
 

 

 

 

Lightning Rod or seismograph? The Acid Test for Librarians 

By Derek Law 
 

Introduction 
Whe n the  invitatio n to  ta lk at the  ACURIL 2004 Co nfe re nc e  arrive d I was abso rbe d in 

re ading  To m Wo lfe ’ s The  Ele c tric  Ko o l-Aid Ac id Te st, his b io graphy o f Ke n Ke se y, 

autho r o f One  Fle w Ove r the  Cuc ko o ’ s Ne st and c e ntral to  the  de ve lo pme nt o f the  

hippie  mo ve me nt in 1960’ s San Franc isc o  and be yo nd. The  bo o k is abo ut a  man who  

be lie ve d in ne w ways o f se e ing , o f o pe ning  up to  ne w e xpe rie nc e s and o f be ing  a  

c o nduit fo r c hange . He  summe d this up in the  me mo rable  phrase  “I’ d  rathe r be  a  

lightning  ro d than a  se ismo graph” 1. The  se ismo graph is a  passive  re c o rding  

instrume nt, but the  lightning  ro d c hanne ls po we rful e xte rnal fo rc e s and is a  re a l 

partic ipant in making  c hange  le ss dange ro us. This se e me d to  me  a  po we rful 

me tapho r fo r at le ast my visio n o f the  future  o f librarie s. I c o nte nd that we  c an shape  

the  future  rathe r than just re c o rd and manage  what has a lre ady happe ne d. I be lie ve  

that we  must wo rk to  pe rsuade  o ur o rganisatio ns that we  are  pro duc e rs and no t just 

c o nsume rs o f info rmatio n and that in making  that argume nt we  will asse rt that o ur 

pro fe ssio nal skills, a ltho ugh in ne e d o f re vie w and re -pre se ntatio n, re main o f c ritic a l 

va lue  to  the  de ve lo pme nt o f an info rmatio n so c ie ty. This is as true  o f dig ita l librarie s as 

pape r librarie s. 

 

The  histo ry o f librarianship o ve r the  last hundre d ye ars is o ne  o f quite  asto nishing  and 

gro wing  inte rnatio nalisatio n and c o -o pe ratio n, o f the  de ve lo pme nt o f prac tic e s and 

standards whic h we  take  fo r grante d but whic h I be lie ve  are  a  triumph o f 

pro fe ssio nalism. But le t us re turn o ne  hundre d ye ars to  1904 and the  po sitio n o f 

librarie s. The  Vic to rian e ra  was ne wly passe d, but thre e  g re at figure s had do minate d 

librarie s and the  first stirrings o f c o -o pe ratio n. In the  mid-nine te e nth c e ntury Sir 

Antho ny Panizzi2 do minate d the  British Muse um Library, de ve lo pe d the  first mo de rn 

c atalo guing  c o de  and de signe d the  fame d Ro und Re ading  Ro o m. The  c o nc e pt o f 

the  Unive rsal Library was the  o ne  he  e spo use d, but his librarianship and its influe nc e  

was unde niab ly mo de rn as the  building  plans he  submitte d sho we d in 1852. The  

Fathe r o f Mo de rn Librarianship had be e n bo rn the  ye ar be fo re  in 1851. Me lville  

De we y inve nte d the  De we y De c imal Classific atio n (DDC) syste m whe n he  was 21 

and wo rking  as a  stude nt assistant in the  library o f Amhe rst Co lle ge . One  hundre d 

ye ars ago  his c are e r was in its po mp and he  was Dire c to r o f the  State  Library o f Ne w 

Yo rk.3 In 1904 My third gre at figure , the  69 ye ar o ld Andre w Carne g ie 4 was a lre ady 

a lmo st twe nty ye ars into  his pro gramme  o f building  2500 public  librarie s. Thro ugh the 

establishment  of free public libraries he wanted to make available to everyone a 

m eans of self-educat ion. 

 

In 1904 a  sto ry o f inte rnatio nal c o -o pe ratio n be gan whic h tho ugh pro bably untrue  is 

be n tro vato  and it is use d to  e xpla in why in the  c atalo gue  o f the  library o f the  

Unive rsity o f Edinburgh with gre at pre c isio n so me  bo o ks are  de sc ribe d as lo st while  

o the rs are  de sc ribe d as missing . In 1904 the  Impe ria l Co urt at St Pe te rsburg  re que ste d 

the  lo an o f a  bo o k fro m Edinburgh Unive rsity. It was duly lo ade d o n to  a  ste ame r 

sa iling  fro m Le ith to  the  Baltic  and arrive d sa fe ly thre e  mo nths late r. In 1915, the  

Unive rsity o f Edinburgh no te d bo th that the  bo o k had no t be e n re turne d and that the  

po litic a l situatio n in Russia  gave  so me  c ause  fo r c o nc e rn and so  the  bo o k was 

re c alle d. Within a  furthe r six mo nths the  bo o k was c are fully parc e lle d and lo ade d o n 

a  Swe dish fre ighte r sa iling  fro m Pe te rsburg . Re gre ttab ly, as the  fre ighte r le ft the  Gulf o f 

Finland it was sighte d and to rpe do e d by a  U-bo at. As the  c atalo guing  sta ff a t 



Edinburgh the n no te  the  bo o k is missing  but no t lo st fo r the y kno w e xac tly whe re  it is. It 

lie s in latitude   59º26'N and lo ng itude  24º46'E in a  ste e l sa fe  in the  fo rward ho ld in 27 

fatho ms o f wate r. 

 

If this little  fab le  o f c o -o pe ratio n is no t e xac tly true , it do e s make  the  po int that the  

twe ntie th c e ntury has be e n the  c e ntury o f library c o -o pe ratio n. Ce rta inly o ve r the  last 

fifty ye ars we  have  de ve lo pe d unde r the  auspic e s o f IFLA’ s UAP (Unive rsa l Availab ility 

o f Public atio ns) and UBC (Unive rsa l Bib lio graphic  Co ntro l) a  syste m o f c o -o pe ratio n o f 

asto nishing  po we r. Co uple d with the  de ve lo pme nt o f the  MARC standard and AACR 

c atalo guing  c o de s it is bro adly true  that any library use r c an go  into  any library, 

ide ntify any bo o k o r jo urnal artic le  publishe d in the  last fifty ye ars o r so , fill in a  re que st 

fo rm, and e xpe c t the  ite m to  turn up in a  fe w we e ks. Just as amazing ly whe n an ILL 

fo rm arrive s in my library re que sting  an ite m, I will c he e rfully se nd it to  Ve ne zue la  o r 

Cambo dia , in the  firm e xpe c tatio n that it will be  se nt bac k. And it a lways is. And ye t 

the re  is no  se lf-e vide nt re aso n why the  Natio nal Library o f Me dic ine  sho uld c o -

o pe rate  with the  Jo hanne sburg  Public  Library; o r why the  Unive rsity o f the  We st Indie s 

sho uld c o -o pe rate  with a  Russian Sc ho o l library. Ye t as a  pro fe ssio n we  have  do ne  

this: we  have  built the  syste ms; we  have  de ve lo pe d the  standards; we  have  le arne d 

to  plac e  trust in the  pro fe ssio nalism o f o ur pe e r g ro up. And no w we  have  mo ve d to  a  

ne w se t o f standards base d aro und the  Dublin Co re , aga in de ve lo pe d by librarians. 

We  have  be gun to  wo rk o n me tadata , whic h in truth is little  but c atalo guing  in its 

Sunday be st. We  are  a lre ady fac ing  the  c halle nge s o f the  e le c tro nic  wo rld, but we  

sho uld do  so  with c o nfide nc e . This lo ng  pre amble  is inte nde d to  de mo nstrate  that we  

have  a  ne ar unique  trac k re c o rd o f suc c e ss in de live ring  inte rnatio nal suc c e ss. We  

have  do ne  it o nc e  and we  c an do  it aga in. 

  

Professional skills 
Our skills c an bro adly be  divide d into  thre e  gro ups c o ve ring  se le c tio n, sto rage  and 

suppo rt fo r use rs. In e ac h o f the se  are as I be lie ve  that we  c an re fo c us tho se  skills – o ld 

wine  in ne w bo ttle s – to  e nsure  the ir re le vanc e . 

 

Se le c tio n 
It has lo ng  be e n the  c ase  that o ne  o f the  mo st c ritic a l but unde rvalue d pro fe ssio nal 

skills is that o f c o nte nt se le c tio n and c o lle c tio n building . One  o f the  ke y ro le s o f the  

librarian is to  ac t as a  re le vanc e  filte r. We  he ar c o nstantly that the  we b  is o ve rlo ade d 

with info rmatio n and e ve ryo ne  is familiar with the  Go o g le  se arc h whic h pro duc e s 

se ve ral hundre d tho usand hits. What we  te nd to  fo rge t is that the  we b  c o ntains a  

limite d subse t o f info rmatio n, a  rando m and inc o he re nt subse t, whilst a  library 

c o ntains a  manage d subse t o f info rmatio n re le vant to  the  purpo se s o f the  

o rganisatio n. The re  is in lo g ic  no  re aso n why we  sho uld no t be  able  to  c re ate  

manage d subse ts o f info rmatio n re le vant to  o ur o rganisatio ns. Law’ s First Law5 state s 

that go o d info rmatio n syste ms will drive  o ut bad. We  have  a ll be c o me  familiar with 

the  Inte rne ts me ssage s o f fa ilure : 404 e rro r me ssage s; syste m busy me ssage s; the  

re fre sh butto n; the  jo ke  that an image  may be  wo rth a  tho usand wo rds – unle ss it is a  

jpe g  file  do wnlo ading  fro m the  we b. What is lac king  fro m the  we b are  the  quite  

fundame ntal attribute s o f quality assuranc e  and re liable  ac c e ssib ility. I be lie ve  that 

we  c an pro vide  that quality assuranc e  and assure d ac c e ss thro ugh c usto mise d 

info rmatio n po rta ls. We  c an a lso  wo rk in muc h mo re  o bvio us and appare ntly banal 

are as as c o nso rtia l purc hasing  and re so urc e  sharing . Aga in o ne  sho uld no t assume  

this to  be  the  pre ro gative  o f ric h institutio ns.  One  o f my ro le s is as Pre side nt o f e IFL6 

(e le c tro nic  Info rmatio n Fo r Librarie s). e IFL has suc c e ssfully so ught to  c re ate  c o nso rtia  

in c o untrie s as varie d as Khazakstan, Pe ru and Se ne gal. Our c o mmo n the me  is that 

while  no  sing le  c o nso rtium has the  buying  po we r to  make  a  large  diffe re nc e  to  

pric ing , to ge the r o ur fo rty-fo ur c o nso rtia  c an c re ate  go o d de als. We  c an and do  a lso  

lo o k at pro je c ts, a t share d tra ining , at wo rksho ps and at advo c ac y in favo ur o f the  

wo rld ’ s po o re r natio ns. We  wo rk with HINARI, AGORA and INASP to  try to  c re ate  a  se t 



o f a ffo rdable  and/ o r ac c e ssib le  info rmatio n fo r c o untrie s in transitio n. No r do  we  

fo c us o nly o n c o mme rc ia lly ava ilab le  datase ts. It is just as impo rtant that the  ric h 

varie ty o f re so urc e s availab le  fre e  o n the  we b  are  pro pe rly manage d so  that o ur 

use rs c an be  se c ure  in the  kno wle dge  that quality is guarante e d and suppo rt and 

tra ining  pro vide d.  

 

 

Sto rage   
One  o f the  are as in whic h we  are  de fic ie nt is in the  te c hno lo gy fo r the  pre se rvatio n o f 

c o lle c tio ns. The re  is no  quality assuranc e  standard fo r re po sito rie s. In the  pape r wo rld 

if o ne  g ive s a  bo o k to  a  le gal de po sit library we  c an be  fa irly sure  o f what the  library 

will do  with it – e sse ntia lly to  ke e p it and sto re  it and pre se rve  it into  the  inde finite  

future . We  a lso  kno w that pape r is c apable  o f surviving  fo r o ve r o ne  tho usand ye ars. 

Ho w diffe re nt the  e le c tro nic  wo rld. We  have  no  re a l e quivale nt o f le ga l de po sit 

librarie s in o ur c o mpute r c e ntre s and the  re c e nt histo ry o f c o mputing  do e s little  to  

c o nvinc e  o ne  o f the  lo nge vity o f e le c tro nic a lly sto re d data . The  CD-Ro m is but the  

late st te c hno lo gy to  have  pro ve d wanting  in this re spe c t with so me  disks having  

c o llapse d in le ss than twe nty ye ars7. This fa ilure  to  have  de fine d re po sito ry standards 

is I think a  c ritic a l gap. Iro nic a lly, as in so  many things o ne  c an se e  a  po te ntia l so lutio n 

in lo o king  bac k to  the  e xpe rie nc e  o f the  past to  de ve lo p thinking  o n the  future . The  

Mao ri traditio n is an o ra l o ne  and the y have  de ve lo pe d a  quite  spe c ific  se t o f c rite ria  

to  guide  the  se le c tio n o f the  ke e pe rs o f that o ra l traditio n8: 

 

1. Re c e ive  the  info rmatio n with utmo st ac c urac y 

2. Sto re  the  info rmatio n with inte grity be yo nd do ubt 

3. Re trie ve  the  info rmatio n witho ut ame ndme nt 

4. Apply appro priate  judge me nt in the  use  o f the  info rmatio n 

5. Pass the  info rmatio n o n appro priate ly 

 

The se  se e m a  pe rfe c t guide  to  the  pre se rvatio n re quire me nts o f to mo rro w’ s e -

c o lle c tio ns. 

 

Ope n Ac c e ss Initiative  and Institutio nal Re po sito rie s 

The re  has be e n gro wing  inte re st in re ga ining  c o ntro l o f info rmatio n pro duc tio n 

thro ugh what is ge ne rally kno wn as OAI.  This applie s partic ularly but by no  me ans 

unique ly to  unive rsitie s. We  pro duc e  re po rts, artic le s, bo o ks and the se s; inc re asing ly 

we  c re ate  bo rn dig ita l info rmatio n; we  have  institutio nal public atio ns, e xam pape rs 

and c o urse ware ; we  will inc re asing ly dig itise  info rmatio n to  share  as part o f the  g lo bal 

info rmatio n e c o no my. So me  e xample s o f this kind o f dig itisatio n are  de sc ribe d be lo w, 

but again the  impo rtant po int is that we  have  the  ab ility to  le ad o ur o rganisatio ns into  

the  future . Eve n whe re  o rganisatio ns c la im to  be  to o  po o r o r to o  small to  unde rtake  

this kind o f ac tivity o ne  c an lo o k to  the  so rt o f c o nso rtia l sharing  mo de ls that are  so  

c o mmo n in the  pro fe ssio n.  

 

Fa lling  so me whe re  be twe e n se le c tio n and sto rage  is the  who le  issue  o f e le c tro nic  

c o lle c tio n building . Isaac  Ne wto n famo usly re marke d that his sc ie ntific  advanc e s 

we re  made  be c ause  he  sto o d o n the  sho ulde rs o f g iants. In the  same  way we  a ll 

abso rb  and use  the  library c o lle c tio ns o f the  past. No w it is true  that librarie s c o ntinue  

to  c o lle c t spe c ia l c o lle c tio ns and arc hive s o n pape r, but I se e  no  e vide nc e  that we  

are  building  any the o re tic a l struc ture , any taxo no my o r any e xpe rime ntal prac tic e  o n 

ho w to  build the  e le c tro nic  c o lle c tio ns o f the  future . And ye t mo re  and mo re  o f the  

re c o rds o f the  c usto m and prac tic e  o f so c ie ty are  mo ving  to  e le c tro nic  fo rmats. But 

who  is sto ring  – o r e ve n e xpe rime nting  with sto ring  – the  e -mail o f g re at me n and 

wo me n, the  e le c tro nic  o utput o f re se arc h mac hine s, CAD-CAM de signs fro m 

arc hite c ts, dig ita l image s o f lo c a l, natio nal and inte rnatio nal e ve nts. Ye t to  sto re  

the se  is re lative ly c he ap, c e rta inly in share d re po sito rie s. We  kno w that we  have  the  



skills to  manage  suc h c o lle c tio ns. Me tadata  is o nly c ata lo guing  in its Sunday c lo the s. 

Eve ry library re pre se nts a  c o mmunity and ye t we  are  do ing  no thing  to  ho ld o n to  the  

re c o rds o f o ur c o mmunitie s bo th b ig  and small. I have  no  so lutio n to  this pro ble m but 

c an o nly Cassandra  like  say that it se e ms to  me  o ne  o f the  g re ate st pro fe ssio nal 

fa ilure s o f o ur time .  

 

Suppo rt 
The  who le  issue  o f use r suppo rt be c o me s e ve n mo re  c ritic a l as a  future  skill fo r 

librarians. Law’ s Se c o nd Law state s “Use r frie ndly syste ms are n’ t”. As so o n as the  shrink 

wrap pac kage  de c lare s that so ftware  o r data  is use r frie ndly and has o nly an o n-line  

manual, yo u kno w that a  tra ining  c o urse  is re quire d. I be lie ve  that de ve lo ping  o ur 

ab ility to  tra in info rmatio n use rs in info rmatio n manage me nt skills will be  a  c ritic a l are a  

o f pro fe ssio nal ac tivity. We  have  to  be  se e n as the  c adre  o f pe o ple  fo r who m this is a  

natura l ro le . Muc h wo rk has be e n do ne  o n this a lre ady. Fo r e xample  in UK Highe r 

Educ atio n, the  so -c alle d “Se ve n Pillars” mo de l has be e n de ve lo pe d 9. Plutc hak10 has 

me mo rably de sc ribe d the  ne w Go o g le  ge ne ratio n as “the  satisfie d ine pt”, tho se  

pe o ple  who  be lie ve  that be c ause  an o n-line  se arc h e ng ine  pro duc e s a  re sult, that 

that is an ade quate  and re le vant re sult. The  who le  issue  o f info rmatio n lite rac y and 

ho w it is to  be  taught and transfe rre d pro vide s a  c ritic a l te st fo r us. A re c e nt se rie s o f 

c o nfe re nc e s has bro ught to ge the r librarians, e duc ato rs and c o mpute r sc ie ntists to  

e xplo re  this issue .11 What se e ms c le ar to  me  fro m the  c o nfe re nc e s is that while  many 

librarians are  ac tive  in this are a  and re c o gnise  its impo rtanc e , the re  c an be  no  

assumptio n that it is auto matic ally “o ur” turf. We  have  to  se ize  the  o ppo rtunity o ffe re d 

to  be  le ade rs in te ac hing  info rmatio n skills. 

 

The Production of Information 
As state d abo ve , the  fa ilure  to  pro duc e  any struc ture  fo r the  building  o f e le c tro nic  

c o lle c tio ns is a  g rave  o ne . Ho we ve r the re  are  so me  g limme rs o f ho pe . While  my dire  

pre dic tio ns re late  to  bo rn dig ita l c o lle c tio ns, sig nific ant pro gre ss has be e n made  in 

the  c re atio n o f dig ita l librarie s base d o n e le c tro nic  surro gate s o f pape r and in so me  

c ase  image  banks. A ke y issue  fo r me  is to  se e  the  ro le  o f the  o rganisatio ns and 

inde e d librarie s as pro duc e rs and no t just c o nsume rs o f info rmatio n. I c o nte nd that 

we  a ll have  ric h o ppo rtunitie s bo th to  ac c e ss the  wide  se t o f re adily availab le  

re so urc e s and a lso  c o ntribute  to  a  truly g lo bal info rmatio n partne rship. While  the  

"e ntry c o sts" fo r e le c tro nic  info rmatio n are  still unde niably the re , the y are  muc h lo we r 

than has histo ric a lly be e n the  c ase . A fe w e xample s fro m the  Glasgo w Dig ita l Library 

sho w what c an be  do ne , but the se  e xample s c an be  re plic ate d in many c o untrie s 

and many dig ita l librarie s. UNESCO’ s Me mo ry o f the  Wo rld Pro je c t has dig itise d 

mate ria ls o n an inte rnatio nal basis taking  suc h c ro ss-c utting  the me s as the  Slave  

Ro ute  and the  Silk Ro ute . Spain has a lso  be gun wo rk o n its c o lo nia l re c o rds wo rking  

with Latin Ame ric an c o untrie s. PAHO has wo rke d o n the  wo nde rful SCIELO pro je c t 

trying  to  pre se rve  and e nc o urage  lo c a l sc ie ntists to  publish in the ir native  to ngue . 

Ac ro ss the  wo rld in So uth Ko re a  atte mpts are  a lso  be ing  made  to  e nc o urage  sc ie nc e  

in the  lo c al language  and aga in to  pre se rve  it. MIT re c e ntly anno unc e d that a ll its 

c o urse ware  wo uld be  fre e ly ava ilable  o n the  We b. I be lie ve  it a  fundame nta l mistake  

fo r librarians to  put a ll o f the ir e ffo rts into  be mo aning  the  c o st o f c o mme rc ia l 

public atio ns, e spe c ia lly in sc ie nc e , and in c o nstruc ting  me tho ds fo r mitigating  o r 

attac king  tho se  c o sts. We  sho uld be  putting  o ur e ffo rt into  the  c o nc e ptualisatio n, 

de sign, c re atio n and pre se rvatio n o f the  ne xt ge ne ratio n o f re se arc h c o lle c tio ns. As a  

first princ iple  and like  the  e xample s abo ve  we  sho uld re affirm the  princ iple s o f public  

go o d in librarie s, that we  c an a ll c o ntribute  to  the  g lo bal se t o f info rmatio n, in no  

matte r ho w small a  way and that we  sho uld make  the  info rmatio n fre e ly ava ilab le  to  

use rs irre spe c tive  o f the ir ab ility to  pay. Le t me  the n c o nc lude  this se c tio n with a  fe w 

e xample s fro m my o wn institutio ns dig ita l library. No t be c ause  the y are  spe c ia l o r 

o rig inal o r wo nde rful, but simply be c ause  I am familiar with the m. 

 



The  Glasgo w Dig ita l Library was se t up like  many pro je c ts in an atte mpt to  re c re ate  

and pre se rve  what we  se e me d in dange r o f lo sing . Thre e  e xample s de mo nstrate  this. 

Firstly, the  Re d Clyde side  c o lle c tio n. In the  ve ry e arly twe ntie th c e ntury in the  

shipyards o f Glasgo w we  c ame  c lo se  to  a  wo rke rs re vo lutio n and the  o ve rthro w o f 

go ve rnme nt – o r at le ast so  the  go ve rnme nt o f the  day be lie ve d as it saw the  Russian 

Re vo lutio n taking  plac e . In 1920 the  tanks we re  o n the  stre e ts o f Glasgo w to  suppre ss 

the  wo rke rs. The  de struc tio n o f this mo ve me nt a lso  le d to  the  sc atte ring  o f its re c o rds 

with no  c o he re nt c o lle c tio n anywhe re  re c o rding  this last g re at wo rking  c lass re vo lt in 

the  UK. Wo rse , e ighty ye ars o n, with the  shipyards the mse lve s a lmo st having  

disappe are d, the re  was no  fo lk me mo ry o f this g re at histo ric a l e ve nt. The  Glasgo w 

Dig ita l Library has be e n ab le  to  asse mble  a  who le  se rie s o f dig ita l image s o f 

pho to graphs, pamphle ts, writings and e phe me ra to  c re ate  fo r the  first time  a  sing le  

e ntry po int to  the  re c o rds o f this impo rtant e ve nt. 

 

Se c o ndly, the re  is the  Springburn c o lle c tio n. Springburn was o ne  o f the  g re at c e ntre s 

o f the  Industria l Re vo lutio n with its fo rtune  built o n the  building  o f ste am e ng ine s. 

The se  huge  mac hine s we re  se nt to  China  and India  and to  Latin Ame ric a . As the  

ra ilways de c line d, so  did Springburn, until it is no w the  se c o nd po o re st are a  in the  

Unite d Kingdo m. But it had a  wo nde rful lo c a l library and muse um whic h had a  huge  

and muc h lo ve d lo c a l pho to graphic  arc hive  o f life  in Springburn fro m abo ut 1870 to  

1950. In a  c o st-saving  e xe rc ise  the  muse um and library we re  c lo se d and the  

c o lle c tio ns mo ve d to  the  c e ntral library. Altho ugh still ac c e ssib le  the re , in prac tic e  the  

lo c a l c o mmunity no w large ly une mplo ye d c o uld no t se nsib ly re ac h the  c o lle c tio ns. 

So  we  dig itise d a  re pre se ntative  sample  and this is no w he avily use d, a llo wing  the  

c o mmunity to  stay in to uc h with its past. 

  

My third and last e xample  is c a lle d ASPECT. Five  ye ars ago  the  Sc o ttish Parliame nt 

was re sto re d a fte r a lmo st thre e  hundre d ye ars o f Eng lish rule . We  de c ide d to  build a  

c o lle c tio n to  re c o rd this histo ric  e ve nt. Sta ff and the ir familie s and frie nds and re lative s 

we re  aske d to  ke e p and c o lle c t e ve ry b it o f pape r, e ve ry e le c tio n le a fle t, e ve ry 

manife sto , e ve ry lo bbying  do c ume nt fro m e ve ry c o nstitue nc y. We  the n dig itise d this 

as a  c o lle c tio n fo r future  histo rians. In prac tic e  it has a lre ady be e n a  huge  suc c e ss 

and is a lre ady muc h use d by pre ss and public .  

 

Conclusion 
It is c la ime d that an anc ie nt Po lish pro ve rb  state s rathe r impro bably that whe n the  

task is to  e at an e le phant, yo u sho uld be g in by taking  the  first b ite . That is what we  

have  trie d to  do . The  pro ble ms may be  to o  b ig  and to o  c o mplic ate d and to o  diffic ult 

fo r any o ne  library to  tac kle . But that did no t sto p as c re ating  the  gre at e dific e s 

suppo rting  do c ume nt de live ry. 

 

So  whe re  do e s this a ll le ad?  I have  sugge ste d that we  have  traditio nal skills whic h 

with so me  minimal re purpo sing  are  ide a lly suite d to  the  info rmatio n age ; I have  

sugge ste d that the re  are  are as o f o ppo rtunity in tra ining , in info rmatio n pro duc tio n 

and in de ve lo ping  institutio nal re po sito rie s. The se  ne ithe r re quire  huge  re so urc e s no r 

large  te ams o f pe o ple . What the y do  re quire  us to  have  a  se ttle d will to  harne ss and 

drive  c hange , no t just to  wait fo r it to  happe n to  us. Librarie s be gan fo ur tho usand 

ye ars ago  in the  Middle  East with the  Gre at Library o f Ashurbanipal and its table ts o f 

sto ne . Our pro fe ssio n has manage d huge  c hange s in me dia  in the  past and has 

de ve lo pe d and manage d the  o rganisatio n o f kno wle dge  and the  se rvic e s to  de live r 

that kno wle dge . I am c o nfide nt we  c an do  so  again. And I am a lso  c o nfide nt that 

we  will do  that thro ugh wo rking  to ge the r, thro ugh sharing  and thro ugh a  se t o f 

c o mmo n pro fe ssio nal va lue s and ambitio ns.  

 

I be gan this pape r by quo ting  Ke n Ke se y. I’ d  like  to  c lo se  by quo ting  Pre side nt 

Ge o rge  Maxwe ll Ric hards o f Trinidad and To bago 12. Last we e ke nd he  spo ke  at the  



graduatio n c e re mo ny at Caribbe an Unio n Co lle ge . In his addre ss he  sa id that 

Trinidadians must be c o me  mo re  kno wle dge  base d in this ne w info rmatio n age  o r risk 

be ing  le ft be hind in a  fast c hang ing  wo rld. He  po inte d to  the  tige r e c o no mie s o f 

Ko re a  and So uth East Asia  as mo de ls. He  state d that the  e ffic ie nc y with whic h 

diffe re nt c o untrie s re spo nd to  the  c halle nge s o f te c hno lo gy and skills transfe r will 

de te rmine  the  le ve l o f diffic ulty with whic h the ir pe o ple s will c o nfro nt the  so c ia l and 

industria l c hange s impo se d upo n the m by the ir vulne rability to  c hange s e lse whe re . “It 

re mains true ” he  sa id, “ that tho se  be st ab le  to  c o pe  with c hange  are  tho se  who  are  

a lre ady o n the  le ading  e dge ”. That’ s whe re  yo u are  and Pre side nt Ric hards like  Ke n 

Ke se y has thro wn yo u a  c halle nge  – se ismo graph o r lightning  c o nduc to r?   Like  Ke se y I 

to o  am a  c hild o f the  Sixtie s, that turbule nt, wo nde rful de c ade  o f re vo lutio n and 

re b irth. And as a  c hild o f the  sixtie s I have  made  my c ho ic e  and I am pro ud still to  

bring  to  yo u that me ssage  o f inspiratio n and libe ratio n. No t just Pe te r Paul and Mary 

ge ntly sing ing  the  pe ac e  anthe m “We  shall o ve rc o me ” , but that rawe r, re vo lutio nary 

me ssage  o f the  ra ise d fist, - “Ve nc e re mo s!!!” 
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