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“It is perhaps the quintessential error of the modern Western world view to suppose that thought can occur without feeling.”[endnoteRef:1] [1:  Mary E Clark, In Search of Human Nature (London: Routledge, 2002), p.155] 


Dancing at the Crossroads was an extravagantly intuitive experiment.  It brought together thirty five people from the worlds of conflict resolution and the arts and invited them to do something novel for a week: lay down their skills and knowledge, their processes and models, even their experience and smartness, and just dance.  
Dance is, of course, its own justification.  You dance for fun and joy, out of exuberance and energy.  People probably always have.  However for many of us, as professional talkers or writers, the thread tying the week together was the question of what dancing might offer – in the form of both theoretical insights and methodological strategies – to the field of conflict resolution. Determination, enthusiasm and a certain work ethic drove us to discuss, debate, keep journals and share stories.  This chapter attempts to capture one sliver of insight from that week.  
I start with a recollection.  Much of our dance was unaccompanied, so when Margie Gillis did use music it had particular power.  At the beginning we mostly moved in silence, slowly getting used to our bodies and easing past awkwardness and mortification.  We were becoming accustomed, at very different levels of expertise, to expressing something – an idea, a word, a feeling – just by dancing.  Quite quickly I noticed talk of emotion: someone felt elated, another stricken with negativity, another just sad.  
On the second or third day we were asked to dance to a piece of Bach – Air on a G String.  The familiar tune enveloped us.  First Margie told us to listen for the bass notes, and move with them.  I could see people stomping out the descending steps of those famous lines.  So far, so familiar, feeling Bach’s beat as you might the bass at a club.  Then we were asked to move with the melody.  This was quicker and lighter, pursuing the intricacies of the tune.
Now Margie took us into unfamiliar territory.  We were to find the joyful notes.  As we felt for them, there they were, soaring, flitting, gliding, as if we were celebrating, with Bach, all that is best in the universe.  By now I had stopped thinking about my body and its self-consciousness.  It had become a vehicle for intuiting and expressing, on ‘automatic pilot,’ going where it wanted, carried away.  Next, and I should have seen this coming, we were asked to feel for the sad notes.  Again, there they were.  That genius of a composer had pulled an essence of sadness from the air and revealed it for us all.  Even more than the joyful notes, the sad ones seemed to open my insides and expose that “sediment of sorrow”[endnoteRef:2] we accumulate just by living.   [2:  Giuseppe de Lampedusa, The Leopard (London: Penguin Books, 1958), p.50.  ] 

Finally Margie invited us to feel for the “spaces between the notes”.  It sounds implausible and tricky, but I felt weightless as I tried to wriggle in between the lines, to squeeze myself into mystical gaps in the soundscape.  I finished exhilarated, buzzing with sensation and flushed with joy.  I had the sense of being utterly in the moment but still connected to the sum total of my past. 
So why does this matter?  Of course it’s nice for conflict resolution professionals to enjoy a dance but the work ethic dictates that I ask: ‘What did we learn?’  The central lesson is that what I have just described was profoundly emotional.  It engaged the complexity of my emotions in a way that many, many hours of conflict resolution training and teaching rarely has.  It revealed the intimate connection between body and emotion, a connection that features little in conflict resolution literature.  The experience - and I quite see that this was probably Margie’s intention - defies rationality.  
My contention is that conflict resolution training, by and large, teaches us to mediate “from the neck up.”  The topic of the emotions is dealt with superficially if at all, while the link between emotions and our bodies is almost entirely absent.  In spite of the evident importance of our emotions in decision-making, we lack useful ways of conceptualizing our emotional state and of implicating it in our work as peacemakers.   This chapter explores some honorable exceptions before offering a simple heuristic, or “grid”, which I hope will provide a useful tool for anyone dealing with their own or other people’s conflict.  It is not my intention to review the vast and growing literature on emotions[endnoteRef:3], but rather to make a practical offering to assist in developing and maintaining our facility with the emotional realm.  [3:   Well summarized inTrisha S Jones, ‘Emotion in Mediation: Implications, Applications, Opportunities, and Challenges’ in Margaret S Herrman (ed.) The Blackwell Handbook of Mediation: Bridging Theory, Research, and Practice (Oxford: Blackwell Publishing, 2006).] 


Emotions in Mediation
The modern mediation movement has been ambivalent about emotions.  Self-evidently people in conflict experience anger and fear, not to mention surprise, sadness, disgust and, from time to time, happiness. At the same time mediation’s roots in negotiation and the law render it particularly affected by Enlightenment ideas that oppose emotions to reasonable or rational decision-making: “folk wisdom suggests that a negotiator (1) should avoid getting emotional and (2) is a passive recipient of the whims of emotion.”[endnoteRef:4]  Riskin asserts: “Negotiators – especially those trained in law – commonly address this problem by trying to exclude emotions from negotiation and to focus solely on so-called objective, rational factors, such as money.”[endnoteRef:5]  In 2000, Retzinger and Scheff wrote that , “the lack of detailed attention to emotions and relationships is the biggest gap in our understanding of conflict.”[endnoteRef:6]  Since then a great deal of attention has been paid to the subject, some of which is reviewed below.  The focus is on three areas: [4:  Bernard Mayer, The Dynamics of Conflict Resolution: A Practitioner’s Guide (San Francisco: Jossey-Bass, 2000), p. 43 ]  [5:  Leonard Riskin, “Further Beyond Reason: Emotions, the Core Concerns and Mindfulness in Negotiation” Nevada Law Journal, vol. 10, no.2, Spring 2010, 290-337, p.294  ]  [6:  Suzanne Retzinger & Thomas Scheff, “Emotion, Alienation, and Narratives: Resolving Intractable Conflict” Mediation Quarterly, vol. 18, no. 1, Fall 2000, 71-85, p.71] 

1) The relationship between cognition and emotion in perception
2) The importance of a range of emotions, starting with anger, in contributing to conflict
3) The potential for emotional self-regulation to be harnessed and supported by mediators

The relationship between cognition and emotion in perception
How emotions function is the subject of keen debate.  One idea is to see them as triggers, the body’s ‘early warning system,’ designed to respond rapidly to threat or change.  Jones describes the sequence as triggering event (what the emotion is about) → appraisal (our interpretation of the triggering event) → emotion (appropriate to that interpretation) → somatic reactions (the physiological changes preparing us for the action we need to take) → action tendencies (the disposition to behave in keeping with all of the foregoing).[endnoteRef:7]   Patterson et al. describe this sequence as the “Path to Action.”[endnoteRef:8]  In both these schemes, regulation – “the ability to decide whether or not to engage in the action tendencies”[endnoteRef:9] – takes on particular importance, as it underlines human agency: we are not driven by our emotions, and the ability to regulate them has been described as the “master aptitude.”[endnoteRef:10] [7:  Jones, 2006, pp.278-279]  [8:  Kerry Patterson, Joseph Grenny, Ron McMillan and Al Switzler, Crucial Conversations: Tools for Talking When Stakes are High (New York: McGraw-Hill, 2002), p.99]  [9:  Jones, 2006, p.279]  [10:  Daniel Goleman, Emotional Intelligence: Why It Can Matter More Than IQ (London: Bloomsbury, 1995) pp.78-95] 

A more organic view is presented by Damasio: “emotion is the conclusion of a mental evaluative process, simple or complex, with dispositional responses to that process, mostly toward the body proper, resulting in an emotional body state, but also toward the brain itself.”[endnoteRef:11]  Emotions implicate both brain and body in a swirl of simultaneous experience.  Crucially, for Damasio, both are needed for effective decision-making: “Emotion and feeling, along with the covert physiological machinery underlying them, assist us with the daunting task of predicting an uncertain future and planning our actions accordingly.”[endnoteRef:12]  He divides emotions into “‘primary’” – unbidden, gut responses to threat – and “‘secondary’” – those which draw on recollections and categorizations in the higher parts of our brains, elegantly described by William Wordsworth as “those thoughts and feelings which, by [a man’s] own choice, or from the structure of his own mind, arise in him without immediate external excitement.”[endnoteRef:13]   [11:  Antonio Damasio, Descartes’ Error (Revised Edition) (London: Vintage Books, 1994) p.139]  [12:  Ibid, p.xxiii; See also Clark, 2002, p.57: “Thinking is definitely powerful stuff, but it can go nowhere without guidance from the deep emotions built into us during our evolutionary past.”]  [13:  William Wordsworth, (1800) Preface to Lyrical Ballads available from http://www.bartleby.com/39/36.html  para.15] 

Damasio also distinguishes feelings from emotions.  While all emotions generate feelings in most healthy people, not all feelings relate to emotions.  He hypothesizes that the mechanism by which we experience emotion involves comparing some new information to a “background feeling” – our sense of ourselves, or the “image of the body landscape when it is not shaken by emotion.”[endnoteRef:14]  The fact that we “feel” emotions renders them no less trustworthy than that we “think” thoughts.  Feelings are cognitive too, and “have a say on how the rest of the brain and cognition go about their business.  Their influence is immense.”[endnoteRef:15]  He goes on to elaborate a theory of “somatic markers,” whereby our gut feelings act as extraordinarily efficient shortcuts, warning us of potentially hazardous (or felicitous) consequences for our choices and thus saving significant time and processing power.  Our evaluations of the world thus rely on a seamless calibration of feelings and thoughts. Body and mind are equally implicated.[endnoteRef:16] [14:  Damasio, 1994, p.151]  [15:  Ibid. p.160]  [16:  Ibid. pp.165-201] 

Some have questioned the universal application of these pictures.  While Ekman is convinced that the basic emotions, having evolved as adaptive responses to our environment, are the same across cultures,[endnoteRef:17] others see them as “socially shared scripts that are culturally determined to some extent.”[endnoteRef:18]  For example, cultural variables like “honor values” have been shown to affect people’s emotional response to an insult.[endnoteRef:19]  Augsburger goes further and proposes that “moral/cultural approval” is one of the components of emotions (along with body arousal and mind appraisal).[endnoteRef:20] In this view culture is inextricably woven into our experience of emotion.  [17:  Paul Ekman, “Basic Emotions” in Tim Dalglish and Mick J Power (Eds.) Handbook of Cognition and Emotion (Chichester, W. Sussex: John Wiley and Sons, 1999)]  [18:  Jones, 2006, p.279]  [19:  Bianca Beersma, Fieke Harinck & Maria J J Gerts, ‘Bound in Honor: How Honor Values and Insults Affect the Experience and Management of Conflicts’ International Journal of Conflict Management, vol. 14, no. 2, 2003, 75-94, p.86]  [20:  David W Augsburger, Conflict Mediation Across Cultures: Pathways and Patterns (Louisville, Kentucky: Westminster/John Knox Press, 1992) p.124] 

Whichever view is more accurate, our capacity to read our own and others’ emotional scripts is a crucial one for operating in human society, and relies on mind and body, thoughts and feelings. Those who intervene in other people’s conflict have arguably even greater need for this capacity, suggesting that “mediating from the neck up,” while comfortable for many of us, carries risks too.  I consider below ways in which mediators may enhance and improve their facility with emotions.

Emotions in Conflict
Emotions are often associated with the onset of conflict, a kind of uncontrollable force propelling people into unwise choices which their cooler, more “‘rational’” selves would later regret: “If people could always stay perfectly rational and focused on how to best meet their needs and accommodate those of others… then many conflicts would either never arise or would quickly deescalate.”[endnoteRef:21]  In this worldview the task of the intervener is to “cool” the emotions and allow reason to return to its rightful place, governing decision-making. [21:  Mayer, 2000, p.10] 

And yet in reality thoughts and feelings, mind and body, are not so easily disentangled. Because our appraisal of a situation occurs rapidly,[endnoteRef:22] before the newer (and slower) parts of our brains have begun to operate, if it is erroneous it can lead us to experience the wrong emotion.  Once the emotion is engaged our action tendencies are difficult to reverse,[endnoteRef:23] sometimes with disastrous consequences.  For example, when a Boston man heard an unfamiliar noise in the middle of the night he grabbed his gun and shot the “intruder,” only to discover it was his girlfriend, using the bathroom.[endnoteRef:24]   If I believe you intend me harm or simply disrespect me, I am liable to interpret even innocuous actions, such as arriving late or failing to maintain eye contact, in a negative light.  As Beck puts it: “In general, whether we feel anger, anxiety, sadness, or joy in a particular encounter depends on our interpretation, the meaning, we assign to it.”[endnoteRef:25]  Ekman talks of “inappropriate emotions: the right emotion at the wrong intensity, the right emotion but shown the wrong way, and the wrong emotion altogether.”[endnoteRef:26]  Any of these can lead to conflict, particularly when we take into account the additional complexity of each person’s potentially biased attributions.[endnoteRef:27] [22:  Aaron T Beck, Prisoners of Hate: The Cognitive Basis of Anger, Hostility, and Violence (London: Perennial, 1999)]  [23:  Paul Ekman, Emotions Revealed: Understanding Faces and Feelings (London: Phoenix, 2003), p.40 – describing the “refractory state” which follows the triggering of an emotion, “during which time our thinking cannot incorporate information that does not fit, maintain, or justify the emotion we are feeling.”]  [24:  See http://ohhshoot.blogspot.com/2010/11/thinking-there-was-burglar-man-shoots.html Accessed 1st February 2011.]  [25:  Beck, 1999, p.25 ]  [26:  Ekman, 2003, p.17]  [27:  Keith Allred, “Relationship Dynamics in Disputes: Replacing Contention with Cooperation” in Moffitt and Bordone, (Eds.) 2005 ; ] 

Jones makes the link more concrete: “Since the triggers of emotion and the triggers of perceived conflict are the same, to recognize that someone is in conflict is to acknowledge that he has been triggered emotionally.”[endnoteRef:28]  This emotional arousal floods our brains with chemicals designed for simple ‘flight/fight’ responses.  It is then almost impossible to take a range of perspectives into account.  In plain terms, if I am ‘mad as hell’ because I think you have insulted me I am unlikely to extend you the benefit of the doubt.  I may even act punitively, although it harms me too.   [28:  Jones, 2006, p.279] 

Emotional arousal is not exclusively negative.  Negative emotions are associated with poor judgment and outcomes, but emotions may just as readily assist with the resolution of conflict – love, happiness, sympathy, sorrow or even fear may drive solution seeking.  Cloke names “forgiveness, open-heartedness, empathy, insight, intuition, learning, wisdom, and willingness to change” as positive counterparts to “hostile gut reactions.”[endnoteRef:29] Shapiro summarizes research suggesting that positive emotions are associated with more integrative results in negotiation.[endnoteRef:30]     [29:  Kenneth Cloke (2009) “Bringing Oxytocin Into the Room, www.mediate.com/articles/cloke8.cfm  note 46, p.1]  [30:  Shapiro, 2002, p.69] 

All of this suggests that “mediating from the neck up” is high-risk for mediators, potentially neglecting the very sources of resolution that matter most to those we work with. My evaluation of dancing to Bach implicated bodily sensations, mental processes and a quickfire scan of my entire memory.  In the same way, when I make a judgment that conflict is lessening its grip on a room, or that something positive or even ‘magical’ has happened between warring parties, I rely on feelings as much if not more than thoughts. Bush and Folger introduce their “transformative” model[endnoteRef:31] to experienced mediators by asking them to describe their most successful mediation sessions: almost always times of breakthrough.    Their judgments of success rely on qualities such as atmosphere, bearing, attitude, warmth, and contentedness, all impossible to evaluate simply by attending to words alone. Mediation undeniably requires us to integrate feelings and thoughts. [31:  Robert A Baruch Bush & Joseph P Folger, The Promise of Mediation: The Transformative Approach to Conflict (2nd Edition) (San Francisco: Jossey-Bass, 2005)] 


Emotional Regulation
If emotions are so significant in both creating and resolving conflict, can we do anything about them?  A clear idea emerging from the literature is that we have the capacity both to appraise[endnoteRef:32] and to regulate our emotions.[endnoteRef:33]  People who lack this capacity find it difficult to function in society: Damasio relates the story of Phineas Gage, who suffered damage to a portion of his brain which left him seemingly intellectually intact but lacking in self-control, with disastrous consequences for work and relationships.[endnoteRef:34]  For the rest of us self-regulation is a crucial feature of our interaction with others, perhaps contributing to the common-sense idea that reason can triumph over emotion in a mature individual.   [32:  Richard S Lazarus, Emotion and Adaptation (Oxford: Oxford University Press, 1991)]  [33:  Uwe Herwig, Tina Kaffenberger, Lutz Jänckec, & Annette B. Brühl, “Self-related awareness and emotion regulation” Neuroimage 50 (2010) 734–741]  [34:  Damasio, 1994, pp.3-19. ] 

The implications for conflict resolution are clear.  Emotions are both triggers of and triggered by conflict.   If we have some say over what we feel it will help us to choose positive over negative responses to difficult situations.   This has been called “emotion analysis”: “a way of clarifying the hurt and locating it within the relational matrix of conflict.”[endnoteRef:35]  Third parties such as mediators can assist with this.  If they can: “focus participants’ attention on the appraisals they are making, the parties have the opportunity to ‘see’ the conflict differently, resulting in a different emotional experience.”[endnoteRef:36]   [35:  Retzinger & Scheff, 2000, p.79]  [36:  Jessica Katz Jameson, Andrea M Bodtker & Tim Linker, “Facilitating Conflict Transformation: Mediator Strategies for Eliciting Emotional Communication in a Workplace Conflict” Negotiation Journal, vol.26, no.1, January 2010, pp.25-48 at p.29] 

What skills do mediators need to develop for assisting the task of emotional appraisal and reappraisal?  Jones proposes “elicitive questioning” with two purposes: identifying the emotion, then reappraising the situation.[endnoteRef:37]  Typical questions focus on goals, attributions of blame and possible solutions.  Jameson et al. set out a typology of “emotion-eliciting” strategies: [37:  Jones, 2006, pp.293-296] 

1) grant legitimacy
2) encourage emotional identification
3) help the person deny the emotion (e.g. to save face)
4) challenge an emotion label (the way an emotion has been defined within the mediation)
5) confront emotion avoidance
6) paraphrase emotion
7) encourage emotional perspective-taking
8) probe meta-emotions.[endnoteRef:38] [38:  Jameson et al, 2010, p.34] 

 (
Practice Tip
Don’t be afraid of discussing emotion in mediation
Use familiar mediation techniques like paraphrasing and perspective taking to help parties appraise their own emotions
)They found 2 and 7 the most commonly employed, while 3,4, and 8 were unused.  This suggests that mediators are familiar with the potential of emotional appraisal but tend to focus their efforts on the first of Jones’ tasks, “identifying the emotion” rather than the second, “reappraising the situation.” However, emotion identification may be beneficial in itself: in one experiment paying direct attention to emotions (rather than reflecting on the details of the situation) reduced amygdala activity and thus attenuated emotional arousal.[endnoteRef:39]  Jameson et al. make a practical contribution to the debate about emotions in conflict resolution, suggesting that discussing them “is a facilitator for rather than a barrier to effective communication and conflict transformation.”[endnoteRef:40]  They also propose adapting well-known mediator strategies like paraphrasing and perspective taking to enable the discussion of emotions.  [39:  Herwig et al, 2010]  [40:  Jameson et al, 2010, p.45] 

In a recent article Riskin draws on Fisher and Shapiro’s notion that our emotional responses revolve around five “core concerns,” for appreciation, affiliation, autonomy, status, and role.[endnoteRef:41]  He goes on to suggest that the practice of mindfulness can provide mediators with tools to conduct this emotion work.     [41:  Riskin, 2010, citing Roger Fisher & Daniel Shapiro Beyond Reason: Using Emotions As You Negotiate (New York: Viking Press, 2006)] 

To summarize the discussion so far, Dancing at the Crossroads highlighted a problem for many professionals.  Our training and traditions downplay the physical and emotional components of perception.  This approach risks ignoring or undervaluing physical and emotional information: and when it comes to making good, rational decisions, feelings are as important as thoughts.  The study of emotions is a vast and growing area. One key recent focus has been on the link between emotions and perception, with some scholars seeking to overthrow Enlightenment ideas of the superiority of thoughts to feelings.  The picture emerging is that accurate perception depends on a continuous integration of body and brain.  When it comes to the role of emotions in conflict, the depictions have been largely negative, with considerable attention paid to the role of anger and fear in the escalation of conflict.  Less remarked on, but still significant, is the contribution of emotions to the resolution of conflict.  Finally, turning to conflict resolution practice, several writers have drawn our attention to the beneficial potential of emotional self-regulation.  If people in conflict can articulate what their emotions are telling them they can both learn from and modify those emotions and thus their actions.  Mediators can assist with this process.

The emotional grid
A great deal of the writing on emotions is devoted to categorizing them.[endnoteRef:42]  It is not the intention of this chapter to focus on these schemes.  We are all conscious of the subtlety of emotions: just as the primary colors hardly capture the dazzling array of shades and tones in the visual spectrum, so the primary emotions seem to miss the nuances and variations of real-time feelings.  I propose the following scheme as a simple matrix for conflict practitioners, not as a substitute for emotional typologies.   [42:  Ekman, 1999] 

It has two purposes. The first is intuitive and experiential: Dancing at Crossroads reminded us of the vast array of emotional information absorbed by and manifest in our bodies. More than any other group, people in conflict need to make sound decisions based on accurate perceptions.  It is surely useful for conflict interveners to enhance their own emotional fluency, both to better serve participants and ensure their own well-being. The second purpose flows from the scholarship summarized above: this fluency may be vital for helping those in conflict make the most of their capacity for emotional self-regulation. And this same capacity for self-regulation will be a feature of “emotionally intelligent” conflict interveners.   
The idea of using a grid to display interacting emotions is not new.  In 1952 Schlosberg displayed the range of human facial expressions on a 360 degree circle.[endnoteRef:43]  Riskin’s grid, showing the dimensions of mediation, is a staple of training.[endnoteRef:44]  The “emotional grid” captures a simple idea that emerged from discussions during Dancing at the Crossroads: that the “volume” of an emotion (or set of emotions) is not necessarily related to the “intensity” with which the emotion is felt.     [43:  Harold Schlosberg, “The Description of Facial Expressions in Terms of Two Dimensions” Journal of Experimental Psychology Vol. 4, no. 4, (October 1952) pp.229-237]  [44:   Leonard Riskin ‘Understanding Mediators’ Orientations, Strategies, and Techniques: A Grid for the Perplexed’ Harvard Negotiation Law Review, vol.1, 1996, 7-52] 
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For example, if I bang my toe on the table leg I tend to shout out (to the alarm of my family).  This is a high-volume emotion, but gone in a flash.  Anyone witnessing it would waste effort if they confused noisiness with importance.  It belongs in the top left corner of the grid. 
In contrast, I regularly work with people who are experiencing severe loss.  That emotion can color every aspect of the person’s life, from relationships to appetite.  Sometimes it is volubly expressed, but on other occasions the signs of loss are subtle and low volume: a certain “held-in” look or a “fragile” tone of voice.  This is in the bottom right corner of the grid.
Other clients seem to live in the bottom left quadrant.  Little is expressed and if asked what they think or how they feel their answers are low-key: “fine,” “OK,” or the Scottish favorite, “not bad.”   And finally there are those who seem to occupy the top right quadrant: emotions are deeply felt and loudly broadcast.  These dramatic individuals can be daunting at first, but colleagues have confessed that they find it easier to mediate with people in this quadrant than those in the opposite (bottom left) corner: “at least you know where you are.” 

The dimensions
One important point needs to be underlined: it was the experience of dancing, and thus opening ourselves to physical expression, that drew our attention to the nuances of emotion.  Our rational, science-based culture tends to sideline both bodies and emotions.  The risk here is that this approach diminishes our ability to analyze them with any subtlety.  “The grid” is a way of enhancing that ability.  So, “volume” largely corresponds to the outward expression of emotion, while “intensity” equates to the strength of inner feelings.  And yet, as with everything in the world of emotions, there is no precise line.  An intense emotion may ‘leak out’ so that, although the volume of speech remains low, other telltale signs are evident, such as a quivering voice or flushed face.  
Conversely, a person may express their feelings volubly, perhaps overwhelming the listener/observer at first.  After a time the listener/observer can recalibrate the volume scale (perhaps from loud to very loud!) as it becomes clear that there is still variation within the discourse. Volume does not just refer to sound. A person may move about, their eyes may dilate, they may simply look uncomfortable: we detect emotional signs with all of our senses.

 
Uses of the Grid
i) Developing cultural fluency
Even if there are universal emotions, the relationship between volume and intensity is almost certainly culturally mediated.  We learn from earliest childhood when it is acceptable to display our feelings.  Families, friendship groups, regions and nations all have distinct norms.  For example, while sitting in a park in Italy, I observed an encounter between three people on the street beside me.  There was a lot of shouting and finger-jabbing as the noise of the conversation began to increase alarmingly.  In my home-town of Glasgow, Scotland, this “volume” of emotion would be a fairly reliable predictor of violence, and I readied myself to witness a fight.  And yet two minutes later they embraced, said “Ciao,” and walked off, apparently contentedly.  My cultural script gave me poor guidance as to the meaning of a particular emotional volume.
[image: ]By using the grid regularly, I can plot the volume/intensity relationship of my encounters with others.  This allows me to re-calibrate my perception over time – if conversations regularly move within the top half of the volume range, I can adapt my expectations and responses, thus limiting the problem of experiencing the wrong emotion.  Table 2 illustrates such a range.   










[image: ]Likewise, if I am operating in a culture where the volume of emotional expression is habitually low, I can use the grid to help me read emotion in a volume range that would normally go below my radar.  









By consistently using the grid we can build our self-awareness.  How do we respond to loud emotional displays?  Is this culturally attuned, i.e. conveying the meaning that we intend?  Equally, how do we respond in a low-volume culture?  Does the mediation value of curiosity come over as intrusive and even insensitive?  All of this will help mediators develop a keener sense of their impact on the conflict system they are entering.  
In applying this scheme to national cultures, I am aware of the risk of confirming sweeping stereotypes.  There is huge variation within any country or ethnic group.  More locally, each family, workplace, and group of friends has its own setting, the unspoken norms of “how we do things round here.”  Mediators, like anthropologists, have to work as visitors to other people’s worlds and the grid may help us with this task of interpretation.



ii) Plotting the flow of emotion over time 
I am grateful to my students on University of Strathclyde’s Mediation Masters for providing the next insight.  The grid can also be used to plot the relationship between emotional intensity and volume over time.  Someone may start a mediation session calmly but quickly raise the volume as they rehearse the sources of conflict .  The other person reacts defensively to this rise in volume, which in turn raises the first person’s emotional intensity.  Then perhaps the volume gradually reduces, while the intensity remains high, as the mediator helps to manage the process by providing procedural fairness.[endnoteRef:45]  Finally some sort of resolution is found, reducing both poles. [45:  Charlie Irvine, Bryan Clark and Rachel Robertson, Alternative Mechanisms for Resolving Disputes: A Literature Review  (London: Health Professions Council,   2011) pp.14-15;  available from http://www.hpc-uk.org/publications/index.asp?id=462 ] 
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[bookmark: _GoBack]This is perhaps the classic hope of mediators, but the reality is surely more complex.  My perception is of constant fluctuation throughout the sessions.  For example, someone may arrive at mediation emotionally aroused and express it straight away.  That outburst leads to a slight reduction in volume and intensity, but the other party’s resultant counter-accusation drives them upwards again.   This pattern can fluctuate back and forth for a period, and the mediator’s job becomes one of ‘holding’: creating a safe enough atmosphere for people to express their emotions without leaving the room.  Techniques would include active listening, validating, affirming, appreciative enquiry, summarising, calibrating between parties, checking out understandings or simply sitting back and witnessing the interaction.  Sometimes, as represented below, there is a key moment of emotional intensity allowing for a form of catharsis before the volume reduces prior to resolution. .  
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Becoming aware of our emotional change over time may help to counteract a tendency recently noted by Movius and Wilson to make errors in remembering past feelings and predicting future ones.[endnoteRef:46]  For example, we are demonstrably influenced by our current feelings when recalling a previous mood or predicting a future one.[endnoteRef:47]  The grid can provide us with evidence of our actual emotional condition.   [46:  Hallam Movius & Timothy D Wilson, “How We Feel About the Deal” Negotiation Journal April 2011, 241-250]  [47:  Ibid, pp247-248] 




iii) Developing mediator practice
While experienced mediators probably get a feel for emotional volume and intensity, one perennial issue in the field is the difficulty in helping learners develop such capacities quickly.  A recent article makes the case for daily skills practice. [endnoteRef:48]  Just as musicians practice their instruments before rehearsing with the band, so mediators can develop their skills as a regular discipline.   [48:  Fiona McAuslan, “Performance-Based Conflict Resolution Training for Children” ACResolution, Summer/Fall 2010, 21-22] 

One use of the grid, then, is as an aid to self-reflection.  By tracking our daily emotional volume and intensity we develop a familiarity with our own triggers, as well as situations where volume is no guide to intensity.   This would complement the practice of “mindfulness,” which Riskin argues will enhance mediators’ ability to address emotional concerns.  He contends that: “the ability to observe one’s own thoughts, emotions and body sensations, without judgement, may help develop a sensitivity to these phenomena as they arise in others.”[endnoteRef:49]   [49:  Riskin, 2010, pp.322-323] 

Returning to my own experience at Dancing at the Crossroads, if I examine it through the lens provided by the grid, I discover something of interest: my actions led to my emotions, reversing conventional wisdom .  My emotional condition throughout the piece would look something like this:
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The external face of emotion, volume, remains relatively low, though not invisible (as my body is manifesting the emotions that it is also creating).  The internal dimension, however, rises quickly to a crescendo.  Others may not see it, but the physical manifestation of emotion both expresses and fuels that state in a feedback loop: when you show your feelings, you feel them all the more.  So, if in mediation an angry person jumps up and shouts, this enactment of emotion may well both express and fuel their anger.  Conversely, showing patience and non-defensiveness can both express and fuel a cooperative, problem-solving approach to disagreement. 
This raises challenging questions for mediators.  Can we, by embodying a particular emotion, help to bring it about for others?[endnoteRef:50]  Clients sometimes comment that mediators model calmess by their stance and tone of voice.  Could we go further than current practice permits in harnessing the physical dimension of human interaction in the interests of peace?  A mediator could enact the emotions s/he is witnessing, giving parties faster access to their own somatic markers: for example, by registering shock, surprise, dismay or pleasure.  This may challenge conventional notions of mediator neutrality, but  if done transparently and respectfully such a move could enhance self-regulation by offering people a glimpse of their own emotional state. By using the grid to record our own and the parties’ emotional states we may be able to plot causal links between such experiments and subsequent outcomes. [50:  As Ekman suggests: Ekman, 2003, pp.36,37] 

Finally, the grid can be used by groups of practitioners.  Over a period they can share their mappings of their own and others’ emotional worlds, alerting them to different perspectives and highlighting misinterpretations.  This could be a rich tool for learning, helping mediators critically assess their interpretation of the emotional realm and their own responses to conflict.    



iv) Using the grid with others
The grid can also be viewed as a game or puzzle – to be played with.  Since Dancing at the Crossroads I have used it with different groups and each has suggested new ways of applying it.   One suggestion was simply to offer it to people in conflict and invite them to track their own emotional intensity or volume.  The resultant insights can help them understand the dynamics of intractable conflict, where people are often unaware of their own contribution to the situation and are therefore mystified by the other’s response.  Someone may spot times when their volume was high (and perhaps alarming), or where it was low but masked intense feelings.   Here the grid can help develop parties’ capacity for self-regulation, whether or not they resolve their particular dispute.  As one negotiation pioneer puts it: “Become aware of your emotions and, in so doing, take control of them rather than let them take control of you.”[endnoteRef:51]   [51:  William Ury, The Power of a Positive No: How to Say No and Still Get to Yes (London: Hodder & Stoughton, 2007), p.33] 


Limitations
  The grid is an abstraction: an attempt to systematize something inherently dynamic.  It has its limitations.  If it enhances emotional literacy well and good, but I am not proposing that mediators override their well-honed instincts about when to dwell on emotions and when not to.  I commend a spirit of ‘kindly curiosity’[endnoteRef:52]  both in relation to others and in considering our own emotional world.   [52:  Riskin, 2010, p.321, citing Zindel V Segal, J Mark G Williams, and John D Teasdale, Mindfulness Based Cognitive Therapy for Depression: A New Approach to Preventing Relapse (New York: Guilford Press, 2002), pp.322-23 ] 

Perhaps the grid is most safely used on ourselves.  It could be seen as impertinent or unethical to attempt to divine someone else’s inner state from external evidence.  Conversely, however, it could be argued that it is unethical not to try and understand those in conflict, who are often confounded by their own actions and reactions.  

Conclusion
This chapter began with a physical experience (actions) leading to an emotional state (feelings).  It then turned to the cerebral world of academic scholarship (thoughts) in an attempt to make sense of what had happened during our week of dance.  Three significant strands emerge.  One is the folly of attempting to draw a bright line between reason and emotion.    Accurate judgment relies on both.   
A second strand portrays emotion as a source of conflict.  Conflict literature tends to concentrate on the negative side of emotion: anger, fear, hatred, contempt, guilt, shame, and frustration.  Somewhat neglected are positive emotions in conflict.  And more work needs to be done in understanding the way emotions help in the resolution of  conflict.
This links to the third strand: self-regulation.  This capacity allows us to make choices about the cocktail of feelings, thoughts and actions involved in conflict. While this notion has found broad acceptance, there is less consensus on how it is to be achieved and a number of writers speculate about possible techniques. I propose four possible uses of the grid: to support cultural fluency, to trace emotional change over time, in the formation and development of conflict interveners, and in working with clients.  
To return to Dancing at the Crossroads, this chapter underlines the unpredictable nature of that experiment.  To confess for a moment my own Enlightenment prejudices, when the idea of spending a week on “conflict and dance” was first suggested I was a bit wary, and had no inkling that my enduring recollection would be of emotion.  Creativity, perhaps: as a former musician I have long wished to integrate that part of my life with my work as a mediator.  Or possibly technique: there was a lot to learn from how dance can be bold, swift, and intoxicating.  How many mediation sessions can boast those qualities?  I also thought I might learn from my colleagues, and was not disappointed.  And yet the project’s most significant discovery for me was something far closer to home and, perhaps as a result, so often taken for granted – the emotions. 
The grid emerged from an honest and vulnerable conversation in which a group of us acknowledged how tough it can be to become immersed in conflict.  It has led me to re-examine the way I engage with the world of feelings.  In encountering the work of Damasio and others I have come to realize that much of my own practice could be characterized as an attempt to “mediate from the neck up.”  Dancing at the Crossroads brought the rest of my body to the table. It yielded other insights too – how mediators might use our whole selves (body and all) in conflict resolution; how to escape the ‘still life’ scenario (three chairs and a table) presented by most mediation rooms; what movement does to our thoughts and feelings that could be harnessed to unlock tightly-knit conflict – yet it is this (re)discovery of emotion that has been the most powerful, offering significant potential for enhancing conflict resolution.  
So, if this grid – tool/heuristic/game/doodle – is useful, well and good.  If not, no matter, for this piece of work has made me re-consider the practice of peacemaking.  The older our field becomes, the more we become conscious of variables.  The idea of a “one size fits all” model seems neither necessary nor desirable.  The huge variety of humanity’s emotional and cognitive responses combines with other factors such as culture, timeframe, social norms, subject matter and values to create an almost infinite range of settings for our work.  Rather than relying on models perhaps we need to approach our work as dancers might: engage in daily practice and discipline so that when we rehearse we can use our whole range without inhibition.  Then when it is time to perform for real we interact afresh with a new audience, tailoring our moves to the nuances and minute details of each human interaction.  Thus we can expand the “choreography” of conflict resolution, implicating mind and body to attain greater presence, responsiveness and flexibility.  To jump art forms, we need to develop our palette, perhaps adding this grid to the vast range of ideas and techniques from the conflict resolution canon, so that when it really matters, when the sheer weight of conflict threatens to overpower even the mediators, we do the right thing at the right moment.
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