiction in social analysis. Macmillan.
Glick-Schiller, N., Basch, L., & Blanc-Szanton, C. (1995). From immigrant to transmigrant: Theorizing transnational migra-

tion. Anthropological Quarterly, 68(1), 48–63.
Grimmelikhuijsen, S., Jilke, S., Olsen, A. L., & Tummers, L. (2017). Behavioral public administration: Combining insights from 

public administration and psychology. Public Administration Review, 77(1), 45–56.
Haug, S. (2008). Migration networks and migration decision-making. Journal of Ethnic and Migration Studies, 34(4), 

585–605.
Henn, S. (2012). Transnational entrepreneurs, global pipelines and shifting production patterns. The example of the 

Palanpuris in the diamond sector. Geoforum, 43(3), 497–506.
Home Office. (2009). Accession Monitoring Report.
Institute for Public Policy Research. (2010). Migration Review 2010/2011.
Jones, T., Ram, M., Edwards, P., Kiselinchev, A., & Muchenje, L. (2014). Mixed embeddedness and new migrant enterprise in 

the UK. Entrepreneurship & Regional Development, 26(5–6), 500–520.
Klag, M., & Langley, A. (2013). Approaching the conceptual leap in qualitative research. International Journal of Manage-

ment Reviews, 15(2), 149–166.
Kloosterman, R. (2010). Matching opportunities with resources: A framework for analysing (migrant) entrepreneurship 

from a mixed embeddedness perspective. Entrepreneurship & Regional Development, 22(1), 25–45.
Kloosterman, R., & Rath, J. (2001). Immigrant entrepreneurs in advanced economies: Mixed embeddedness further 

explored. Journal of Ethnic and Migration Studies, 27(2), 189–201.
Kloosterman, R., Van Der Leun, J., & Rath, J. (1999). Mixed embeddedness: (In)formal economic activities and immigrant 

businesses in the Netherlands. International Journal of Urban and Regional Research, 23(2), 252–266.
Knight, J. (2015). The evolving motivations of ethnic entrepreneurs. Journal of Enterprising Communities: People and Places 

in the Global Economy, 9(2), 114–131.
Kornberger, M., & Mantere, S. (2020). Thought experiments and philosophy in organizational research. Organization 

Theory, 1(3), 2631787720942524.
Landman, T., & Carvalho, E. (2016). Issues and methods in comparative politics: An introduction. Taylor & Francis.
Lassalle, P., & McElwee, G. (2016). Polish entrepreneurs in glasgow and entrepreneurial opportunity structure. Interna-

tional Journal of Entrepreneurial Behavior & Research, 22(2), 260–281.
Lassalle, P., & Scott, J. M. (2018). Breaking-out? A reconceptualisation of the business development process through 

diversification: The case of polish new migrant entrepreneurs in Glasgow. Journal of Ethnic and Migration Studies, 
44(15), 2524–2543.

Lindenberg, S. (1985). An assessment of the new political economy: Its potential for the social sciences and for sociology 
in particular. Sociological Theory, 3(1), 99–114.

MacKinnon, D., Cumbers, A., Pike, A., Birch, K., & McMaster, R. (2009). Evolution in economic geography: Institutions, politi-
cal economy, and adaptation. Economic Geography, 85(2), 129–150.

McGhee, D., Moreh, C., & Vlachantoni, A. (2017). An ‘undeliberate determinacy’? The changing migration strategies of Pol-
ish migrants in the UK in times of Brexit. Journal of Ethnic and Migration Studies, 43(13), 2109–2130.

Miera, F. (2008). Transnational strategies of Polish migrant entrepreneurs in trade and small business in Berlin. Journal of 
Ethnic and Migration Studies, 34(5), 753–770.

Mwaura, S., Levie, J., Lassalle, P., Stoyanov, S., & Carter, S. (2018). Taking steps to combat barriers to ethnic minority enter-
prise in Scotland.

Nawojczyk, M., & Nowicka, M. (2018). Transnational migration and entrepreneurial activities of migrants. Introduction. 
Studia Migracyjne-Przeglad Polonijny, 44(3), 169.

Nedelcu, M. (2012). Migrants’ new transnational habitus: Rethinking migration through a cosmopolitan lens in the digital 
age. Journal of Ethnic and Migration Studies, 38(9), 1339–1356.

Nowicka, M. (2013). Positioning strategies of Polish entrepreneurs in Germany: Transnationalizing Bourdieu’s notion of 
capital. International Sociology, 28(1), 29–47.

Nowicka, M. (2020). (Dis) connecting migration: Transnationalism and nationalism beyond connectivity. Comparative 
Migration Studies, 8(1), 1–13.

Piore, M. J. (1971). The dual labor market: theory and implications. na.
Pollitt, C., & Bouckaert, G. (2017). Public management reform: A comparative analysis-into the age of austerity. Oxford Univer-

sity Press.
Ponte, S., & Sturgeon, T. (2014). Explaining governance in global value chains: A modular theory-building effort. Review of 

International Political Economy, 21(1), 195–223.
Portes, A., Guarnizo, L. E., & Haller, W. J. (2002). Transnational entrepreneurs: An alternative form of immigrant economic 

adaptation. American Sociological Review, 67(2), 278–298.
Portes, A., & Sensenbrenner, J. (1993). Embeddedness and immigration: Notes on the social determinants of economic 

action. American Journal of Sociology, 98(6), 1320–1350.
Pries, L. (Ed.). (2008). Rethinking transnationalism: the meso-link of organisations. Routledge.



Page 23 of 23Yamamura and Lassalle  Comparative Migration Studies           (2022) 10:14  

Ram, M., Woldesenbet, K., & Jones, T. (2011). Raising the ‘table stakes’? Ethnic minority businesses and supply chain rela-
tionships. Work, Employment and Society, 25(2), 309–326.

Roberts, A. (2020). Bridging levels of public administration: How macro shapes meso and micro. Administration & Society, 
52(4), 631–656.

Rusinovic, K. (2008). Transnational embeddedness: Transnational activities and networks among first-and second-genera-
tion immigrant entrepreneurs in the Netherlands. Journal of Ethnic and Migration Studies, 34(3), 431–451.

Ryan, L. (2011). Migrants’ social networks and weak ties: Accessing resources and constructing relationships post-migra-
tion. The Sociological Review, 59(4), 707–724.

Rzepnikowska, A. (2019). Racism and xenophobia experienced by Polish migrants in the UK before and after Brexit vote. 
Journal of Ethnic and Migration Studies, 45(1), 61–77.

Saxenian, A. (2003). The silicon valley connection: Transnational networks and regional development in Taiwan, China 
and India. Science & Society, 7(1), 117–149.

Sepulveda, L., Syrett, S., & Lyon, F. (2011). Population superdiversity and new migrant enterprise: The case of London. 
Entrepreneurship & Regional Development, 23(7–8), 469–497.

Solano, G. (2019). The mixed embeddedness of transnational migrant entrepreneurs: Moroccans in Amsterdam and 
Milan. Journal of Ethnic and Migration Studies, 1–19.

Terjesen, S., & Elam, A. (2009). Transnational entrepreneurs’ venture internationalization strategies: A practice theory 
approach. Entrepreneurship Theory and Practice, 33(5), 1093–1120.

Urbano, D., Aparicio, S., & Audretsch, D. (2019). Twenty-five years of research on institutions, entrepreneurship, and eco-
nomic growth: What has been learned? Small Business Economics, 53(1), 21–49.

Urbano, D., Toledano, N., & Ribeiro-Soriano, D. (2011). Socio-cultural factors and transnational entrepreneurship: A multi-
ple case study in Spain. International Small Business Journal, 29(2), 119–134.

Vershinina, N., Rodgers, P., McAdam, M., & Clinton, E. (2019). Transnational migrant entrepreneurship, gender and family 
business. Global Networks, 19(2), 238–260.

Vershinina, N., & Rodionova, Y. (2011). Methodological issues in studying hidden populations operating in informal 
economy. International Journal of Sociology and Social Policy, 31(11/12), 697–716.

Vertovec, S. (2007). Super-diversity and its implications. Ethnic and Racial Studies, 30(6), 1024–1054.
Vertovec, S. (2009). Transnationalism. Routledge.
Vertovec, S. (2017). Talking around super-diversity. Ethnic and Racial Studies, 1–15.
Verwiebe, R., Reinprecht, C., Haindorfer, R., & Wiesboeck, L. (2017). How to succeed in a transnational labor market: Job 

search and wages among Hungarian, Slovak, and Czech commuters in Austria. International Migration Review, 51(1), 
251–286.

Wahlbeck, Ö. (2018). Combining mixed embeddedness and transnationalism: The utilization of social resources among 
Turkish migrant entrepreneurs. 2018, 12(2), 14.

Waldinger, R. (2005). Networks and niches: The continuing significance of ethnic connections. In G. Loury, T. Modood, 
& S. Teles (Eds.), Ethnicity, social mobility, and public policy: Comparing the USA and UK (pp. 342–362). Cambridge 
University Press.

Weber, M. (1922/1971). Wirtschaft und Gesellschaft (Économie et société). Paris, Plon.
Wilson, K. L., & Portes, A. (1980). Immigrant enclaves: An analysis of the labor market experiences of Cubans in Miami. 

American Journal of Sociology, 86(2), 295–319.
Yamamura, S., & Lassalle, P. (2019). Approximating entrepreneurial superdiversity: Reconceptualizing the superdiversity 

debate in ethnic minority entrepreneurship. Journal of Ethnic and Migration Studies, 46(11), 2218–2239.
Yamamura, S., & Lassalle, P. (2021). Notions and practices of differences: An epilogue on the diversity of entrepreneurship 

& migration. In N. Vershinina, P. Rodgers, M. Xheneti, J. Brzozowski, & P. Lassalle (Eds.), Global migration, entrepreneur-
ship and society (Vol. 13). Emerald Publishing Limited.

Zhou, M. (2004). Revisiting ethnic entrepreneurship: Convergencies, controversies, and conceptual advancements1. 
International Migration Review, 38(3), 1040–1074.

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in published maps and institutional affiliations.


	Extending mixed embeddedness to a multi-dimensional concept of transnational entrepreneurship
	Abstract 
	Introduction
	Mixed embeddedness & transnational entrepreneurship: a review of the literature
	Transnational migration and entrepreneurship
	The mixed embeddedness perspective on transnational entrepreneurship

	Context and methods
	Context of the study: Poland’s accession to the transnational EU market
	Methods: polish transnational entrepreneurship in the UKEU
	Theorization: building the analytical framework

	Empirical findings
	Macro-level transnationalism
	Micro-level transnationalism
	The crucial meso level of transnational entrepreneurship

	Discussion
	Multi-dimensional mixed embeddedness of transnational entrepreneurship
	Conceptual proposal: multi-dimensional mixed embeddedness of entrepreneurship

	Conclusion
	Acknowledgements
	References


