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While there has boen 2 contimuing interest 4m  the
subject of inward investment into Scotland in its
various dimensions, much less attention has  been
paid to Scotland in its UK comtext and to
regional inward investment issues. In February
this year, however, the Welsh Affairs Commitiee
published the resulis of an inguiry inte  dinward
Inwvestment  into Wales and this presents some
interesting insights Scotland's  major
competitor for inward 1nvestmegt within the UK and
on

inter-

into
the comparative position. There are also
important lessons  for Scotland
inward drvestment game.

in playing the

TNWARD INVESTMENT PATTERNS

The take-off period for foreign direct investment
in Wales was late, even compared to Scotland,
coming as it did in the mid-to-late 1960's; but by
and 1987, there were 259 foreign-cwned
manufacturing plants in Wales employing 47,000
people and accounting for more than 1 in 5 of the

marsfacturing  workforce. In  Scotland, the
comparative figures were 34 overseas-owned
manufacturing plants  employing  approximately
70,300 people; the latter represented arcund 18,3
per cent of total manufacturing jobs, a ghare
which has been fairly stable in recent years. In
relation to nationality of ownership, the major

difference batwean Scotland and Kales concerns the
relative importance of Japsnese companies in the
two  Tocations: in Scotland  employment  din
Japanese-owned firme has doubled since 1984, but
sti11  only accounts for 2  per cent of
manufacturing employment. Beginming with  an
investment by Sony in 1972, Japanese firms  now
represent almost 10 per cent of emplowment in  the
overseas-owned  sector in Wales, and taking 1887

#lone the Japanese acoounted for half of the Jobs

associated with  foreign  dinward investment
projoects,
Trends in foreign-owned and  all-manufacturing

empioyment in different areas of the UK are shown

in Table 1, and Table 2 vecords the number of
inward  investment projects and  associated  jobs
coming into the UK over the period from 1979 to
1987, As the notes to Table 2 show, the

statistics are totally imadequate since there s
no consistency in the method of counting projects
and  jobs, ang different
of  interest
accurately.
Scotland

year-Lo-year

regions have wvarying

Tevals in counting projects
Locking at the comparison twean
and Wales, while there are considerable
fluctuations, the Welsh relative
position has certainly been improving since around
1983. The WHelsh share of investmant
projects was higher than that of Scotland in both

1986 and 1987 and the associated jobs were higher

inward

in the former year. In part this is linked o
Wales' strong position with Japarese imvestment,
the Tinks which have been built up with Japan,

promotional efforts in Japan, the satvisfaction of
Japanese investment with their Welsh location and
56 Until recently Scotland's  stromgest
efforts were in the USA where projects were drying
up  because of loss of competitive edge. On the
other hand, projects attracted to MWales in recent
years have been of low capital intensity and the
outcome in terms of value-added and ret output per

o

head in the foreign sector is discussed below.

Where HWales has perhaps a particular  advantage
against Scotland is in the inter-regional movement
of industry within the UK and  especially

investment from the South-gast.

irward

In the years



1985-87, as many new jobs were created in Wales by
projects from the rest of the UK as from foreign
investmant projects.

THE CONTRIBUTTION OF INWARD INVESTMENT

The concept of “the branch plant syndrome”
heen discussed at length in  Scotland,  Linkages
inte the sector, especially
altactronics, are wvery weak, although there has
been some evidence of a growing incidence of
research and development activity in the foretgn
sector.

has

indigenous n

In any event, Wales is in 2 different
pesition on the "dependancy scale” to Scotland.
Table 3 shows the figures for net output and gross
vatup—added per employee in different areas of the
UK. wWhile the figures for the performance of all-
manufacturing industry are not too  different
the two locations, the foreign-owned
sector the Scottish figures are around 30 per cent
highar  than  those The
differential is associated with the concentration

between in

in Wales. adverse
in Waies of Japanese consumer electronics firms as
is shown in Table 4.

It has been suggested that there s a hierarchy of
regional  development in the electronics  industry
in the UK, with the gore functions in this sector
the South-egast, Scotland in an  intermediate
position and Wales closest to the branch plant
And Wales along with the Northern
have been regarded as “the two ¢lassi

‘pranch plant economies’ in the United Kingdom”.

The Welsh is the
Jowest amang the standard regiong, and the reselts
of survays of inward investment in Hales show
tittle the way of larger scale, wmore
fundamental R & D work, with the position among
Japanese investors being least encouraging. In
addition, Timited,
few facilities had any higher maragement functions

in

steractypa.
region

share of research activities

in

plant autonomy was generally

and most were controlied from the headguarters
focal
Timited and while Japansse companies
neen making efforts to
{with and acceleration brought
rulings), the berefits are
principally to firms elsewhere in the UK or
Continental furope,

outside is
have
tocal content
about by EC

tTtkaly to  accrue

tha Principality. purchasing
very

increase

in

The ewolution of Japanese anterprises with
factlities 4n MWales is especially interesting.
The large Japanese multinationals seem %o be
comitted to “Furopeanisation” {or "global -

Tocalisation” according to Mr Morita of Sony) with

&0

integrated ard full-scale manufacturing
gperations, including possibly a Furopean R & D
hbase and & European headguarters, but at  a
European net a national or regional level,  Among
the companies interviewed by the Welsh Commitice
in Japan, Wales was not a major candidate for
European head offices and R & D centres, and in
expanding their European capacity companies will
not overcommit  themselves  to a
marufacturing base.

single

There 45 thus a divergence between Wales'
performance in  attracting irward investors and
assoctated Jjobs, which has been encouraging, and
the quality of investment, which baen
disappointing, In relation to the size of the
country, Scotland has probably been stightly
suecessful attracting tnward dinvestors  in
recent years, offset by the quality of the
investment, It remains to be seen, bowever,
whethar the growing Japanese presenca in  Scotland
will replicate ihe characteristics of similar
investment international
headquarters being located outside the region is
also as much a problem for Scotland as for Hales.
For example, Compaq {currently producing = at
is believed to be congidaring building
it
jnternational.

has

less
in

in Wales. The issue of

Erskine)
its second Luropean factory near Muntch where
seakirg its
headuuarters.

is a site for

PAST PERFORMANCE AND FUTURE PROSPECTS FOR  INWARD
INVESTMENT : EVALUATION

Table 5 supmarises the Welsh Affairs Commities's

avaluation of Wales' performance in  inward
investment  attraction  to  date and  future
prospects.  The particular locational attractions

of Wales were summed up by the Comnitiee in terms
of "'stabitity and welcome' - a stable population
of existing investors, stable attitudes to work
and peaceful industrial relations, and a2 walcoming
approach by ration and local bodies...
disadvantages {sharad
whole} include managertal
shortages,

Locational
part by the LUK és 3
skilled Tabour
problems in  components' availability
infrastructure. Sit$s and
property might also be posing problems..,."

in

and

ard A weak service

In addition, & critical 4ssue concerns weaknesses
in the Walsh marketing effort: WiNvest, the
inward investment attraction agency in Wales, does
not compare favourably as a professional marketing
outfit with Llocate tn Scotland. in overseas

markets, the Waelsh promotional effort is  hampered



by the diffusion and confusion of activity, with
Tecal  authorities as well as Wilvest  being
involved.  Within Wales, an excessive number of
organisations and lack of coherence, exacerbated
by persomatity confliicts is hindering an effective
response to  potential Among  other
problems which emangte from this situation s 2
ponrly projected, confused image of Wales., On the
plus  side, there iz probably even stronger
potitical support in HWales for imward dinvestment
than is the case in Scotland,

investors.

The environment for inward investment 15 changing
rapidly at present with the shift in the source
country  balasnce towsrds the Pacific Rim and  the
expansion of non-traditional types of  inward
investment  invelving  Joint ventures, licensing
arrangements and various forms of international
collaboration enterprises,
direct investment through wholly-
owned subsidiaries has been slowing, Other issues
include the large expansion in international
jnvestment in service industries and European
Community effects such as 1997 and the shifting
balance of Regional Fund support which, alomg with
other
stronger competitor for imward investment in years

between while

international

factors, will certainly make Spain an  even

to coma,

Many of the environmental opportunities and
threats  jdentified in Table 5 would emerge in a
similar analysis for Scotland. Service industry

1nvestments will generally be located close to the
while Scotland is strong
seryices, competition is growing from
indeed, from Wales too, Scotland has
a lot of catching up to do with Japanese
investment; and Wales, at the subsidised end of
the M4 corridor,

market centre in Europe.
1n financial
iveland and,

is a more obvious choice for
relocations from the South-east, Nevertheless,
the concentration of universities is a major
tocational advartage $n Scotland and there do not
spem to have been the same signs of professional,
technical and skilled labour shortages that exist

The effectiveness of Llocate
is also widely if grudgingly recognised

elsawhere, in
Scotland

by competitive agencies at home and abroad,

THE RECOMMENDATIONS OF THE WELSH AFFAIRS COMMITYTEE

With the aim of overcoming the weaknesses
identified and exploiting the existing
opportunities, the Welsh Committee made a number

of quite radical recommendations t0 improve the

Walsh position

61

{mproving the Contribution of Inward Investment

"that §f
is  to remain  an

It was concluded irward  investment
attraction impartant  economic
objective for Wales, attertion must be given to
improving the guality of the dinvestment
improving the benefits it brings. Yo achieve this
the multinational and UK-owned sectors must be
more strongly integrated and rooted within the
Walsh economy™. Alongside greater investmart
the human infrastructure and the flexible use of
regional policy to try to attract design &
development work and more autonomous  management
it
was recommended that a comprehensive sectoral
initiative should be dinitlated by the  Helsh

and

in

activity to foreign-owned factories in Wales,

Development  Agency  beginning with  consumer

electronics. This Initiative should involve inter

atias

1) Improved schooifindustry  Iiaison, with
objective of dmproving attitudes and
understanding. ..

it} Encouragement of companies to  sponsor
students and courses  at  universities/
callieges.

i1i) The sponsorship of a national annual  award

for employee contribution to quality...

v} The establistwent of an applied research

centre in consumer electronic techaologies,
with the objective of
with their process  technologies,

design, consumer product ideas etc,

assisting companies
product

v} The establishment of a training cenmtre and/or
support for universities/college departmenis
to  fmprove the supply  and  gualtty  of
engineers and technicians in  the consumer
electronic industries

vi) Research to identify supply gaps in  consumer
electronics, with follow-up Initiatives to
111 inciuding the targeting
component-supplying

these, of

irward investors,

assistance with new company formaticn,
support 16 indigenous component suppliers o

enable them to meet the guality and delivery

stardards of Tnward investiors, encouragement
of dnward investors themselves to assist
Tndigentus component  supplisrs and the

organisation of buyers' shows,™



Improving  Wales' Competitiveress  in

Investment Attraction

Trward

Assuming that the attractiveness of Wales can be
improved by dinittative such as those outlined
above, the gquestion is then one of promoting these
attractions effectively and professionally <o
prospective investors. Taward investment
promotion the UK dnvelves a variety of
organisations with the Invest in Britain Bureau
{IBB} at the national level, three Territorial
Agencies {LIS, WiNvest and IDB Northern Ireland),
five regional development organisations in England
and the individual New Towns, local authorities
ete, WiNvest appears to have been modelled on
Locate in Scotland (see Table 6}, but its hudget
is much smaller, it is not a "one-door” body since
it does not have responsibility for negotiating

in

the financial package, and, crucially, does not
have the powers to direct and co-ordinate the
promotional activities of the counties and
districts HWales which may "orospect”
indapendently abroad for inward dnvestment, The
outcome of the latter has seen " in MWales
between one part and another..." and a %Barge of

"chaos" in relationships among agenciles.

1in

a war

The recommandationg which were made to $0lve  such
problems to capitalise upon
international investment patterns
characteristics +included:

and changing

and

i) Increased resources for promotion, including
the establishment of a new office in Hong
Kong to serve South Zast Asia and an expanded
office in Japan. [t has to be said that all
agencies, 1nciuding LIS, are putting greater
resources iato this region.

The secondment of ¢ivil servants to Wikvest
to hamdle negotiation of levels of regional
aid to dinward investors.

1)

i1i} The development of annual  inward
investment marketing plan for Wales,
o by sactor,
country and company., HWithin thizs overall

plan, overseas visits by local authorities on

an
leading
specific targeted programmes

inward investment business would only be
undertaken under the WiNvest umbrella: if
after two years 1t was <lear that local

avthorities were not prepared to work under
this umbrella then legislation should follow
requiring local authorities to seek  the
approval of the Secretary of State for HWHales
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before undertaking overseas  promotional
vinits,
iv) The WINvest name would disappear in

overseas promotions, with the marketing of
Wales being undertaken under the banner of
the Welsh Development Agency, and a long-term
image building campaign being instituted.

v} Most radically of all, it was
recommended that an "international
development strategy” for Wales should he
launched, which would incorporate not only

1nward investment activity but alse trade and
technoliogy transfer. This strategy would be
the responsibility of &2 new dinternational
division of the Helsh Development Agency
which would 1ncorporate not only WiNvest but
also WiNtech (Hales Innovation and Technology
~ the present division of the WDA concerned
with stimulating innovation and the
commercial explottation of technology in
Wales) and Helsh export responsibilities
currently handled by the British Overseas
Trade Board. The justification for such a
strategy derived "on the inward side from the
changes taking place in  the internmatiomal
environment such as the growth of
of dinternational business
requirement 0 upgrade the
capacity of indigenous Welsh enterprizes.

non-eduity
and  the
technological
On
the ouwtward side, major opportunities exist
in areas such as the Pacific Rim for outward

forms

technology transfer and exports,., Such a
radical reorientation of objectives and
policies would place international busipess

in the forefront of attention in Wales, where
it must be if the Principality to
capitalise upon 1892 and 'ﬁumpeanisatioglx‘
and wider global developments in business”,

is

LESSONS FOR SCOTLAND

Ameng & whole range of lessons for Scotland,
perhaps  the most crucial concerns the quality of
inward  dinvestment and its economic  contribution.

Constderable effort has bean put into  improving
linkages between the foreign and  indigencus
sectors by, for example, the Manufacturing

Services Division and the industry divisions of
the 35DA, but it may be that a more concerted
sectoral initiative, on the lines of that proposed
by +the Welsh Committee for consumer electronics,
could pay dividends., Multinational companies
Europe are now very concerned about local

in
content



issuas  with the Commission's actions against the
Japanese and with fears over the 'reciprocity”
requirements of 1992, The time may be ripe to try

to exploit these concerns, The -approach in

Scotland seems to have been to work with companies

on  an  intensive but low-key " basis. In Wales,
however, public coriticdsm - of Japanese meccanc
operations appears to have had an impact on recent
decisions by Sharp to establish an R & O unit and
by Sony to transfer more technically advanced
activities and increase their degree of wvertical
jrrregration, as long as
investment agencies are judged on the numbers of
projacts and  Jobs they attract,

will ba paid to investment quality.

Of  course, rward

less  attention

The second set of lessons relate to strategy for
the attraction of inwarg
forms of international business activity in & much
changed environment. With a wider range of
sources  of investmant, of  types  of
internationsl business arrangement and of sectoral
activity, the planning of promotional strategy
becoming increasingly difficult and negotiations
are comp tex, The danger that
Tike Wihvest or locate in Scotland
prospective  inward
with a consequent

investment  and  other

frmard
is
mors 18
organisations
try  to compgte wherever

investment projects  appear,
diffusion of effort,
follow-the-leader effect among attraction agencies
from the UK {and indsed from elsewhere in Furope)
To  date
electronics,

There are also dangers of a

leading to self-destructive competition,
{15 has targeted sub-sectors
healtth care & biotechnology, advanced eongineering
within

i

sarvices
particular areas of the worli., [t important
that this targeting poligy is maintaired, ewen if
it means that certain types of invesiment or areas

and financial & corporate

i%

of the world are relatively neglected. For
instance, Wales has a clear locationmal advantage
over Scotland as regards relocations from the
South Fast.

Tackling internations] collaborative arrangements
cross-hordar technology development,
production  agreoments

B.g.
is a  new
the
batween
international artward
licensing-out etc. )} forms may reguire

initiatives. The Welsh Committee's
suggestion of an 'international development
strategy’ is an interesting concept and one which
deserves some consideration in a Scottish context,

marketing or
challenge, SimiTarly,

complementarities which
business in 4ts inward and

exploiting
exist

{exporis,
new policy

especialiy when ong of the four key thrusts of the

63

Agency is that of 'internationalisation’ -
encouraging and assisting business in Scotland to

serve international markets.
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ERRATUM

SCOTLAND V WALES IN THE INWARD INVESTMENT (AME

by Stephen Young, Strathelyde International Business Unit,
pepartment of Marketing, Yniversity of Strathelyde

the following tables have been ommitted from the above article
edition of the QEC, ppH%-63.

16/4/89

in this



Tsble 1 Regicmal Shares of Forsmign-Owned and All Marmfacturing Faployment, 1971-1985

Shave of Bmployment {%)
& Location Qustient

1971

Forsign-owned (%)
All aanufactuzingi(%}
Tocation quotient

1873

Foreign-caned (3}
All mfacbmrgl{%}
Iocation quotient

1978

Foraign-cwred (%)
A1l mrmfacmringl {%)
Locarion quotient

9T

Foreign-owned (%)
All rramfacmrmgl (%)
Location quotient

1879

Foreigm-careed (%)
All mlfacmrinql (%}
Iocatdon quotient

1981
Foreigeowned {3)
ALl maruis 1rgy, (%)

Lecatdiomn qpotientl

1983

Foreign-cwned (%)
Al mmfacturinql {%)
Iocation quotient

1085
Fareignecwnad (%)
All nanufacturingi{%}
Tocation quotient

100.0
0.0
1.00

.o
00.0
1.00

100.6
106.0
1.00

100.0
100.0
1.00

100.0
100.0
1.00

100.0
100.0
1.00

100.0
100.0
1.00

0.0
100.0
1.00

4.8
4.1
1.17

5.3
4.2
1.27

5.2
4.3
1.23

5.0
4.3
.17

5.5
4.4
1.25

5.3
4.1
1.30

5.3
4.1
1.34

6.2
4.1
1.50

1.1
8.3
i.34

1.9
8.4
1.42

10.9
8.5
1.28

0.0

9.5
8.2
115

9.0
8.3
1.08

16.0
7.9
1.27

3.2
14.6
G.20

12.2
14.4
0.84

3.3
14.1
.95

3.4
3.8
G.99

North

3.3
5.7
0.58

4.3
6.1
a.74

5.0
5.9
0.85

4.9
5.8
0.85

5.0
5.7
.88

Morthern
Ireland

1.7

2.8
2.0
1.43

3.1
1.8
i.e3

2.9
2.0
1.45

2.3
2.1
9

41.1

266

1.54

8.3
26.2
1.50

37.8
25.5
1.47

6.2
5.1
1.44

35.3
5.2
1.40

6.2
2.3
1.40

35.8
25.8
1.39

B35
6.2
1.3

e

-
H

1. Ioccation quotient is the ratio of regicmal share of foreign-owned employment
to regicnal share of all employment,

Soxrce: Business Monitor, PRI0OZ, various editions.




table 2 Poreign Imard Jrvestamt Projects in IX Regicns®

! 4 Haley Scotlandg Mortds vest Hortds Sast Morthern Rest of X
Ivelard argd
trnpeed fed

Burbers of Projects and Jke

lom <) 14,310 18 54 b ;] 2,757 9 ) a3 1.466 18 ] a2 6,060
196‘32 158 18,662 16 3,332 13 4,474 i35 9Nn3 p i 2,923 -1 2, 760 ] 4,260
19822 153 16,437 -t 1,586 A 5,756 12 1,177 14 1,028 15 2,429 44 4,048
19322 133 10,529 17 hos:d M 2,258 14 1,292 15 539 & 1,893 53 3,647
Jaaz Pl 20,803 n 4,029 42 8,567 22 1,823 e 1,786 i1 1,74C 133 12,85
1084 45,396 42 8,973 4 10,224 4G 3,048 2 4,812 Fe) 5,132 136 14,202
LRs 375 44,305 a5 1,156 k1) 7,893 pi -2 3549 6 3,559 22 2,185 197 23,243
1905 129 27034 49 4,596 - 2,488 M 2,769 E 5] 2,73 -] 2,415 172 12,007
.‘1&!’!3 Eix) 36,929 51 4,831 n %, 765 ] 2302 1 4,343 17 z, 287 145 17,403
Share of 1K Total Prodects and ks (W

1w 000 102.0 9.8 6.0 15.3 18.3 4.9 26 1.5 10.2 9.8 18.5  48.6 42.3
1980 HX.0 1030 M3 1.9 2.0 24.0 2.7 4.9 122 5.7 @ 14.8 348 .8
1981 HO.Q hle R R - L1 2.0 i 797 %.c 7.2 W5 6.2 31.3 4.8 33.1 24.7
12 0G0 0.0 LB 8.6 .0 2.4 10,5 3 H.a 5.1 4.3 8.0 3.8 3.6
i ] 00,0 103,90 il 133 20.8 7.8 2.3 5.% 6.5 5.8 4.7 5.6 56.4 41.7
it it Ry .0 128 18,3 2.6 2.8 12,2 6.6 8.8 0.4 B2 111 3%5.4 0.6
1988 piLvRe] i RO R 8.5 15.2 17.4 5 a.2 6.9 B.G 5.9 5.8 S52.5 8.5
2 1000 a0 145 1.8 1c.6 %1 100 10.3 8.8 0.1 5.3 B9 LT 4.4
98T 10G.0 1.0 B8 1353 10.2 5.6 7.2 6.2 10.2 1.8 5.6 6.2 4L.% 47,1
Htes: L The figures refer to it investents from atroad notified to IER by (R regiong, ol melate to data provided by the

copunies themselves. The jobs ave those associated with the projects over the lorg-tomm,

2 Job flgures for the years 19790 relate w1 new jubs only. Otherwise wﬁwwmmmfmmm
safecuarded jobs.
1. 1987 figures are Llilely to be distorted becmse of 5200 jobs vhich wers not allocated by region,  hese have been
inchx¥d in the colum 'Rest of UK and Unspecified’.



Tabxde 3 Net Qurpur and Gross Value Addedd {at Factew {DSt) per Srployes in Foresgn-Cened
ad ALL Merufacturing Entarprises in Wales and Selectad (X Regicns, 1965

torth Nopthern  South
X taiey Smtland  West Moethr  Lrelond  East

Net. Ozt
jer Enployes

Prreicgr-Oued (€) 5,50 11,560 20,085 7.626 29,93 19,178 265,813
ALl Memfacturing (K} 18,969 19,472 19,737 1,52 2148 14,610 20,987
Fatio 135 14 1.52 143 147 1.3 L.2E
Gross Valoe

Feded {at Fartror
(st} per Drployes

Peredon-Qend {E) 2,479 18,776 25,234 2,301 24,963 16,648 20,887
ALl Wmufacoawding (£} 15,378 15,29% 16,317 15,705 1654 12,33 36,654

Ratin 1.3 La2 1.55 i.41 3.5 1.35 1.3

Surees  Puminess Monitor, PAIONS, 1985,

Tanle 4 Selectesd Perforrares Indicacors S Jopanese and ALL Manafactoriny (hits in Saies, 19 and 1966

1oat 90
ALl pormcaemirirsy  Joanese- ALl meminemssng  Japanesee All X
it et umits WLty ownend Wity ey
in Wales in fales in Wales in Wales classified tza:
Elsgtrerns

EXTERL eds
s 1 .

apurment n.e.s.

Gross valoe added as bz 18 .6 18.8 ' 16.6

b of gross o

Wagey ax \1(:{ QoSS 2 ] 9.9 6.0 5.3
gt

Salaries a3 % of oSy & 4 © 540 3.0 4.6
[P et

Mecoge weoes | 5,719 4,194 . 81m 6,659 6,527
£ per tead)

Rverore ﬁ!}.ariesl 1,372 [T § i, el 8.9?9 R+ Mo 3
{£ per bead}

Moty 1. b9l Sigurna - vages relate o cperatives ewchyding jobbersy 1966 ficures am
Payrents 0 cperatives.,
2. 150 Moures - salaries mefer fo adninistrative, tecwical and clevicsl staff
oxclxing wrking pregriscors; 1906 fguoes are ety & sciinisorycive,

Smrees: 15981 fgures - Weitten Answer to Mr, A Mitehedl, Offfcial Beecwe, 1 March 1964
1996 Houres ~ Writtm Answer (o MY, G. Nedell, Official Beecrr, 31 March 1966



Table 5 Wales & the Inward Investrent Enviromrent : Evaluation

Styengths Wealnesses

- Iocational advantages including labour force: - Locatiomal disadvantages including shortages
labavr relations; assistance paclage; mking of maragerial & tectmical staff and skilled
immestors welcome, Plus presence of large labour:  ecdicatiom; carponents' availability;
stk of satisfied inward investors service infrastruchure. Perhaps shortage of

' sites and property

~ Enthusiasm & backing of many Welsh orgenisations - Lack of imege: oconfusion of imges
at national and local level, and including
Secretary of State for Wales, Wales TUC,
GBI Wales ete. ~ Greater marketing professionalism required

~ Poorly coordinated imward investment effort,
exacerbated by personaiity contlicts

Opprrmities Treats

- Big expansion in investment from Japan and - Slowdwan in intemational direct imvestrent Elows
other Pacific Rim countries

- 1992 Single Burcpean Market; EC loczl conmtent - Laxge expension in investrent in serviee indistries
ndes ang anti~dmeing regulations

- Relocations from South East England - Growth of new forms of intermational investment
and industrisal collaboratiom

= Arcess to BU Stmcturat Pinds and Inteqgrated
Develoment Progranmes

- Effectivenesy of Invest in Britain Buesu in
coordinarion

“ Qs in UK regional ald, and ending of

- Growirg conpetition for imward investment
~ from other camtries, and other parts of
K

Saurce: Welsh Affaire Committee, Inward Investment into Wales.,., op.cit., Figuee 3.




Tnbie 6 Activities of Tercitorial Agencies in UK

.

tocsts iy Sectland (LIS}

et

Indugtrial Developrent Poard {IDB}
i Werthemn Toedand

Status B doint ventre of the Industry Guurates Jointly ag & division of I8 ig a govermment crpmisation,
Deparvment for Scotland {I08) and the Welsh Development Agency (WOA) port of the Department of Economic
the Stottich Develommt Agency {SOA}, and an an of the Welsh Office Bevelopment. in Pelfast, Morthern
oused within the STA, Glasgow Industry Department, housed within Irelsnd. Varioss divisions of

the WOA Cardifs I fave inward ipvestsent respcne
sibilitigy

Year of 1961 {Mpwil) 1983 fpeil} 19682 {Sepoerioes)

Bgtahl {shmert

Role Marketing of Sootland akaoad Selling of Wales abwoad Marketing of Northem Imelard

’ shurad & in Geeat Britain
frem cveroeas & pest, of UK £ quarseat & rest of LK Adrising potential fsend investors
Negotiabing financisl & other Hotz:
aspects of developrent package - Welsh Office Indastry Deperinmemt. Mecmtiating finameial & ather
Provision of 'after-care’ o Recrional Selective Asgistanes
irmesting crampundes Provigion of 'after-care’ to

- regarding selling into the mecrket irvesting cayanies
for imward imestors alrescy located

in Wales ad 'after-caze’, the

overseas ad of thisg is undertakem

by Wikvest:; in ®ales, the mie is

shaveed betseety Tocm ), authemities,

Welsh Office and WA

Ieval sl 196583 estimated cperating couts zse‘r«mumsz.msmnmz #y datas available, It teal

Borres of 4,35 willion fenimsient Foues for Y0667 OB presovicns) badget in

Bonding £1. 76 miliiem and for 196565 100788 was E4.46 million
1962-83 figues was €236 million £1.49 miiison} )

Covermernt. fexding Furadnd by W, which in tum s
qrEnt~aided by Welsh Office

Promotionat Stanford, Cormexticut - Gstaif}{ofmmh [+ « 3 staff {Piftsbag, MM-—I}M{B

Offices & thicagys - 2 staff} directly Princeton,

Staffing Hxmron - 2 staff} employed Sxenalet Boeton, Chicen, San Frapcdarn,
San Francisoo ~ 5 staff} as tos Mwwles - 4 staff (IR
Broseeis - 2 staff {1} opponed iy = 1 statf wembar gart-tive secrdiess to U posts in

to Iocally Considatuns)
hived, 7}
Iodon ~ 2 stagf (2) Frwmidfoxt « § staff mnber part-tims
Yokyo - 4 arpany is erploved o
Tokyer «~ 1 staff mevber (1) sime ok - L staff mewber represert, OB has 4 staff
Pebwuary 1968 {previcusly operated in Tokyo and 3 in Beifast
through Ben Line hgeroy} Otheyr staff based in Cardiff, ewcept
for 3 Regioral fiajsn Ewsiptives Secxl ~ 2 staff
tasexl in Wales
forny Kerey ~ 1 staff mavbar
Aosterdan {formerly Brussels) -
1 staff mber
Dosswidoarf - 2 staff
Tordkx: ~ 3 gtaf® with imerd
investoment regoosihi Lities
in Horthern Ireland Basiness
Qantre
54 gt home ang abwoad, with 17 at heme and abeved, phus 11 Sirectly emploved ot irserd

roaghly half from the SO apd
half civil srvants fros IS
1963 staffirey Javeld vax X2

# part-time staft

rwestrent ot OB plus 16 cutside
Rwrthern Yredlard {from abrmed
Excldes Jopanese representatives.

Mobexs i.miammm ot of saintaining oversaey of ficey, travelling, ertertaining stc. Tomal WA bodeet on Fromotion and
Marketing wes £3.48 miliion Gédch inchodes WiNvest hodpet), the differwnce meinly cammising advertising within te DK

2. Irward imvestment ia bndled by a mwber of dvisions within DB viz, Overseas Promotion Division (respnsible for owerseas
peonctiond)  and Intersetional Trvestment Division {responsible for financial & othex aspects of peckage, pl 'after-came’

for apprese. 6 monthe aftey start-upp  sectorsd Initistivesy ad businesy ocopemstion throosh joint ventupes, Licemaing ete).
Sectorat Divisitns agd Corporate Appraisal Division handie insard Dwestment ard all other Dominess pecjects; the foomer
deals with after-care After start-up period, tha latter with sppeaiging potential poojects,
3, Offices in Cleveland, Housten & Atdapta in (58 row clomed,
Scurce; Welsh Affairs Comsittes, Doverd Tvestmest into Wales, .., op.cit, Mguees 4.3 ond 5.3 infimetion for D8 Noetheo Tredac
chkainad by pecwonal {ntacviews., ‘



