Globalisation through the Kaleidoscope
There are certain words that have the ability to capture the moment and the very essence of the time in which we live and so it is with ‘globalisation’. Whether we spell it with an ‘s’’ or a ‘z’, Globalisation is a term that has successfully passed into common currency since Levitt first used it in 1983. Globalisation affects people, companies, their workforce, consumers. It affects all aspects not just of the corporate world but of markets generally and so affects how we live, no matter where we live on this planet.  Attitudes towards globalization have also changed over the years but there is still considerable ignorance of exactly what constitutes globalization, how to plan for it and how to build a strategy around it, if indeed that is what companies seek to do. At the consumer level, there exist mixed views as to whether it operates for good or evil within society. International trade may empower but it is an activity for the developed world which accounts for more than three fifths of that trade. After all, as Yip pointed out, the use of global strategy is associated with global performance. The question then becomes whether to globalise at what level and how to do it.
Globalisation has been accelerated by falling trade barriers, the spread of free trade and trade harmonisation in an electronic age meaning a reduction in the bureaucracy surrounding international trade. We have lived through an age where we had the multinational corporation design, build and then market their branded products tailoring them in each case to local needs. This is now bwing viewed as  amulti domestic strategy  as opposed to a global strategy.However, what we see at any point in time  is dependent upon the lens through which we view the world. Giddens(1999)  presents a powerful multi faceted perspective where the consumer is very much aware of globalisation but equally aware of a now powerless nation state. “Globalisation is political, technological, and cultural as well as economic … globalization thus is a complex set of processes, not a single one. And these operate in a contradictory or oppositional fashion. As to  the share of the world’s poorest in global income, Giddens comments that this represents ‘global pillage’. Society at the same time has also changed and so Giddens refers to ‘shell institutions’ that form the outside appear to remain unchanged but inside have become quite different and are now inadequate to the tasks they are called upon to perform. Giddens emphasizes that we are the first generation to experience these effects . Globalization  is not a movement, not settled but anarchic and it is the way we now live.
Globalisation has very many faces and consumer perspectives towards it change depending on where you live, your disposable income and the world economic situation at a given point in time. While international trade appears to offer all nations seemingly unlimited potential for economic growth, or at least perhaps limited only by the imagination of the players themselves, globalization has become a lightning rod for dissidents. We look at how China has been able to take millions of people out of poverty through free trade and so we celebrate free trade but many different quite unconnected groups come together to regularly attack the WTO with a vehemence that is unparalleled and quite astonishing were we to think of free trade as being liberating. Something has gone wrong either in its operation or its communications.

Time changes everything including how we see the world but there is always a tendency for the present generation to think that they have invented everything that we see before us. However, importing and importing have been with us for millennia rather than just centuries. The internationalization of Coca-Cola following the US entry into the First World War has been well documented but the economic effect is no different from that of the Roman army under Julius Caesar who entered Britain with his army in 44AD. Indeed, Moore and Lewis (1999) describe a Roman economy during the period 100BC and 200 AD which appears to be the equivalent of today’s global economy.
Goods have always been freely exchanged and a traveller passing though the Greek islands will note the many areas where stone was carved in a distinctive way in ancient Rome as opposed to Greece and then transported vast distances. What has changed our perception has been the increasing degree of economic interdependence whereby we have lost much of the distinctiveness that was previously present. Economic concentration has changed the rules of competition. We have lost many companies that were large by national standards which have fallen to the unstoppable juggernaut of international trade. We have lost also at the same time, many brand names that have fallen by the wayside. In their place, new brand names have appeared and established themselves with seemingly remarkable ease across world markets.
In the 1970’s and into the 1980’s, the late Michael Z. Brooke, who did a great deal to further the development of teaching, research and general awareness of international business within the UK, would start his first class of a module on international business by asking students how they had spent their day yesterday. This was instructive because it yielded insights into shopping behavior and also perceptions of the world at large. Fruit and vegetables have to be imported but then what about the car or even bicycle or bus or train that you use to get to work or to study. What about the clothes that you are wearing? If you listened to the news this morning before leaving the house, did you think about the ownership of the newspaper that you read or the television channel you watched and having that information, would it have influenced your perception? The Global Village which Marshall McLuhan foresaw in the 1980’s is with us today and is where we are deeply rooted.  If in doubt, look around for the number of iPods that are clearly or perhaps not so clearly visible. Information used to be a perishable good but electronic communications have made it an internationally traded commodity. The market for professional pictures taken at the Beijing Olympics will be international but time based in terms of its value.  Perishabilty affects everything on his planet to varying degrees but proper management and control allows us to derive the maximum value possible from such assets.
Returning to our theme, whereas a telescope might allow us to see farther and more clearly into the distance or the microscope would allow us to delve more deeply and see more clearly into what was immediately before us, the kaleidoscope will serve only to distract, it will not reveal anything in more focal depth but will show us a myriad of constantly new and interesting but distracting patterns . We never get beyond the immediate present and that is the fundamental problem with the global debate on globalization. Naomi Klein reviles globalization and discusses its characteristics without pinpointing exactly the source of the problem. The key players in this new scenario are changing. China is soon to overtake the United States as the world’s largest economy and taken together with India, they constitute approximately half of the world’s population. There is clearly a new world merging whose contours we can only barely discern at this moment in time. We have now seen generations grow into what we call a post-industrial age where services replace the manufacturing that is now either offshore or soutsourced but increasingly, e are now seeing the services on which we depend also being offshored and ousourced. At the same time, demographic change in the older developed countries revela that we are fast approaching a situation where, unless the bird flu pandemic strikes hard, we are likely to face a situation where the largest grouping in our society across all developed economies, are those who are retired and who now depend on those in employment to maintain their pensions. At the same time, their continued  affluence will determine the availability, design,  price, promotion and presentation of consumer products. A further outier in this scenario is how is China’s economy to ocntinue given the demographic effect of the one child policy? The workforce will soon prove incapable of providing the numbers necessary for the continually expanding demands of an economy that has been experiencing the compounding effects of double digit growth for a generation. China will then be forced to import labour from other countries or else offshore or outsource. The service sector is not a place of refuge for the Western developed countries for most services can be quickly replicated. The influence of the West is verly likel;y to be much diniminsjed and its superiority in services releagated only to the ability of bing able to spoil but not create  further development. As economic power fades, thae ability to police the world with ,ilitary might also diminsishes as the cost sof a var military machine soon start to force cuts on the American military as has happened in the past to former colonial masters including Britain. The future is a vastly different place where we need to be flexible, energetic  and flexible to find the solutions that we need to put in reserve now if we are to occupy any role at all. Knowhow and the knowledge economy will need a set of enabling conditions to make up the difference. Intellectual property and industrial property rights have risen to the fore and so has counterfeiting where in a reflection of what is currently happening in our society today, it is being said that counterfeit CD’s and DVD’s earn the underworld more profit per unit sold than hard drugs. Regulation is escaping the control of the nation state and there is a vacuum. In teory there is an EU but its ability to regulate in areas such as mobile telephony are sorely lacking. Rogue companies in the UK are able to withdraw money form your mobile, send a message saying that they hope you enjoy their ringtone (Which you didn’t order) and there is no comeback. You can complain to the service provider but they derive income from this criminal activity which is not of their making and will incur costs if they were to tackle it and so they sit on their hands. Often a national government quango such as PhonePay Plus will impose fines sometime s running in hundreds of thousands of pounds against a company which often does not pay the fine or else simply changes name and or domicile. The international economy lacks regulation and is based on speed of interaction. There are implications for companies, consumers and for the governments who depend upon the tax revenues from sales
Having reviewed what many of the authors have had o say on globalisation we should not forget that Porter’s Diamond includes not just government but chance and that chance often figures prominently as well.

World Trade: An Activity for the Developed World
World’s largest multinational corporation control perhaps The advent of the $10,000 Club (Ohmae) whereby this is the threshold between aspiring and actually owning commonly advertised goods and services 
Global Interconnectedness
The ‘Global Village’ as described by Marshall McLuhan (1911-80) exists and is brought to you by CNN and others in real time through your computer, telephone or mobile, wherever you are and wherever you want to be
Fact 1: From design through production to point of sale, parts and components move through a complex international supply chain.
Fact 2: “Consumers and workers no longer buy the product, they buy the entire company ethos. What companies do, make or sell is inseparable from what they are”. (Noreena Hertz, 2001).
