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What ( in the name of the wee man)  is SPEI R?

SPEI R (pronounced "speer")  is a SLI C- funded project  based at  the CDLR -  but  it 's m uch m ore than that . The 
acronym  (yes, another one! )  stands for "Scot t ish Portals for Educat ion, I nform at ion and Research" -  but  portals are 
only the t ip of the proverbial iceberg. SPEI R will develop an environm ent  to underpin Scot t ish portals, creat ing the 
basis for:

"a coherent  vir tual learning, inform at ion and research landscape for all Scot t ish cit izens, collaborat ively built  and 
m aintained via an agreed count ry-wide, standards-based, globally interoperable, co-operat ive infrast ructure".

The prim ary focus of the portals work is the Scot t ish Cultural Portal being developed by SLI C, but  this, too, is only 
part  of the story -  the aim  being generic support  for any standards-driven Scot t ish portal. A project  of m any parts 
( to paraphrase som eone or other) , SPEI R can be described by list ing the m ajor ones:

ł     To bring Public Librar ies, FE, Cultural "Players" , and others who are ready into CAI RNS, SCONE and 
SCAMP

ł     To develop the CAI RNS dynam ic clum per to allow landscaping based on a wider range of elem ents -  
subjects, cooperat ive organisat ional, geographical, user levels, educat ional levels, alternat ive look and 
feel tem plates.

ł     To build an infrast ructure to support  the creat ion and ongoing developm ent  of a "Scot t ish Dist r ibuted 
Digital Library"  or SDDL based init ially on Cultural Portal m aterial, BUBL LI NK, SLAI NTE, Glasgow Digital 
Library, and Public Library "White Pages". I t  will also aim  to incorporate m aterial from  HaI RST and 
other digital init iat ives such as NOF-Digi.

ł     To develop CAI RNS, SCONE, SCAMP and the SDDL into cent ral support  services for dist r ibuted portals -  
part icular ly the Scot t ish Cultural Portal but  the use of standards and work with Public Librar ies, the 
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Nat ional Library of Scot land, the Glasgow Digital Library and others will ensure that  the support  is 
generic.

ł     To encourage and develop collaborat ive cataloguing through the SLI C Connexion subscript ion and work 
with CI GS and collaborat ive collect ing through SCAMP and work with Public Librar ies and organisat ions 
like SHERAL.

ł     To provide support  services for LI S professionals through the collaborat ive work of SLAI NTE and BUBL.

ł     To determ ine, in conjunct ion with the various Authorit ies, term inology requirem ents for Public librar ies 
and to draw up a term inologies server specificat ion for Scot land as a whole.

ł     To turn the em bryonic Scot t ish Cooperat ive I nfrast ructure in figure # 1 (which m any of you know and 
love) , into the equally em bryonic, but  m uch m ore com plicated SCI  in figure # 2.

The intent ion, however, is that  the outcom e of this work will be m uch m ore than the sum  of these parts. I n 
part icular, there is a recognit ion that  the technical aspects of this infrast ructure -  im portant  though they are -  are 
only one facet  of the environm ent  that  SPEI R seeks to create. Of equal im portance are the creat ion of online and 
offline m echanism s to support  the professionals, organisat ions, and groups who will operate in the environm ent  
and collect ively m anage the dist r ibuted resources, ret r ieval tools and user landscapes. The aim , in other words, is 
to create, not  just  the technical infrast ructure needed to support  a coherent  vir tual Scot land, but  the 
organisat ional, inter-organisat ional, and professional culture needed to take Scot land forward into the I nform at ion 
Age.

SPEI R will turn this...  
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Figure # 1

. . .  into this .. .
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Figure # 2

Who?

I n addit ion to being funded by SLI C, SPEI R is supported by COSMI C, the Confederat ion of Scot t ish Mini-
Cooperat ives, and the organisat ion's "COSMI C Task Group" provides a Steering Group for SPEI R. COSMI C is a 
group of independent  organisat ions, services and projects working together to foster and sustain co-operat ion 
between Librar ies, Archives, Museum s, Elect ronic Learning Services and others act ively engaged in building and 
developing "vir tual Scot land".

 m em bers are:

ł     The Scot t ish Library and I nform at ion Council (SLI C)

ł     The Scot t ish Confederat ion of University and Research Librar ies (SCURL)

ł     the Glasgow Colleges Group (GCG)

ł     The Nat ional Library of Scot land (NLS)
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ł     the Ayrshire Librar ies Forum  (ALF)

ł     Gram pian I nform at ion (GI )

ł     the South East  Scot land Library I nform at ion Network (SESLI N)

ł     The Tayside and Fife Library I nform at ion Network (TAFLI N)

ł     the University of the Highlands and I slands (UHI )

ł     The Glasgow Digital Library (GDL)

ł     The Cent re for Digital Library Research (CDLR) .

The Scot t ish Archives Network (SCAN)  is a possible future m em ber, and discussions with others in the Archives 
and Museum s com m unit ies are an aim .

I n line with the aim  of developing online and offline m echanism s to support  the professionals, organisat ions, and 
groups who will operate in the Scot t ish dist r ibuted inform at ion environm ent , COSMI C both sponsors, and is a 
recognised elem ent  of, the developing Scot t ish Co-operat ive I nfrast ructure. I t  aim s, through SPEI R and a range of 
other m eans, to build or develop:

ł     A CAI RNS-based dist r ibuted Scot t ish union catalogue with a dynam ic landscaping m echanism  driven by 
an associated collect ion descript ions database and potent ially capable of generat ing vir tual portals for 
m em ber organizat ions where this is desired

ł     A SCONE-based collect ion descript ions database with an associated staff portal (SCAMP)  that  will 
ult im ately offer staff updat ing facilit ies and support  for collaborat ive collect ion m anagem ent  and user 
landscape m odeling.

ł     Coordinat ion of work on term inologies interoperabilit y 

ł     A collaborat ive approach to collect ing and cataloguing elect ronic resources based on SCAMP (collect ing)  
and the OCLC connexion service (cataloguing) , and aim ing to create a dist r ibuted digital library for 
Scot land

ł     Cent ral co-operat ive support  for dist r ibuted, otherwise independent , Scot t ish portals based on these 
core services

ł     A pilot  ' interoperabilit y advice service' that  aim s to ensure interoperabilit y within the portal environm ent  
at  all levels, including, in part icular, technical standards such as Z39.50, m etadata standards and 
term inologies

ł     A joint  research and developm ent  plan to help im prove these em bryonic services and generally take 
forward a range of init iat ives of value to COSMI C and COSMI C m em bers

ł     Through this plan, the integrat ion of other services relevant  to the developing environm ent  -  for 
exam ple, the plan in the JI SC funded HaI RST project  to im plem ent  a pilot  OAI  harvest ing service and 
integrate this with the CAI RNS Z39.50 based dist r ibuted catalogue.

ł     Com m unicat ion channels with appropriate professionals, organisat ions and inter-organisat ional groups, 
through SCAMP facilit ies, the Scotslink em ail list , WI DWI SAWN, COSMI C events, and the COSMI C 
website. I n the context  of SPEI R, the organisat ion will also encourage exist ing professional groups in 
Scot land -  CI GS, LOCSCOT, MI TS and others -  to highlight  COSMI C issues and cont r ibute to their  
resolut ion.
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Where?

This m ay seem  like a dum b quest ion -  what  part  of Scot t ish  Portals for Educat ion, I nform at ion and Research don't  
you understand? -  but  it 's a lit t le m ore intelligent  than it  sounds. Yes, SPEI R does focus on Scot land, but  there are 
facets to this that  m ay not  be im m ediately obvious. On the one hand, although the aim  of SPEI R is to facilitate 
cooperat ion through cent ralised coordinat ion, there is also (as you m ight  expect )  a st rong whiff of devolut ion about  
it  -  a recognit ion that , whilst  cent ralised coordinat ion is one requirem ent  of a coherent  m anaged dist r ibuted 
inform at ion environm ent  serving all Scot t ish cit izens, so also is inclusiveness. The infrast ructure m ust  m eet  the 
needs of every local inst itut ion, every professional group, every sector and dom ain, every region, every kind of 
user. I n this sense, therefore, the answer to the quest ion w here? is (geographically, culturally, educat ionally, 
polit ically, econom ically)  everyw here  the Scot t ish " landscape". On the other, the Scot t ish vir tual landscape is only 
one sm all corner of the internat ional vir tual landscape and m ust  interoperate with the wider world if it  is to m eet  
the needs of its users. I n this sense, therefore, the answer to the quest ion w here? is in the Scot t ish facet  of 
the developing global inform at ion environm ent . The world -  vir tual or otherwise -  doesn't  end at  the Scot t ish 
border.

When?

Although it  isn't  m uch in evidence yet , SPEI R is already underway. I t  began officially on February 1st  2003 and will 
end (as a project  at  any rate)  in July 2004. The first  three m onths have been spent  set t ing up various groups, 
m aking contacts, preparing the SPEI R project  plan, set t ing up the website, buying a new server for CAI RNS, 
SCONE and the SDDL, invest igat ing how best  to use the software to provide the required facilit ies, thrashing out  
details of the system  architecture, and beginning to get  the dissem inat ion program m e underway ( the present  
art icle being the latest  output  on this front ) .

When will SPEI R act ivit ies reach your neck of the woods? As soon as possible. Watch this (and any other 
appropriate)  space.

Why?

This final quest ion is really a num ber of quest ions m asquerading as one to lull you into a false sense of security. 
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Here are m ost  of the quest ions and som e of the answers:

W hy do w e need a cooperat ive infrast ructure?

ł     Coherent  dist r ibuted vir tual ' librar ies' won't  just  happen -  we m ust  co-operate to m anage ret r ieval and 
user environm ents

ł     Dist r ibuted networked collect ions need collaborat ive m anagem ent  

ł     Our users increasingly need and use dist r ibuted resources and finding tools -  so co-operat ion is now 
essent ial as well as desirable

W hy a Scot t ish cooperat ive infrast ructure?

ł     Like Wales, Northern I reland, and the English regions, we are the r ight  size to m ake the people and 
organisat ion level stuff work (Sm all but  beaut ifully form ed! ) . 

ł     As m uch as we need to interoperate and cooperate with the rest  of the UK, and Europe, and the world 
at  large, we also need to ensure that  the global web has a Scot t ish presence, reflect ing our different  
culture, history, legal and educat ional system s, languages, and so on (a Scot t ish global village)

ł     For a' Jock Tam son's bairns -  to ensure that  the UK, European, and global web m eets the part icular (do 
we m ean peculiar?)  needs of all Scot t ish cit izens.

W hy operate beyond inst itut ional boundaries?

ł     I nst itut ional and other boundaries are becom ing a barr ier to providing what  users need

ł     Coherent  dist r ibuted vir tual ' librar ies' won't  just  happen, dist r ibuted networked collect ions need 
collaborat ive m anagem ent , our users increasingly need and use dist r ibuted resources and finding tools

W hy a central support  service for  dist r ibuted portals?

ł     Organisat ions need portals tailored to the requirem ents of their  own users and the users need facilit ies 
that  support  their  part icular perspect ives and tasks, but  cent ral support  services that  im prove 
interoperabilit y, reduce duplicat ion of effort  and expense, and im prove coherence are sensible. 

W hy do w e need online and offline m echanism s to support  the professionals, organisat ions, and groups 
w ho w ill operate in the environm ent  and collect ively m anage the dist r ibuted resources, ret r ieval tools 
and user landscapes? 

ł     People interoperabilit y a pre- requisite of technical and m etadata interoperabilit y

ł     We increasingly inhabit  the dist r ibuted networked environm ent , so do our users

ł     LI S professionals need to change their  working perspect ives, to learn to "Think globally before act ing 
locally" .
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W hy get  involved in SPEI R, COSMI C and the SPI ?

ł     I t  m at ters -  educat ion, inform at ion and research portals have a role in social inclusion and cohesion

ł     SPEI R provides an inclusive safe path for everyone interested in developing an effect ive, globally-
interoperable, inform at ion environm ent  for Scot land.

Why a distributed, voluntary, inclusive, confederated approach?

ł     I t  provides the r ight  balance between the independence we need to support  our own users and the 
coherent  access to resources elsewhere we need to support  our own users

ł     I t 's the Scot t ish way

ł     Nothing else will work -  this is m ore than just  a technical problem

Why "SPEI R"?

SPEI R is Scots for " to ask" or " to enquire"  -  and all those Scot t ish Portals for Educat ion, I nform at ion and Research 
will be used to ask quest ions and m ake enquir ies. Appropriate, no?
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Tell us about your projects

WI DWI SAWN aim s to cover research and developm ent  projects in Scot t ish Archives, Librar ies and Museum s. We 
are also interested in cross-sectoral and cross-dom ain projects and non-Scot t ish projects covering areas not  well-
covered by Scot t ish projects or projects that  inform  the developm ent  of the Scot t ish inform at ion environm ent  
(JI SC projects being one obvious exam ple) . Write about  them  yourself for a WI DWI SAWN m ain art icle or br ief 
report  or tell us about  them  and we'll do at  least  a br ief report  and som et im es a m ain art icle.

The contact  for WI DWI SAWN is george.m acgregor@strath.ac.uk.

Brief reports: MetaMap

Has m etadata been causing you sleepless nights? I f so, you obviously haven't  been using MetaMap.

The MetaMap is an invaluable learning and reference tool created by staff and students at  L'École de 
bibliothéconom ie et  des sciences de l' inform at ion (EBSI )  in Mont real, Canada. Aim ing to help those interested in 
library and inform at ion science to understand "m etadata standards sets and init iat ives" (MSSI s) , MetaMap looks 
like a subway/ underground m ap in which MSSI s are represented as subway stat ions. By m oving the m ouse over a 
stat ion the user will be t reated to an explanat ion of the MSSI , links to official web sites and other related 
inform at ion resources. MetaMap current ly contains 184 stat ions but  is updated regular ly to reflect  internat ional 
m etadata developm ents. As well as being able to browse the Map, users can also browse the acronym  index.

Glossary

ALF
Ayrshire Librar ies Forum . See ht tp: / / library.paisley.ac.uk/ alf/ alfohom e.htm

BUBL
BUBL I nform at ion Service. See ht tp: / / bubl.ac.uk/

CAI RNS
Co-operat ive I nform at ion Ret r ieval Network for Scot land. See ht tp: / / cairns.lib.st rath.ac.uk/

CDLR
Cent re for Digital Library Research. See ht tp: / / cdlr .st rath.ac.uk/

CERL
Consort ium  of European Research Librar ies. See ht tp: / / www.cerl.org/

CI GS
Cataloguing and I ndexing Group in Scot land. See ht tp: / / www.slainte.org.uk/ CI GS/ cigshom e.htm

CoSMiC
Confederat ion of Scot t ish Mini Co-operat ives. See ht tp: / / cosm ic.cdlr .st rath.ac.uk/  
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Cultural Portal
For m ore inform at ion contact  Penny Robertson at  scotearl@slainte.org.uk

GDL
Glasgow Digital Library. See ht tp: / / gdl.cdlr .st rath.ac.uk/  

GI
Gram pian I nform at ion. See ht tp: / / www.gram pianinfo.co.uk/

HaI RST
Harvest ing I nst itut ional Resources I n Scot land Testbed. See ht tp: / / hairst .cdlr .st rath.ac.uk/  

HI LT I I
High Level Thesaurus -  Phase I I .  See ht tp: / / hilt .cdlr .st rath.ac.uk/

JI SC
Joint  I nform at ion System s Com m it tee. See ht tp: / / www.j isc.ac.uk/

JI SC I E
JI SC I nform at ion Environm ent . See ht tp: / / www.j isc.ac.uk/ index.cfm ?nam e= ie_hom e

LOCSCOT
Local Studies Group of Scot land. See ht tp: / / www.cilip.org.uk/ groups/ lsg/

MI TS
Mult im edia, I nform at ion & Technology Group in Scot land. See ht tp: / / www.slainte.org.uk/ Slam it / slam hom e.
htm

NLS
Nat ional Library of Scot land. See ht tp: / / www.nls.uk/

SAPI ENS
Scot t ish Academ ic Periodicals -  I m plem ent ing an Effect ive Networked Service. See ht tp: / / sapiens.cdlr .st rath.
ac.uk/

SCAMP
Scot t ish Collect ions Access Managem ent  Portal. See ht tp: / / scone.st rath.ac.uk/ scam p/

SCAN
Scot t ish Archive Network. See ht tp: / / www.scan.org.uk/

SCI
Scot t ish Cooperat ive I nfrast ructure. See ht tp: / / speir.cdlr .st rath.ac.uk/ progress.htm

SCONE
Scot t ish Collect ions Network. See ht tp: / / scone.cdlr .st rath.ac.uk/  

SCOTSLI NK
Em ail list  for m em bers of the library, m useum  and archive com m unit ies of Scot land. Join by visit ing ht tp: / /
www.j iscm ail.ac.uk/ lists/ SCOTSLI NK.htm l

SCURL
Scot t ish Confederat ion of University and Research Librar ies. See ht tp: / / scurl.ac.uk/  

SESLI N
South East  Scot land Library & I nform at ion Network

SHERAL
Scot t ish Higher Educt ion and Research Acquisit ions Librar ians. See ht tp: / / scurl.ac.uk/ about / sheral.htm l

SLAI NTE
I nform at ion and Librar ies Scot land -  CI LI PS/ SLI C. See ht tp: / / www.slainte.org.uk/  

SLI C
Scot t ish Library and I nform at ion Council.  See ht tp: / / www.slainte.org.uk/ SLI C/

SPEI R
Scot t ish Portals for Educat ion, I nform at ion and Research. See ht tp: / / speir.cdlr .st rath.ac.uk/  

TAFLI N
Tayside and Fife Library and I nform at ion Network. See ht tp: / / www.dundeecity.gov.uk/ taflin/ m ain.htm

UHI
University of the Higlands and I slands. See ht tp: / / www.uhi.ac.uk/

W I DW I SAW N
Who's Doing What  I n Scot land And Who's Not . See ht tp: / / WI DWI SAWN.cdlr.st rath.ac.uk/
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