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Abstract. With single elements weighing up to hundreds of tonnes and lifted to heights of
100 meters, offshore wind turbines can pose risks to personnel, assets, and the environment
during installation and maintenance interventions. To increase safety during offshore lifts,
this study focuses on solutions for human-free lifting operations. Ideas in the categories of
logistics, connections, as well as guidance and control, were discussed and ranked by means
of a multi-criteria decision analysis. Based upon 38 survey responses weighting 21 predefined
decision criteria, the most promising concepts were selected. Logistically, pre-assembled systems
would reduce the number of lifts and thus reduce the risk. A MATLAB-based code has been
developed to optimise installation time, lifted weight, and number of lifts. Automated bolting
and seafastening solutions have high potential to increase safety during the transport of the wind
turbine elements and, additionally, speed up the process. Finally, the wind turbine should be
lifted on top of the support structure without having personnel being under the load. A multi-
directional mechanical guiding element has been designed and tested successfully in combination
with visual guidance by cameras in a small-scale experiment.

1. Introduction
Lifting operations in the offshore wind energy industry involve heavy loads in the order of hun-
dreds of tonnes, as well as working heights of around 100 meters, all while the lifting operation
is being subjected to the wind and wave conditions at sea. This makes offshore lifting oper-
ations and offshore wind turbine installations hazardous. Guidelines and standards for health
and safety in lifting operations in general [1–4], as well as specific to the offshore environment
[5–7], exist. Despite this, having people directly under the load for guiding and securing is
still common practice in offshore wind turbine installations. G+ (formerly G9) [8] provided, in
addition to the publicly availably annual incident reports [9–11], the full data for health and
safety incidents occurring during offshore lifts from 2014 to the third quarter of 2016. From
these reports the total number of incidents and dropped objects per hour of work is determined
and shown in figure 1.

http://creativecommons.org/licenses/by/3.0


2

1234567890 ‘’“”

Global Wind Summit 2018 IOP Publishing

IOP Conf. Series: Journal of Physics: Conf. Series 1102 (2018) 012030  doi :10.1088/1742-6596/1102/1/012030

Figure 1. Total incidents and dropped objects per number of hours worked.

Whilst the number of incidents per number of hours worked decreased slightly from 2014 to
2015, it rose again in 2016. Over the same period, normalised incidents due to dropped objects
increased year on year. Although small, these increases are important, especially as the installed
capacity of offshore wind energy, and thus also the number of lifting operations performed each
year are expected to grow significantly, based on the estimations by [12]. A recent study [13],
matching safety indicators against the same G+ incident data, draws similar conclusions and
the authors advise having safety indicators for dropped objects, particularly during lifting oper-
ations, as this is a crucial area for offshore health and safety incidents. The more details in the
incident reports [9–11] on the statistics for the reasons, areas, and consequences for incidents
substantiate as well the importance of safer and improved handling in offshore lifting operations.

Thus, the motivation for this study was to conduct research into methods and technologies
that could reduce the need for personnel near lifting operations, and to assess their feasibility.
Different concepts for human-free offshore lifting operations in the categories of assembly and
logistics, connections and seafastening, as well as guidance and control, have been collated and
investigated, mainly based on broad literature reviews and industry reports on current practices,
but also based on patents for new designs and innovative solutions proposed by the authors.
The broad range of concepts was assessed with respect to 21 predefined criteria and ranked by
means of a multi-criteria decision analysis of 38 survey responses. More details on this analysis
can be found in [14]. The concepts most worth developing were investigated in more detail and
are presented in this work.

In the following, the most promising solutions are presented for the three categories: assembly
and logistics (section 2), connections and seafastening (section 3), and guidance and control
(section 4). A short summary of existing concepts precedes each section. At the end of this
paper (section 5) the results are concluded.

2. Concepts for logistics and assembly solutions
Installation pre-assembly concepts can be applied as a positive path towards achieving human-
free lifting operations offshore, minimizing the number of lifts and reducing the human exposure
to lifting hazards. Existing transportation and installation methods are:

• the bunny-ear (BE) method for installation of the rotor in two lifts (figure 2a):
first two blades attached to the nacelle are lifted on top of the tower, and then the third
blade is connected to the wind turbine in a second lift;

• the rotor star (ROT) method for fully pre-assembled installation of the rotor (figure 2b):
the nacelle is mounted in a separate lift on top of the tower and then the entire rotor-hub
assembly is lifted as one unit;
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• single piece installation (SP) of the rotor-nacelle assembly (RNA) (figure 2c):
each blade is lifted individually, as well as the nacelle with pre-assembled hub;

• installation methods for the tower:
the tower can be lifted as one piece (1T) or two sections (2T).

Combining the pre-assembly methods for RNA and tower, a wind turbine can be installed
with three to six lifts. Installation is also possible in only one or two lifts if the tower section
and RNA are fully pre-assembled.

Figure 2. Pre-assembly methods: (a) Bunny-ear [15, 16], (b) Rotor star [15, 17], (c) Single
pieces [15, 16].

Even if pre-assemblies of wind turbine components would require fewer lifts and thus reduce
the number of hazardous offshore lifting situations, pre-assembled systems are heavier than sin-
gle pieces and have larger wind exposed areas, which could actually increase the lifting hazards.
Furthermore, vessel requirements, lifting capacities, and stability limitations for transportation
and installation of pre-assemblies constrain the feasibility and advantages of this pre-assembly
method. Thus, a good compromise between number of lifts and lifted weights has to be found.

For this purpose a discrete-event simulation model of lifting operations for the installation of
a wind farm is implemented in a MATLAB script file (m-file) and integrated into a graphical
user interface, to allow a more user friendly inclusion of the input data. Although the code has
been developed for deterministic data input and output, as a future work, the time quantities
could be integrated as random variables to model the system stochastically. Due to the coexis-
tence of different criteria the program does not clearly outline the optimal practise, but aims to
offer an overview of pros and cons of the different transportation and installation methods.

Figure 3 presents a flow chart of the developed installation optimisation program. Based on
data input for the turbine and the vessel, systems-fitting functions derive information on the
vessel loading-condition, and the lifting-operation hazard for the previously described BE and
ROT configurations, as well as traditional SP transportation. Additionally, special tower and
blade transportation methods, such as gathering single blades in a cage and having the tower
as one piece or split into two sections, are allowed. Transportation constraints, due to vessel
limitations, have been integrated as well. Despite the possibility to include overboard limits,
the orientation of the pre-assembly on the vessel (transverse or longitudinal for BE, as well as
inside- or outside-pointed transportation for ROT), and other user specified positioning along
the deck, simplifying assumptions have been made concerning the vessel’s stability. Specifically,
asymmetric loading is not allowed and the maximum allowed position of the vessel’s centre of
gravity cannot be checked. Furthermore, a time counter provides an estimate of the time it
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Figure 3. Installation pre-assembly MATLAB code flow chart.

would take to install the turbines based on the specified configurations. This estimation, how-
ever, is affected by time variables which have to be assumed, such as the time to load components
and pre-assemblies on the vessel. As it was also necessary to account for the effect of weather
windows and vessel’s availability, a time variable for the average working hours per day is defined.

At this preliminary stage, the program was validated against two real case studies: Thanet
and OWEZ (Egmond aan Zee) wind farms. For the latter, three possible configurations, along
with characteristic properties, are presented in figure 4. The 36 wind turbines of OWEZ wind
farm were transported in a BE-2T configuration, starting from Ijmuiden port, and installed by
the A2SEA Sea Power jack-up vessel within around 67 days [15, 18]. The assumed loading and
offshore installation times for each component were taken from [19], while a sensitivity analysis
has been performed on the working hour, as shown in figure 5. As expected, in general the
SP transportation would have led to a considerable increase in installation time. Although, as
verified by the simulations, the adopted BE-2T configuration has the highest time saving, a
ROT solution could reduce the amount of the maximum weight lifted by the crane, with the
same number of lifts and slightly increased time required to install (about 10 days).

Figure 4. Exemplary transportation possibilities for OWEZ wind farm case study.



5

1234567890 ‘’“”

Global Wind Summit 2018 IOP Publishing

IOP Conf. Series: Journal of Physics: Conf. Series 1102 (2018) 012030  doi :10.1088/1742-6596/1102/1/012030

Figure 5. Sensitivity study on the average working hours per day, exemplarily for the OWEZ
wind farm case study.

In regard to Thanet wind farm, installed as a SP-1T configuration by the MPI Resolution
jack-up vessel [15, 18], it emerged that, although pre-assembly configurations could have reduced
the installation time by approximately a month, the highest criticality for lifted weight remains
with the tower. As the transportation of the tower in a single piece is generally preferred, the
tower is indeed usually the heaviest component, and thus presents the greatest lifting hazard.
However, due to vessel limitations, transporting the tower in two sections is increasingly required
for larger turbines. This may be more cost effective than designing and building specialised
“ad hoc” vessels. Subsequently, the following technologies and concepts for transportation and
installation are focussed on the tower assembly.

3. Concepts for connections during installation and seafastening during transport
Connections play an important role in offshore wind turbine installation: for the final connection
of single lifted pieces, but also for seafastening the turbine components on the transportation
vessel. Ring-flange connections are most common for the major components of an offshore wind
turbine. Typically more than 120 high-strength, pre-stressed bolts of large sizes (around M64
or M72 [20]) are used at each flange connection. Mostly, the bolts are already positioned on the
wind turbine elements, which saves the labour of manually placing the bolts in the holes. Still,
every single bolt needs to be tightened accurately, requiring special equipment such as hydraulic
bolt tensioners.

An extensive review has been done on new connection and seafastening methods and de-
signs. Innovative connection solutions include concepts based on friction [21] or the recently
developed technology BLUE Wedge [22]. Besides the latter technology, which can also be used
for seafastening, hydraulic systems and an internal jack system are proposed as seafastening
solutions [23]. Staying with the traditional bolted flange connection, auxiliary systems for accu-
rately tightening the bolts are required to ensure that no failure or hazard occurs due to loose
bolts. Automated bolting systems exist [24, 25]; however, in the case of offshore wind turbine
installation, the robot has to get on site and up the turbine as well.

The greatest possibility for improvement was found to be in enhanced seafastening methods,
particularly regarding tower sections. Hydraulic seafastening would offer both safer and quicker
seafastening, and thus increase the weather window compared to the conventional method of
manual bolting. In addition, a robot arm employment for automated seafastening bolting is
suggested (figure 6), which would retain the reliability of manual bolting while still reducing the
risk and increasing the speed. However, the technology and logistical complexity set this study
at a preliminary analysis phase.
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Figure 6. Automated bolted seafastening, concept illustration [14].

4. Concepts for guidance and control auxiliaries for lifting and installation
Guidance and control equipment for global hoisting, the mostly vertical lift from the ground to
the aimed level, are already widely employed in lifting operations for wind turbine installations.
Large movements during lifting are controlled via taglines. Developed systems, as presented in
figure 7, are the Boom Lock [26], the Tagline Master [27], which can be controlled remotely, and
the Blade Dragon [28], a remote controlled blade yoke.

Figure 7. Global hoisting systems: (a) Boom Lock [26], (b) Tagline Master [27], (c) Blade
Dragon [28].

When bringing the load close to the counterpart, correct positioning for the final installation
has to be ensured. Thus, auxiliaries for centring and rotational alignment are required. Guide
pins (figure 8a) or guide rods with corresponding socket sections help to align bolts and bolt
holes, whilst cones or funnels (figure 8b) center the lifted section with respect to the counterpart.
The latter method has already been used for a human-free met mast installation [29], but it is
quite limited in size. Guide pins on the other hand are commonly used for installation of wind
turbine elements; however, as it can clearly be seen in figure 8a, people are still directly involved
in the lifting procedure.

To remove personnel from beneath the payload, innovative solutions, such as camera systems
together with novel mechanical guidance designs for rotational alignment and centralisation, are
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Figure 8. Current use of fine hoisting systems: (a) Guide pins [30], (b) Guiding funnel [29].

required. In this study, simplified small-scale tests were performed to quantify changes in ac-
curacy, operability, and time when banksmen were moved from beneath the payload and visual
and/or mechanical guiding elements were employed instead. Thus, three results were of interest:
time taken for the lift, centrality, and rotational alignment.

The experiments were performed with a cylindrical steel section of 1.314 m outer diameter,
0.022 m wall thickness, and 0.55 m height. This was lifted by means of a standard gantry crane
with three axes of movement and a freely rotating boom. Each lift started at the same position,
3.05 m from the target destination - a cylinder cross section drawn on the ground, with markings
for bolt locations -, with the same crane operator standing behind a screen and listening for
instructions from a banksman. Each test was performed five times and two banksmen alternated
instructing the lifts for a more meaningful average result.

Visual guidance was tested for two types of camera - standard cameras (Swann 650TVL
CCTV with night vision and 55◦ field of vision) and a 360-degree camera (Samsung gear-360) -
in four different configurations:

(i) three standard cameras equally distributed on the circumference of the lifted cylinder
section;

(ii) three standard cameras as in (i) and a fourth attached to the top of the lifting chains;

(iii) one 360-degree camera located in the middle of the target position, as shown in the two
videos [31, 32];

(iv) three standard cameras as in (i) combined with the 360-degree camera as in (iii) (figure 9a).

For mechanical guidance, a holistic design was developed, bringing together the technical
ideas of existing guiding systems, such as cones for centralisation or guide pins and socket sec-
tions for rotational alignment. This mechanical guiding element is removable and reusable as it
consists of two parts: a guide rod attached to the lifted part and paired with a socket section
within a conical extension attached to the fixed section, as visualized in figure 9b. Three guid-
ing element pairs, equally distributed on the circular flanges, were considered to be sufficient.
Adding threads to three sets of two or three bolt holes, the guiding elements can directly be
screwed to the top and bottom turbine sections, respectively. After each lift, the elements can
be removed again and reused for another lift. The experiments were performed with a simplified
model of the mechanical guiding system design, as shown in figure 9c and video [33].

The first experiments focused only on centralisation of the lifted section on top of the (drawn)
bottom cylinder with the help of cameras, while the second test campaign focused on centrali-
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Figure 9. (a) Cameras for visual guidance, (b) Holistic mechanical guiding system, (c) Visual
and mechanical guidance experiment setup.

sation as well as correct rotational positioning, firstly using the best camera setup found from
the first set of experiments, then utilizing in addition the mechanical guiding system as shown
in figure 9c.

The results are shown in table 1, representing the accuracy with respect to centralisation
and rotational alignment, as well as the time taken, including a comparison to manual handling
(with banksmen under the load). The first test campaign showed that with the combined setup
(case iv) of three circumferential standard cameras and one central 360-degree camera the least
eccentricity could be achieved. However, considering the additional criterion of rotational posi-
tioning happens at the expense of time and accuracy. Bringing together visual and mechanical
guiding systems speeds up the lifting process enormously, while at the same time yielding a per-
fect fit. The best camera setup (case iv) allows rough and fast positioning of the lifted element
above the target position, while the mechanical guiding system automatically positions the two
pieces perfectly above each other as soon as the guide rod and bottom guiding element come in
to contact (figure 9c).

Table 1. Comparison of the average results for all the configurations tested.
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Although, one has to keep in mind the time for connecting and removing the guiding element,
the manually guided lift would take much longer than stated in the experiment, as it would have
to be performed as slow enough to eliminate any eccentricity and rotational misalignment with
the help of guiding hands. Therefore, the use of cameras in combination with the developed
mechanical guiding elements could speed up an offshore lifting process by a factor of two, based
on not too optimistic estimations, without posing risk to any person.

The wind turbine installation time can be related to the corresponding costs, which make up
around 2% of the total offshore wind farm installation cost, based on information from Offshore
Design Engineering Limited [34] for an offshore wind farm with around £1.6M/MW installed.
Assuming that performing the lifts makes up just 20% of the total time for the wind turbine
installation due to the long travelling distances, it can be estimated that lifting operations
account for 0.4% of the capital expenditure for an offshore wind farm. Depending on conditions
and size of a specific wind farm, it can be expected that the fabrication costs of the reusable
mechanical guiding elements, as well as the acquisition costs for the cameras will at least pay for
itself and may even enhance economic gains during the installation of one offshore wind farm.

5. Conclusion
The present work provides feasible solutions for human-free offshore lifting operations. Guidance
and control systems, automated bolting or hydraulic seafastening, as well as a tool for optimised
planning of offshore wind turbine logistics and installation, can help to remove people from
beneath loads and thus contribute to increased safety in offshore lifting operations. In particular:

• The developed program for installation logistics outlines advantages and possible
sensitivities of different installation procedures.

• A novel, although preliminary, concept for seafastening has been suggested.

• Supplementing existing tools, such as Boom Lock and taglines, by a holistic solution for
visual and mechanical guidance, consisting of three circumferential cameras and one 360-
degree camera, as well as innovative reusable guiding elements, can lead to faster and highly
accurate offshore lifting procedures without putting personnel in dangerous areas. This will
not only speed up the lifting opertion itself, but is also expected to entail financial benefit
in offshore wind farm installation.

Regardless of the additional economic benefit, cameras and mechanical guiding elements are
easy to implement and would crucially reduce the number of incidents during installation work
by removing people from the high-risk areas. Increased safety and protection of life should be
of highest priority.

Acknowledgments
This work was supported by grant EP/L016303/1 for Cranfield University and the University
of Oxford, Centre for Doctoral Training in Renewable Energy Marine Structures - REMS
(http://www.rems-cdt.ac.uk/) from the UK Engineering and Physical Sciences Research Council
(EPSRC) and the G+ consortium. Special thanks go to Kate Harvey, Bir Virk, and Andrew
Sykes from G+ for providing data on incidents and for their support within this health and
safety study, as well as to David Delamore, Peter Geddes, and Joe O’Toole from Ørsted for
their insights into the industries’s current practices and needs.

References
[1] Statutory Instruments 1998 The Lifting Operations and Lifting Equipment Regulations 1998
[2] IOGP 2006 Lifting & hoisting safety recommended practice
[3] British Standards 2006 Code of practice for safe use of cranes - Part 1: General



10

1234567890 ‘’“”

Global Wind Summit 2018 IOP Publishing

IOP Conf. Series: Journal of Physics: Conf. Series 1102 (2018) 012030  doi :10.1088/1742-6596/1102/1/012030

[4] British Standards 1998 Code of practice for safe use of cranes - Part 11: Offshore cranes
[5] G9 Offshore Wind Health & Safety Association 2014 Good practice guideline: Working at height in

the offshore wind industry: Working at height in the offshore wind industry URL https://www.
gplusoffshorewind.com/work-programme/guidelines

[6] renewableUK 2013 Guidelines for the Selection and Operation of Jack-ups in the Marine Renewable Energy
Industry

[7] DNV GL 2016 Marine operations and marine warranty
[8] G+ Offshore Wind Health & Safety Association 2018 G+ Global Offshore Wind Health and Safety

Organisation URL https://www.gplusoffshorewind.com/
[9] G9 Offshore Wind Health & Safety Association 2014 2014 Incident Data Report URL https://www.

gplusoffshorewind.com/work-programme/hse-statistics/g9-2014
[10] G9 Offshore Wind Health & Safety Association 2015 2015 Incident data report URL https://www.

gplusoffshorewind.com/work-programme/hse-statistics/g9-2015
[11] G+ Offshore Wind Health & Safety Association 2016 2016 Incident data report URL https://www.

gplusoffshorewind.com/work-programme/hse-statistics/gplus-2016
[12] WindEurope 2018 Offshore Wind in Europe: Key trends and statistics 2017
[13] Seyr H and Muskulus M 2016 Safety Indicators for the Marine Operations in the Installation and Operating

Phase of an Offshore Wind Farm Energy Procedia 94 72–81 ISSN 18766102
[14] Richmond M, Balaam T, Causon P, Cevasco D, Leimeister M, Kolios A and Brennan F 2018 Multi-

Criteria Decision Analysis for Benchmarking Human-Free Lifting Solutions in the Offshore Wind Energy
Environment Energies 11 1175 ISSN 1996-1073

[15] Uraz E 2011 Offshore Wind Turbine Transportation & Installation Analyses: Planning Optimal Marine
Operations for Offshore Wind Projects Master Thesis Gotland University Sweden URL http://www.
diva-portal.se/smash/get/diva2:691575/FULLTEXT01.pdf

[16] Harrington K 2015 US Wind Energy Industry Develops around Block Island Turbines URL https://www.
aiche.org/chenected/2015/08/us-wind-energy-industry-develops-around-block-island-turbines

[17] OffshoreWindbiz 2015 Royal HaskoningDHV Team Studies OW Financing Side URL https://www.
offshorewind.biz/2015/07/06/royal-haskoningdhv-team-studies-ow-financing-side/

[18] 4C Offshore 2018 Offshore Wind Farms URL https://www.4coffshore.com/windfarms/
[19] Ahn D, Shin S c, Kim S y, Kharoufi H and Kim H c 2017 Comparative evaluation of different offshore wind

turbine installation vessels for Korean west–south wind farm International Journal of Naval Architecture
and Ocean Engineering 9 45–54 ISSN 20926782

[20] SKI 2018 Ring flange connections URL http://www.ski-consult.de/1/verbindungstechnik/
ringflanschverbindungen.html

[21] Heistermann C, Husson W and Veljkovic M 2009 Flange connection vs. friction connection in towers for wind
turbines NSCC 296–303

[22] Krabbendam R 2018 Fistuca BLUE Wedge Connection URL http://www.heavyliftnews.com/wind-energy/
video--fistuca-blue-wedge-connection

[23] Hoeksema W 2014 Innovative Solution for Seafastening Offshore Wind Turbine Transition Pieces During
Transport Master Thesis Delft University of Technology Delft

[24] Sydenham M W and Brown T 2015 Robotic Installation of OSI-Bolts SAE Technical Paper Series
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